Friends of South Carolina State Parks Organizations
Primary Purpose
To support the mission of a specific state park.

1.  To provide support through partnerships in activities which may include             assistance in environmental and cultural education, resource management, administration, maintenance and operations.

2.  To provide services on a voluntary basis through financial, staff and program support to individual parks on an ongoing basis.

3.  To provide opportunities to promote public awareness of the values and benefits of state parks.  Friends Groups can assist in communicating specific needs and plans developed for the park to the community and state.  The membership will help broaden the park’s community contacts and strengthen the connection with civic and educational organizations.

The Need for Friends Groups
All South Carolina State Parks have been seriously impacted by decreasing budgets and staffing levels.  A non-profit organization dedicated to generating additional support for a given park can be an important resource to the park system.  Support groups have been utilized by many national and state park systems.

The Friends Program
Any group of interested citizens can form a non-profit Friends support organization.  An individual park should have only one official Friends organization.  All organizations must have an open membership policy, regardless of race, sex, color, national origin, age or handicap.

General members can come from all areas.  The best membership will be made up of people with varied backgrounds and interests.  Having members with recreational, environmental, cultural, and historical interests will greatly benefit some parks.  Other parks will have administrative, operational, or fund-raising needs.

To set up a Friends organization, a park manager should first have established an approved, up-to-date business plan for the park.  The park manager must first review and list the needs of the park in which Friends can assist.  

General categories of Friends projects will be:



Volunteerism



Special Needs



Funding and donations

Some examples of Friends projects are as follows.

Volunteerism:

Staffing visitor centers





Compiling resource lists or inventories





Office work





Coordinating volunteers





Assisting archaeological work





Staffing special events





Maintenance work or projects





Trail development and upkeep





Park clean-up





Running errands





Conducting research





Writing publications and guidebooks

Special Needs:

Sponsor a school program





Publish park guidebooks





Sponsor special events





Promote resource management

Funding and Donations:
Secure grants





Purchase equipment





Fund construction of a facility





Collect or purchase artifacts





Provide a new entrance sign





Fund expenses for research





Fund restorations

The list of possible projects is endless.  When a list of unmet and unreachable needs is compiled, the need for help from a Partners group will be obvious.

The project list must be approved by the regional chief up to the park director before being presented to a potential or established Friends Group.

Implementation
After an approved business plan has been established, an interested individual may initiate the forming of a Friends support organization to the park manager.  In the event that a business plan has not been established, the park director may grant approval to initiate contacts with Friends.

A small (five to ten) member steering committee will be formed to help organize the Friends organization.  The steering committee will meet with the park manager who will present the park’s business plan and a sample of projects from the approved list.  This committee will determine the feasibility of forming a Friends organization.  They can also identify and select Board members.

A Board of Directors will be made up of no less than three and no more than 13 persons.  Park managers and staff are not prohibited from serving as ex-officio members of this Board.  They will not, however, function as Board Members or officers as this may create the appearance of a conflict of interest.  

The Steering Committee or Board shall submit an application for Partners status for approval by the South Carolina Department of Parks, Recreation and Tourism and the park manager.  The application shall include the purpose of the organization, as well as information about the make-up of the proposed group.  The State Park Service will review the application.  The Director, or his designee, will send a letter of intent to the Board.

Incorporation
The Board will draft a charter which will be the basis for the organization. A “Non-profit Corporation Articles of Incorporation” (see appendix A) must be submitted to the Secretary of State of South Carolina.  

To qualify as a 501(c)(3) organization under the rules of the Internal Revenue Service code, certain statements must be made to demonstrate the charitable status of the organization.

Organizations seeking exemption from tax under section 501(c)(3) must file IRS form 1023 (see appendix B).  In addition to the application form, a copy of the charter (see appendix C) and by-laws (see appendix D) must be included.  IRS form 8718 (appendix E) and form 872-C (appendix F) must also be completed.  Partners groups will be liable for all applicable filing fees. 

Friends groups should also apply for a federal employer identification number by filing form SS-4 (see appendix G).  Many federally funded grant programs require this number.

Memorandum of Agreement (MOA)
After this letter of intent has been signed and the charter filed with the Secretary of State, a Memorandum of Agreement (MOA) will be executed between the park manager and the Friends organization.  The MOA (see appendix H) outlines the administrative framework for Friends to work with the park.  The MOA establishes procedures for Friends to operate within.  It also requires the Friends to have an annual audit conducted by a certified public accountant to insure that funds have been used appropriately.

The Management of Friends Organizations:

Park management and staff must have a close working relationship with the Friends organization.  The role of both the park staff and the Friends must be clearly understood and adhered to.

Examples of roles and responsibilities:

Park Manager

Insure proper coordination of the park plans and schedules with the activities of Friends.

· Function as the Park Service’s representative.

· Approve draft Charters, By-laws, and Memoranda of Agreement.

· Approve in writing all events and projects sponsored by Friends.  This may also involve approval from the regional and/or the central office level.

· Attend all meetings (or designee) as an ex-officio (non-voting) board member.

· Communicate park needs, philosophies, and policies of the park service.

· Inform the central office of Friends activities and plans.

Friends Boards

· Administer all Friends programs to include finance, public relations, and projects.

· Represent the park in the community or region in accordance with State Park Service practices.

· Insure the Friends provide support of stated and agreed upon park needs.

· Function as volunteers.

· Select members with specific abilities needed to meet the park goals.

· Work together with the park manager providing leadership for Friends.

· Make final decisions for the organization

Summary of Steps to Form a Friends Group
· Should have an approved business plan.

· Develop a list of park needs that may be addressed by a support group.

· An interested individual or group initiates contact with a park manager.

· Form a steering committee.

· Steering committee meets with park manager to discuss park needs.

· Board of Directors are selected.

· An application is submitted to SCPRT.

· Application approval process.

· Letter of intent sent to Friends organization.

· Non-Profit Corporation Articles of Incorporation (appendix A)

· File IRS forms:




  1023 (appendix B)




  8718 (appendix E)




  872-C (appendix F)




  SS-4 (appendix G)

· Charter (appendix C)

· Bylaws (appendix D)

· Memorandum of Agreement (MOA) (appendix H)

This information should be considered as guidelines for the forming of a Friends Group.  Friends can use the sample charter, by-laws, and MOA to develop their originals.  Managers should be aware that the samples contain the minimum standards that cannot be altered without the approval of the State Park Service.

That group of interested citizens referred to on page two must be more than just interested.  They must be committed and dedicated to both the park and the Friends organization.  Remember that support groups can and do make a difference.

Sample MOA - Appendix H
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MEMORANDUM OF AGREEMENT

between

THE SOUTH CAROLINA STATE PARK SERVICE

and

________________ FRIENDS GROUP
This Agreement is entered into this ______ day of ________, 2001, by and between the ________________ Friends Group, hereinafter referred to as Friends, a nonprofit corporation and the South Carolina State Park Service, hereinafter referred to as the Park Service, covering certain activities which are intended to benefit the Park Service.

Whereas, ________________ State Park would receive donated funds, materials and goods or services to assist the State Park Service in environmental education, resource management, administration, maintenance, and operations.  

Now therefore, in consideration of the conditions herein contained, it is agreed by the parties as follows:

1.
The Park Service grants to Friends an exclusive agreement to serve at _______________________ as the official Friends Group for the period stated herein and subject to all terms and conditions set forth in this agreement and for the purpose as set forth in the Articles of Incorporation attached to this Agreement.

2.
This Agreement shall take effect upon execution and shall continue until termination pursuant to the provisions of this Agreement.
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3.
The park manager is hereby designated as the Park Service’s Agreement manager and shall be responsible for insuring the performance of the terms and conditions of this Agreement.

4.
Friends will comply with all park policies, rules, and regulations at all times.

5.
Friends will develop and submit to the park manager on an annual basis a schedule of all projects, activities, and events it plans to carry out at the park.

6.
Friends agree that all written material for public distribution will be submitted to the park manager for his approval prior to distribution.


7.
Friends agree to submit an annual report to the park manager regarding activities, membership, and finances.

8.
Friends agree that all funds generated through the use of park facilities or the park’s name or identity will be used for the direct benefit of ________________ state park or in support of the ________________ Friends Group.

9.
The Friends agree to provide annual financial and compliance post- audits conducted by an independent certified public accountant.  The audited financial statements accompanied by the auditor’s reports and opinion shall be submitted to the Park Service no later than one hundred and twenty (120) days after the end of the fiscal year.

10. 
Any violation of, or failure to comply with, the terms of this Agreement shall, at the option of the Park Service, terminate this Agreement by notice in writing.

11. This Agreement may be terminated by either party without cause after 90 days from the receipt of notice in writing to the other party.
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In witness whereof, the South Carolina State Park Service and ___________ 

Friends Group agree as signed by its proper officers on the day and year written above.

Witness:




State of South Carolina 







SC Department of Parks, Recreation, 






  and Tourism







State Park Service

__________________________
______________________________







by  S. Phillip Gaines






Director, State Park Service

____________________​​​​​______


Witness:




_____________ Friends Group
__________________________
______________________________







by  President

____________________​​​​​______


Sample Charter - Appendix C
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ARTICLES OF INCORPORATION

of 

             (Park Name)               FRIENDS GROUP, 
INCORPORATED

The undersigned hereby forms a non-profit corporation under the following Charter of Articles of Incorporation in accordance with the provisions of the South Carolina Solicitation of Charitable Funds Act.  

Article I

The name of this Corporation shall be __________________ Friends Group.

Article II

The purposes of this Corporation are to:

1.
Act as a non-profit corporation to support the best interests of 
________________ State Park.

2.
Generate and employ additional resources for ________________ 
State Park.

3.
Act as a non-profit Corporation exclusively for charitable, 
educational, and/or scientific purposes, within the meaning of Section 
501(c)(3) of the Internal Revenue Code or corresponding sections of 
any federal future tax code.

4. Notwithstanding any other provision of these articles, this organization shall not carry on any activities not permitted to be 
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carried on by an organization exempt from federal income tax under 
Section 501(c)(3) of the Internal Revenue Code or the corresponding 
provision of any United States internal revenue law.

Article III
No part of the net earnings of  the  corporation  shall  inure  to the benefit  of,  or  be  distributable  to its  members,  trustees, officers, or other private  persons, except that the corporation shall be authorized and empowered to pay a reasonable compensation for services rendered and to make payments and distribution in furtherance of the purposes set forth above.  No substantial part of the activities of the corporation shall be the carrying on of propaganda, or otherwise attempting   to   influence   legislation, and  otherwise   intervene  in 
(including the publishing or distribution of  statements)  any  political campaign on behalf of any candidate for public   office.  Notwithstanding any other provision of these articles, this corporation shall not carry on any other activities not permitted to be carried on 
(a)by a corporation exempt  under  section  501(c)(3)  of the Internal Revenue  Code, or  corresponding  section  of  any  future federal  tax code, or  (b)by a  corporation,  contributions  to which are deductible under section  170(c)(2) of  the  Internal   Revenue  Code, or corresponding section of any future federal tax code.

Article IV
In the event of dissolution or other termination of the corporation, title to all of its assets shall vest in the South Carolina Department of Parks, Recreation  and Tourism,   or   its    successor,  to   be   used exclusively   for the purposes  hereinabove set forth, it being  intended that no distribution  of  payment shall  be made which will impair  or destroy the tax exempt  status of the  corporation  or which will result in the denial of tax exempt status to donations, contributions, legacies or dues received by this corporation to the extent that such tax exempt status shall be allowed under any applicable law or regulation.
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In Witness Thereof, the undersigned Incorporation has made and executed these articles of incorporation of __________________ Friends Group, Inc. for the used and purposes aforestated this ________ day of _________.

Sample Bylaws - Appendix D
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___________________ FRIENDS GROUP
BYLAWS

Article I

The name of this Corporation shall be __________________ Friends Group.  (Hereinafter referred to as Friends)

Article II

Purpose
Section 1
General Purposes:  The ________________ Friends Group, Inc. is a non-profit public benefit corporation exclusively for charitable purposes within the meaning of Section 501(c)(3) of the Internal Revenue Code or corresponding sections of any future federal tax code.

Section 2

Primary Purposes:  The primary purpose of Friends are (a) to support the mission of a specific state park, (b) to provide support through partnerships in activities that may include assistance in environmental education, resource management, administration, maintenance, and operations, (c) to provide volunteer services through financial, staff, and program support, (d) to support the park and the State Park Service through the promotion of public awareness of the values and benefits of state parks.  Friends will be subject in all events to such guidelines and agreements as may be adopted by the South Carolina State Park Service.
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Section 3

Notwithstanding any other provisions of these bylaws, Friends will not carry on any activities not permitted to be carried on (a) by a corporation exempt from federal income tax under Section 501(c)(3) of the Code or by a corporation, contributions to which are deductible under Section 170(c)(2) of the Code, or (b) in conflict with the above purposes or with the laws of the United Stated or the State of South Carolina.

Article III

Membership

Section 1

Membership in Friends shall be accorded any person that supports the Friends organization through donations of services, funds or other assets.

Section 2

Friends must have an open membership policy, regardless of race, sex, color, national origin, age, or handicap.

Article IV

Board of Directors

Section 1

Friends will have a Board of Directors who will serve without compensation.  The Board is the governing body of this corporation.  The policy of Friends will be set by the board who will be ultimately responsible, in their corporate capacity, for all ventures, activities and transactions of the Friends.
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Section 2

The Board will be composed of no less than three (3) and no more than thirteen (13) members.  The manager of __________ State Park and/or a duly appointed designee will serve as ex-officio member(s) of the Board, but will have no right to vote.

Section 3

The Board of Directors shall serve for a maximum of two (2) consecutive three-year terms.  After an absence of one (1) year, a director may stand for re-election.  Initially, one-third will be appointed to serve for three (3) years, and one-third will serve for two (2) years.  Subsequently appointed directors will serve three (3) year terms.

Section 4

Vacancies on the Board occasioned by expiration of term will be filled by election by a majority vote of directors of the Board at the annual meeting.  There will be a nominating committee of three (3) directors appointed by the president subject to approval by the Board.  The nominating committee will meet no less than two (2) months before the annual meeting in ______.

Section 5

When, for any reason, a director will resign membership on the Board before expiration of his or her term, the Board will by majority vote appoint a successor for the unexpired portion of that term.
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Article V

Meetings

Section 1

The regular meetings of the Board of Directors shall be held on a quarterly basis.  Special meetings shall be held whenever called by the Board, the chairman or two (2) members of the Board.

Section 2

A majority of the Board will constitute a quorum for the transaction of business.

Article VI

Officers

Section 1

The officers of this corporation will be:


President


Vice-President


Treasurer


Secretary

Section 2

All officers will be elected annually by the Board of Directors at its annual meeting and will hold office for one (1) year up to six (6) consecutive terms.  Only members of the Board are eligible for election as an officer of the corporation.
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Section 3

President

The president will be the chief administrative officer of the corporation subject to the direction of the Board of Directors.  The president will preside at all Board meetings.  The president will execute the policies and decisions of the Board, will originate and plan program activities and will direct and supervise the development and operation of activities.

Vice-President

The vice-president will serve in the absence of the president.  The vice-president will direct all fund-raising activities.

Treasurer

The treasurer will be responsible for collecting, receiving, and disbursing funds of the corporation.  The treasurer will keep full and accurate account of funds.

Secretary

The secretary will be responsible for maintaining the books and records, and will be responsible for filing an annual report to Friends.

Section 4

Vacancies among the officers will be filled by vote of a majority of the Board of Directors at any Board meeting for the remainder of the term.
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Article VII

Dissolution

Upon the dissolution or termination of Friends, title to all its assets shall vest in the South Carolina Department of Parks, Recreation and Tourism, or its successor, to be used exclusively for the purposes hereinabove set forth, it being intended that no distribution of payment shall be made which will impair or destroy the tax exempt status of the corporation or which will result in the denial of tax exempt status to donations, contributions, legacies, or dues received by this corporation to the extent that such tax exempt status shall be allowed under any applicable law or regulation.

Article VIII

Amendment

The by-laws may be amended, revised, or repealed by the Board of Directors by a vote of three-fourths (3/4) majority of the Board.  Any such amendment, revision, or repeal will be proposed at any meeting of the Board, but the Board will not take action thereon until a subsequent meeting of the Board held not earlier than twenty-eight (28) days subsequent to the meeting at which any such amendment, revision, or repeal was proposed.  The secretary will give each member of the Board due and proper notice, in writing, of the meeting at which action is to be taken upon any proposed amendment, revision, or repeal.
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Article IX

Certification

These by-laws have been passed, adopted, and approved at a meeting called by the incorporators of the _________________ Friends Group, Inc. on this ___________date.

SIGNED:

___________________________

_________________________

President





Secretary

___________________________

_________________________

Vice-President




Treasurer

