State of South Carolina Contribution Expenditure Report
This form is designed to collect the quarterly and annual expenditure reports required by South Carolina in accordance with Proviso 117.21 of the appropriations act and Executive Order
2022-19. This form must be submitted to the state agency that is providing the contribution to the designation organization at the end of year quarter and by June 30, 2024.

Contribution Information

Purpose:

" State Agency. Providing thé Contribution

$1,930,000.00}P280 - Department of Parks, Recreation, and Tourism

Organization Information Organization Contact Information

Entity'Name - ~1YMCA of th eUpper Pee Dee Name | Gary Lukridge

Address 111 E Carolina Ave Position/Title: *|CEO

City/State/Zip Hartsville, SC 29550 Telephone 843-383-4547

Website |updymca.org Email ¢ “|glukridge@updymca.org
Tax |ID# +1|57-0794011

Entity Type Nonprofit Organization

Reporting Period
Quarter 4: April 1, 2024 - June 30, 2024

Reporting:Period -

Accounting of how the funds have been spent:

ar : i e “Expenditures: e .
{Attach mn&zo:m -detail for subgrantees and affiliz ionprofi m,wcmmmﬁ , “Quarter X -} ‘Quarter2.' | .Quarter3. | ‘Quarter4d | - : Total Balance
Fitness Equipment $300,000.00 $46,000.00 $0.00 $0.00 $46,000.00 $254,000.00
Water Heater with Heat Exchanger $400,000.00 $50,000.00 $0.00 $0.00 $50,000.00| $350,000.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
“Grand Total|- $700,000.00 e 80001 $96;000.00 v 50400 $0,00] :$96;000.00{ $604,000:00
Explanation of any unspent funds (to be provided only if unspent funds remain at the end of the fiscal year) :
Please see attached estimated timeline for project completion.

Expenditure Certification

CEO
Signatufg Title
Gary Lukridge 24-Jun-24

Printed Name Date



Hartsville YMCA Facility Improvements Budget . 22-May-24
1 Locker Rooms $ 500,000
2 Wellness Center $ 300,000
3 Gymnasium / Aerabics Center $ 150,000
4 Front Lobby / Entry (ADA) $ 300,000
5 Pool - Dehumidification / Boiler / Saltwater Systems $ 400,000
8 Facility Flooring {replace VCT) $ 75,000
7 Teen Center Flooring $ 25,000
8 Nursery Flooring $ 30,000
9 Interior Wall Painting $ 150,000
$ 1,930,000
Other ? $ ?
Parking Lot - Asphalt Replacement ? $ ?
Safety / Functionality / Appearance - First Impression of Y / Financial (on-going
patching maintenance & increased costs for sub-base work on future replacement)
Draft - Timeline
Project Milestones 2023 2024 2025 2026

Duration O|N|DJJ|F|[MJAIM[J])J|A[S|O|N|D]J|F|{M|A|M|{J|[)]A|S|O|N|D|J|F|M|[A[M]I]|J[A]|S|O[N]|D

1 Grant Award Receipt 10/24/2023 *

2 Define Scope of Work / Develop RFP Documents 3 mths

3 Architect Selection for RFP Submission 1mth

4 Architect Bidding Phase 1 mth :

5 BOD Review / Architect Selection / Negotiations 1mth

6 Architect Award & Lead Time 1mth *

7 Construction Documents Development 3 mths

8 Contractor Bidding (assumes competitive bidding ) 2 mths

9 Option - Partner with Local General Contractor

10 Construction Bid Reviews / Contract Negotiations 1mth

11  |BOD Approval / Award Project o
12  |Permitting / Mobilization / Equipment / Materials Lead Time 2mths

13 [Phased Construction (tbd during Const Doc Development Phase } 10 mths iy

pary
N

Grant Award Expiration 10/24/2026 *
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