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CITY MANAGER TRANSMITTAL LETTER
Dalton Pierce, MPA, City Manager

The Honorable Michael D. Fuesser
Members of the City Council
City of York, South Carolina

Dear Mayor Fuesser and City Council Members:

It is with great pleasure and honor that | present to the citizens of York, members of the City Council, and other
interested readers the recommendation for the adoption of the FY 2024-2025 budget for the City of York, South Carolina. The
FY 2023-2024 budget was a significant milestone, marked by substantial investments in the City’'s growth, new residential,
commercial, and industrial developments, and major infrastructure upgrades. The FY 2024-2025 budget is designed to build
on this momentum, with continued investments in personnel, resources to deliver on our historic capital improvement projects,
and various updates to plans and associated studies (i.e., comprehensive plan, property condition survey, and future needs
assessment, downtown master plan update, etc.). These projects include the completion of City Park Phase II, Fire Station
interior upgrades and improvements, demolition and remediation of the Water Filtration Plant, large investment in fleet
upgrades and replacements, and security at our Public Operations facility. We will also continue to focus on the City Council’s
priorities and address the short-, mid-, and long-term goals associated with the four focus areas of the Strategic Plan. Our
strategic planning, which ensures that we are not just reacting to immediate needs but also preparing for the future, is a
testament to our unwavering commitment to the city's long-term prosperity. This commitment provides a sense of security
and optimism for our community's future. We will seize opportunities to achieve the objectives outlined in the comprehensive
plan, which will be updated in FY 2024-2025, land use plan, and zoning ordinance. During FY 2023-2024, the City received
state appropriations through the FY2024-2025 SC State Budget, totaling $6.6 million, which includes funding for Fire Station
number two, fire apparatus, and improvements and upgrades at the City’s Recreation Complex. The proposed budget
considers the unique economic challenges such as continued inflation, supply chain disruption, rising benefit costs, increasing
health and general liability insurance costs, and the competitive job market. Lastly, the FY24-25 Budget includes nine full-
time positions and one part-time position throughout our organization to increase the overall organizational capacity and meet
the demands and needs of our community.

The budget for all funds is $61,859,076, including a General Fund budget of $15,424,901 and a Utility Fund Budget
of $7,722,238. This represents an overall total budgetary increase of 19.9% from the amended FY 2023-2024 budget. The
General Fund millage rate for FY24-25 is set at 115.2 mills, representing no change from the prior year’s millage. The FY
2024-2024 budget includes a proposed 2% Cost of Living Increase with an up to 3% Merit increase, a 6% increase in
commercial solid waste fees, a 4% increase for the per thousand rate schedules for water and sewer, and increases in various
planning and zoning, parks and recreation, public safety, tourism, and the water and sewer utility fees. A summary of all funds
is included at the end.

City of York

6|Page
FY2024-2025 Budget Book



Roadmap to Developing the Budget

The FY 2024-2025 Budget is built upon the idea of a zero-based budget.
The Government Finance Officers Association (GFOA) defines a zero-based
budget as a “process that asks managers. build a budget from the ground up, rn - N
starting from zero.” Through direct conversations with department heads, finance 3

staff, and administration, each line item was evaluated based on future needs, 3 . )

current utilization, and past performance. The result of such action removes ( : e, W
. . . . . . . 2 N

unnecessary excess in line items and more directly links projected expenditures @

with actual expenditures. Through a more precise evaluation of both revenues and : \V N/
expenditures, the budget more accurately reflects anticipated final revenues and p— / g
expenditures and deploys needed capital to City Council priorities.

Budget development for FY 2024-2025 has been difficult based on the
sustained high level of inflation not seen in this country in more than 40 years. Our
City continues to feel the impacts of inflation and the ongoing supply chain crisis through spikes in material costs and fuel
prices, lengthy delays for equipment purchases, and increased competition for human capital across all sectors and
departments. These uncertainties made for a challenging environment as we developed this year's budget.

During the development of the FY 2024-2025 Budget, the Council received updates on the City’s financial condition
and priority Capital Improvement Projects, as well as progress on the City’s Strategic Plan. The City Council was a part of
three budget workshops where they were given the opportunity to provide feedback and input regarding proposed programs,
services, fees and rates, and initiatives. Also, the Administration met with department heads three separate times to
methodically and strategically review budget requests and line-item trends. | am pleased that the proposed budget directs
significant resources toward the Council’s high-priority initiatives while maintaining and developing a strong overall financial
position paired with investment in City Staff.

Financial Outlook

Overall, City General Fund and Utility revenues have performed exceptionally well through the post-pandemic
economic recovery. Property tax revenue in the General Fund has exceeded budget estimates in each of the last few fiscal
years. Property taxes, which make up the largest portion of the City's General Fund revenues, continue to grow at a steady
rate annually. General fund revenue growth in the next fiscal year is expected to
remain positive. In June, the Consumer Price Index for All Urban Consumers
increased by -0.1 percent, seasonally adjusted, and rose 3.0 percent over the last
12 months, not seasonally adjusted.

On the expense side of the budget, the City of York has not been immune
to inflationary pressures. Supply chain disruptions coupled with pent-up demand
for goods following the economy's reopening have led to the fastest increase in
prices. While inflation has moderated over the last three years, it has been high
and compounded monthly due to steady interest rate increases approved by the
Federal Reserve, which has not decreased rates in the last 12 months. Inflation
persists above the Federal Reserve target of two percent.

A few notable financial accomplishments have allowed the City to increase its positive financial position over the last
year. Key performance indicators (KPIs) highlighted in the FY 2022-2023 Audit total assets for all governmental funds and
proprietary funds exceed liabilities by $33,932,000. The City’s governmental funds combined had an ending fund balance of
$11,950,000, which is an increase of $3,342,000 from the prior fiscal year. The unassigned fund balance for the Governmental
Funds increased from $4,837,000 in FY2021-2022 to $6,226,000 in FY 2022-2023 or 55% of the total governmental funds’
expenditures for FY 2022-2023. The Water & Sewer Utility Fund’s Total net position was $25,188,592 in FY 2022-2023
compared to $20,409,734 in FY 2021-2022 ($4,778,858+). These types of positive contributions, increase in fund balance,
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and increase in the water and sewer utility fund value will continue over the next several years due to the large growth ongoing
in the City, which will allow for the City to plan to invest in infrastructure strategically and have the necessary policies, rate
structure, and personnel to guide the City in making informed decisions through strategic planning while not missing out on
any opportunities that the citizens of York deserve. Lastly, through strategic cash management practices, such as the use of
the SC Local Government Investment Pool that has yielded over $875,000+ in interest in FY 2023-2024 in just 11 months,
stronger fiscal oversight, savings, cost reductions, structure modifications, and targeted operational enhancements of
personnel and services, and increased efficiencies will allow for short, mid, and long-term impacts through the organization
to improve public services for the community.

Employee Compensation

Our City is reliant on staff, our largest asset, to deliver core services, with approximately 46% of the City’s Proposed
Operating Budget dedicated to personnel costs between both the General and Utility Funds. The staff has also been diligent
in reviewing our fringe benefits package and has found cost savings for the organization while also enhancing the coverage
of the benefits currently provided with no additional cost to the staff, but also with the adoption of the updated City Handbook
in 2023 has increased benefits in many areas. Significant adjustments were made implementing recommendations from the
2021 compensation study over multiple fiscal years; pandemic-induced disruptions in the labor market have continued to
exacerbate further challenges in retaining and recruiting employees for many cities of all sizes. The recommended
compensation changes allow for the City to invest heavily in employee compensation as wages continue to rise, and a
competitive labor market calls for continued investment in our workforce. As a result, | am recommending a 2% Cost of Living
Raise and up to 3% Merit Increase to maintain and improve the City’s ability to recruit and retain a talented workforce to meet
the historical workloads and demands for public services provided by the City.

Continued Investments in Services and Capital

The budget development process often focuses on new and expanded services and programs. Approximately 52%
of the overall budget is dedicated to capital projects in this recommended budget, which funds ongoing investments aligned
with Council Priorities and demonstrates a continued commitment to the 2021 City of York Strategic Plan. Over the past few
years, the City of York has received substantial funding for multi-year capital projects that take an extended period of time to
complete. The funding has been received from a variety of sources - the American Rescue Plan, State-directed appropriations,
Community Development Block Grant (CDBG), SC Rural Infrastructure Authority SCIIP Grant, and numerous other grants.
These funds will be used to complete City Council-prioritized capital projects. The list of capital projects included in the FY
2024-2025 Budget is below.

1. Recreation Center Basketball Court Renovation 11. Hidden Lakes Stormwater Outlet Repair
2. Liberty Street Waterline 12. Fishing Creek WWTP Upgrades

3. Upper & Lower Dam Remediation 13. AMI Water Meter System Upgrade

4. N. Congress Street Waterline Upgrade 14. Additional Booster Pump at Intake

5. Water Filtration Plant Demolition 15. Lincoln Road Sidewalk Extension

6. S. Congress Street Hotel 16. Kings Mountain St. Sidewalk Extension
7. Wood Valley Park Improvements 17. Lincoln Road Park Improvements

8. York Recreation Complex Improvements 18. York Fire House #2

9. York Police Department Gun Range Upgrades 19. Railroad Ave Sidewalk

10. Green Street Park Improvements 20. Larson Road Light Industrial Park
Summary

In closing, this recommended FY 2024-2025 Budget is balanced in accordance with State Statutes and attempts to
address the goals and priorities that have been established by the City Council for the City’s future while being mindful of the
current economic conditions. Growth in the commercial and residential markets and a diversified employer base should help
weather the current economy’s uncertainty. The Recommended FY 2024-2025 Budget represents a level of funding that will
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allow the City to maintain and enhance current service levels while making organizational changes to be cost-effective and
more efficient.

Finally, | would like to thank the Mayor and Council for their leadership during the budget process. My proposed
balanced budget is designed to address many of the priorities set forth by the Mayor and Council during our FY 2024-2025
budget workshops and the adopted Strategic Plan from 2021. |, along with staff, have been deliberate in ensuring we first
provide excellent existing services to our citizens while looking for ways to further enhance the quality of life for our City. As
always, the City staff has collaborated closely with me during the preparation of this document, and | am thankful to them.
Our staff continues to display a culture that encourages cost savings to maximize resources to accomplish budget initiatives.
As our City continues to grow and flourish, we aim to ensure we are correctly positioned and have the resources available to
oversee the growth responsibly.

As your City Manager, | thank you for the confidence you have bestowed upon me and the opportunity you have
given me to serve the residents and businesses of the City of York. We are truly blessed to have a strong leadership team
and look forward to a continued bright future.

Respectively Submitted,

/)
Dalton Pierce, MPA

City Manager
City of York, SC
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COMMMUNITY PROFILE

OVERVIEW
South Carolina The City of York is located in the north-central region of South Carolina, just a short
drive from the bustling metropolitan areas of Charlotte, North Carolina, and Rock
//\/ Hill, South Carolina. Known for its rich historical heritage and strategic growth, York
YOrk ¢ serves as a central hub in York County, balancing its historical charm with modern

amenities. York boasts a competitive housing market, a cost of living that remains
below the national average, and a commitment to maintaining fiscal responsibility,
contributing to its strong community appeal.

® .
Greenvile

.Culumhia
York is also becoming an increasingly popular destination for visitors seeking a
blend of history and outdoor activities. The city's moderate climate provides a
pleasant change of seasons with an average annual temperature of 61° F.
Residents and visitors can enjoy numerous outdoor offerings, including beautiful
parks, recreational trails, and a variety of annual events that celebrate the local
culture and community spirit. York's recent addition of the NFC Fitness Court, the
second of its kind in South Carolina, highlights the city's commitment to public
health and wellness, offering a unique and accessible fitness option for all ages and

abilities.

Distance and Drive Times

to Nearby Cities
Charlotte, NC 25 Miles 35 Minutes
Rock Hill, SC 12 Miles 20 Minutes
Gastonia, NC 25 Miles 35 Minutes
Columbia, SC 81 Miles 1 Hour 27 Minutes
Spartanburg, SC 51 Miles 1 Hour 10 Minutes

ECONOMIC VITLALITY AND QUALITY OF LIFE

The City of York places a strong emphasis on promoting a safe and vibrant community, focusing on quality-of-life issues such as
recreation, green spaces, environmental sustainability, public safety, and community engagement. The city is dedicated to ensuring
affordable housing for all residents, accessible quality public amenities, and balanced development to protect established
neighborhoods.

York is committed to strengthening its economy through strategic planning, business recruitment, and retention efforts. The city actively
monitors key areas of economic activity to support business growth and development. By working closely with economic development
partners, York aims to retain existing businesses and attract new ones, facilitating the creation of meaningful job opportunities within
the region.

Downtown York, with its charming historical architecture and a variety of shops and restaurants, is a popular destination for both
residents and visitors. The city's downtown area offers a unique blend of local boutiques, dining options, and cultural attractions,
creating a vibrant community hub. The city's efforts to enhance commercial districts outside of downtown, known as "gateway
corridors," aim to encourage redevelopment and infill, benefiting both local neighborhoods and the broader region.
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TOURISM AND COMMUNITY ENGAGEMENT

York is also becoming a favorite tourist destination in South Carolina, attracting
visitors with its historical sites and community events. The city's commitment to
preserving its rich heritage is evident in its well-maintained historical buildings
and landmarks. Residents and visitors can enjoy a host of outdoor activities,
including exploring the city's parks, attending seasonal festivals, and
participating in community events that celebrate York's unique culture.

The City of York continues to focus on enhancing the quality of life for its
residents through initiatives that promote public health, safety, and community
engagement. By fostering a welcoming environment for businesses, residents,
and visitors alike, York is poised for continued growth and success.

HEALTHCARE

The City of York offers a range of healthcare options to meet the needs of its residents. The
community is served by Piedmont Medical Center, a reputable hospital providing
comprehensive medical services, including emergency care, surgery, maternity services, and
specialized treatment in cardiology, orthopedics, and oncology. Additionally, the city has
several primary care clinics and urgent care centers that provide accessible and convenient
healthcare services for non-emergency conditions and routine check-ups.

For specialized care, residents have access to various specialists in nearby Rock Hill and
Charlotte, ensuring comprehensive medical support within a short drive. York is also home to
several dental clinics, mental health services, and rehabilitation centers, ensuring holistic
healthcare coverage. The city promotes wellness and preventive care through local fitness
centers, community health programs, and public health initiatives, reflecting its commitment to
fostering a healthy and thriving community.

TRANSPORTATION

York, SC, is accessible via several major routes, including U.S. Highway 321, which runs through the city, and Interstate 77, located
just a short drive to the east. These highways provide convenient connections to nearby metropolitan areas such as Charlotte, NC, and
Rock Hill, SC, enhancing York's appeal for residents, businesses, and visitors alike.

The Charlotte Douglas International Airport (CLT), located approximately 35 miles north of York, is one of the busiest airports in the
United States, offering a vast array of domestic and international flights. CLT serves over 50 million passengers annually with
numerous airlines providing extensive non-stop destinations, making it an essential gateway for both business and leisure travelers in
the region.

York is also within proximity to several general aviation airports, including Rock Hill-York County Airport (Bryant Field). This facility
supports the aviation needs of the local community, offering services such as fueling, hangar space, and maintenance. With a focus on
general aviation, it plays a crucial role in supporting local business travel and recreational flying activities.

Public transportation in York is facilitated by the York County Public Transit, which provides fixed-route and demand-response services.
This system ensures residents have access to essential destinations within York and surrounding areas, contributing to the city's
commitment to accessibility and mobility for all.

While York does not have its own passenger rail service, nearby cities such as Charlotte provide Amtrak connections to major cities
across the country. This accessibility to rail services offers additional travel options for York's residents and enhances the city’s
connectivity within the broader region.
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For freight and commercial transportation, York benefits from its proximity to the CSX and Norfolk Southern rail lines, which facilitate
efficient movement of goods and materials. These rail services are integral to supporting local businesses and the broader economy by
providing reliable logistics and supply chain solutions.

York's strategic location and transportation infrastructure not only make it a convenient and attractive place to live and work but also
position it as a key player in the regional economy, supporting growth and development in the heart of South Carolina.

EDUCATION

The City of York is served by the York School District 1, which provides quality education to over 5,000 students across several
elementary, middle, and high schools. The district is known for its commitment to academic excellence, integrating advanced
technology and innovative teaching methods to prepare students for future success.

York also offers access to public charter schools and several accredited private schools catering to a range of educational needs from
early childhood through high school. These institutions provide diverse curricula and specialized programs that support the varied
interests and talents of York's youth.

For higher education, York is in proximity to several prominent colleges and universities. Winthrop University, located just a short drive
away in Rock Hill, is a highly regarded institution offering a wide range of undergraduate and graduate programs. The university is
known for its strong emphasis on liberal arts and professional education.

Clinton College, also in nearby Rock Hill, provides a supportive environment for students pursuing higher education in liberal arts and
sciences. It offers both associate and bachelor's degree programs, with a mission to foster intellectual, moral, and spiritual
development.

York Technical College, located in Rock Hill, is a two-year public college accredited
by the Southern Association of Colleges and Schools. It offers a variety of
programs designed to meet the needs of the local workforce and provides
students with the skills necessary to succeed in a competitive job market. The
college's flexible scheduling and employer partnerships make it a vital part of the
higher education landscape in the region.

Additionally, the University of South Carolina Lancaster campus, situated within an
hour's drive from York, offers a range of associate and bachelor's degree
programs. This satellite campus provides York residents with access to quality
higher education and opportunities for professional growth without the need to
relocate.

The proximity to these higher education institutions ensures that York residents

have ample opportunities for continuing education and professional development,

supporting the city's commitment to lifelong learning and community
advancement.
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RECREATION/ENTERTAINMENT

One of York's greatest attractions is its comprehensive system of parks, greenways, and public facilities. The largest park in the system
is York Recreation Complex, a sprawling 140-acre site that offers a wide range of amenities for residents and visitors. The park feature
baseball and softball fields, soccer fields, a playground, walking trails, and both small-

group and large-group picnic shelters, and the newly added NFC Fitness Court, the 2
in South Carolina, making it a hub of community activity and outdoor enjoyment.

The complex also hosts various sports leagues and recreational programs throughout
the year, fostering a strong sense of community and encouraging active lifestyles
among all age groups. Its state-of-the-art facilities make it an ideal location for local
sports tournaments and events.

City Park, located in the heart of York, is another key feature of the city's park
system. This well-maintained park offers beautifully landscaped green spaces, a
splash pad, an amphitheater for concerts and events, picnic areas, and a
walking trail. The park is a popular spot for community gatherings, outdoor
festivals, and family picnics, providing a scenic and welcoming environment for
all.

York's commitment to outdoor recreation and environmental sustainability is
also evident in its extensive network of greenways, including the Bike Trail.
These greenways connect various parts of the city, offering residents safe and
scenic routes for walking, jogging, and cycling. They play a crucial role in
promoting active transportation and enhancing the city's overall quality of life.

The city is dedicated to expanding and improving its recreational facilities to meet the growing needs of its population. Planned
upgrades and new developments are designed to enhance the existing amenities and create new opportunities for outdoor activities
and community engagement.

Additionally, York's proximity to the Catawba River provides residents with easy access to water-based recreational activities. The river
is ideal for kayaking, canoeing, and fishing, offering a tranquil escape and a chance to enjoy the natural beauty of the region.

York also boasts a vibrant downtown area with a variety of shops, restaurants, and cultural attractions. The city's commitment to
preserving its historical charm while encouraging modern development makes it a unique and appealing destination for both residents
and visitors. The blend of historical architecture and contemporary amenities creates a dynamic and inviting atmosphere.

Overall, York's parks, greenways, and public facilities play a vital role in enhancing the quality of life for its residents. They provide
ample opportunities for recreation, promote community cohesion, and contribute to the city's reputation as a great place to live, work,
and play.
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THE ARTS

Public art and performance is a growing facet of the City of York. With the addition of an Amphitheatre at City Park, York intends to
utilize this space for movie nights in the park, and performances whether theatrical or musical in nature.

The Sylvia Theater, located in the heart of downtown York, is a cultural gem that hosts a variety of free movies and shows for the
public.

One of York’s popular events, the Summer Concert Series, features live performances in the hub of York's downtown, every other week
during the summer months.

York is also home to the annual Summerfest, a vibrant celebration that brings together residents and visitors for a day of music, art, and
family-friendly activities. This event showcases local artists, musicians, and performers, highlighting the rich cultural tapestry of the city.
Summerfest is a testament to York’s dedication to fostering a strong sense of community through the arts.
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York’s commitment to preserving its historical charm while promoting contemporary cultural initiatives is evident in its vibrant arts and

entertainment offerings. These efforts not only enhance the quality of life for residents but also make York an attractive destination for
visitors seeking unique cultural experiences.

Yorks historic McCelvey center is undergoing renovations and hopes to utilize the auditorium for the arts. (Pictured above)

In summary, York's dedication to public art and cultural programming reflects its commitment to community enrichment and

engagement. The city’s array of theaters and festivals contribute to a lively and dynamic cultural scene, making York a vibrant place to
live, work, and visit.
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DEMOGRAPHICS

York’s historical charm and proximity to the Charlotte metropolitan area, coupled with the approval of 16 subdivisions continue to
contribute to significant growth, at present placing York as the 8" fastest growing City in South Carolina according to the US Census
Bureau. The approval of a healthy mix of townhouses, single family homes and an apartment complex aims to attract a wide variety of
residents. The below graphics illustrate the current population climate in the City of York.
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HOUSEHOLD ANALYSIS

Seniors Living Alone Family Households

P i

11.26% 33.36%

*Data Source: Amencan Community Survey 5-Year Estimates
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4.56% 26.78%

*Data Source. Amencan Communily Survey 5-Year Estimates
Remaining 24.04 percent represents single parent family household
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BUSINESS AND INDUSTRY

12 Month Earning Report by Number of People
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CITY GOVERNMENT OVERVIEW

The City of York was incorporated in 1841 and adopted the Council-Manager form of government pursuant to Section 5-5-10

of the Code of Laws of South Carolina. The governing body is comprised of a mayor elected at-large and six council members,
all of which are elected from their respective districts. The Council is a legislative body establishing policies with recommendations

by the City Manager who administers all divisions of the City. All division heads are appointed by the City Manager.

Principal Officials

Mayor
Michael Fuesser

Mayor Pro-Tem
Edward Brown

Council Members
Charles Brewer
Matt Hickey
Marion Ramsey
Kellie Harrold
Stephanie Jarrett

Michael D. Fuesser Mayor

Stephanie S. Jarrett Council Member, District 4
Edward Brown Mayor Pro-Tem
Charles Brewer Council Member, District 5
Matt Hickey Council Member District 1
Kellie Wine Harrold Council Member, District 6
Marion Ramsey Council Member, District 3
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FINANCIAL POLICIES AND PROCEDURE

The fiscal policy below is a comprehensive policy on how the City handles cash receipting procedures, cash management, investments,
debt management, reporting, and fund balance. The City will likely amend this policy in the future to establish a transfer procedure for
fund activity.

Fiscal Policy

The purpose of the Finance Policy is to provide oversight to the financial activities of the City of York per

Section 1 — Cash Management
The purpose of the Cash Management Section is to develop a Cash Management Plan for the City of York. The cash
management plan objectives are as follows:

1. Link long-term financial planning with short-term daily operations and decision-making.

2. Increase the amount of idle monies invested.

3. Generate non-tax revenues through increased investment earnings.

4. Ensure the safety and liquidity of the City’s monies.

5. Comply with the South Carolina Code of Law regarding Local Government Financial Administration.

The plan addresses six key areas: legal authority, which grants investment practices; evaluation of past, present, and future
cash flow trends; development of good relationships with local banking institutions; familiarization with municipal investment
markets; good accurate accounting system, and development of sound methods of estimating cash receipts and expenditures.

Internal Controls
The Finance Director, in conjunction with the City Manager, is responsible for developing and implementing internal controls
designed to prevent losses of public funds arising from fraud, employee error, misrepresentation of third parties, or imprudent
actions by employees and officers of the City.

Plan Administration
The Finance Director, with the advice and assistance of the City Manager and City Council, is responsible for developing and
implementing a uniform City plan to carry out the cash management process for the entire City.

Cash Receipts
The objectives of cash management over receipts are to use diligence in collecting funds owed to the City, to provide internal

control over cash and cash equivalents, and to expedite the movement of monies collected into interest-bearing accounts. The
official depositories/banks shall be approved by the City Council of the City of York. To accomplish these objectives, all plans
adopted will include these rules:

1. Except as otherwise provided by law, all funds belonging to the City and received by an employee of the City in the normal
course of their employment shall be deposited as follows:
a. All public funds are to be deposited daily into an official depository.
b. All deposits shall be made with the finance director or its designee within the finance department. Deposits in an official
depository shall be immediately reported to the finance director by means of a duplicate deposit ticket.

2. Checks received and deposited which are returned for insufficient funds will receive prompt action in the collection of good
funds.

3. Adjustments or corrections for overpayment will be made after the monies are deposited. Employees will not  delay in
depositing monies of this type. Refunds necessary from errors shall be made by City check through cash disbursements.

Clty of York 21 | Page
FY2024-2025 Budget Book



4. No official or employee shall have the authority to cash a check payable to the City. This does not include

replenishment of Petty Cash with a limit not to exceed $1,000 per department for accounts receivable.

5. No official or employee shall have the authority to open a bank account in the name of the City of any of its  departments
using public funds without prior approval of the City Manager and Finance Director or City Council.

6. All public funds shall follow the daily deposit guidelines.

7. The Finance Director, the Director’s appropriate designee, shall conduct at least two random or risk based internal audits of
cash receipting location per fiscal year.

Billi

All department heads who administer programs that receive money from other governments are to meet  with the Finance
Director to establish a cash flow/City reimbursement procedure and schedule for these  monies to ensure prompt application, reports,
and requests for reimbursement.

Analysis of Receipting Function
The Finance Director will meet quarterly with each department head that is responsible for a revenue source of the City to review
the billing, collecting, depositing, and reporting procedures.

Forecasting Cash Flows

The Finance Director for the City, or his/her designee, shall monitor cash requirements. The objective shall be to ensure that
sufficient funds will be available to meet the City’s commitments and that the timing and  amount of excess funds are known so as to
properly identify the amount of money available for investment. A report to City Council shall be done on a semi-annual basis (June &
December).

Cash Disbursements
The objective of this section of the City’'s Cash Management Plan is to retain monies for investment until the agreed-upon contractual
date of payment unless early payment provides a benefit to the City.

The Finance Director shall appropriate and expend the City’s monies to create the maximum amount of funds available for investments.
The Finance Director shall pay the obligations of the City when due. The City’s purchase order procedure will be used for payments. Al
payments to one vendor will be consolidated when paid from a single fund.

Dual signatures are required for all City checks. Currently, electronic and facsimile signatures are not approved by the City.

Electronic payments shall be fully utilized, when possible, when it is determined to be cost-effective by the Finance Director. Such
payments shall be integrated with financial systems and shall follow proper data and internal control best practices.

The Finance Director, or the Director’s appropriate designee, shall make payroll deposits bi-weekly to all employees. Payroll deposits
shall be authorized by time sheets verified and kept by the Human Resources Director and signed by the Supervisor and/or City Manager.
No payroll deposit will be issued without proper documentation in the Human Resources and Finance Departments and approved
budgetary authority. The Finance Director, or the appropriate designee, shall submit all payroll deductions and reports to the proper
agencies in a timely manner.

Analysis
The Finance Director and City Manager shall determine which financial institutions qualify to be the City’s depository based on published
reports and other procedures deemed appropriate.
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Investment Policy
Public funds should be invested in a manner that will provide the highest return with the maximum security while meeting daily cash flow
requirements and conforming to all state codes of laws governing local government investment of public funds.

The Prudent Person Standards shall apply in the management of an investment portfolio. Investments shall be made with good judgment
and care, under then prevailing circumstances, which person of prudence, discretion, and intelligence would exercise in the management
of their own affairs, not for speculation, but for investment, considering the probable safety of their capital as well as the probable income
to be derived.

The Finance Director shall notify, via email or in person at a City Council Meeting, City Council and the City Manager of investment
transfers over $500,000. For all investment decisions, the Finance Director is required to inform the City Manager and consult with the
City Manager prior to making any investment.

The Finance Director shall be responsible for all financial transactions and shall establish and maintain a system of controls to regulate
the activities of subordinates.

In the absence of the Finance Director and those to whom he or she has delegated investment authority, the City Manager is authorized
to execute investment activities.

Investment Objectives
The City’s objectives in managing the investment portfolio, in order of priority, are safety, liquidity, and yield.

Safety

The safety of principal is the foremost objective of the investment program. Investments shall be undertaken in a manner that
seeks to ensure the preservation of capital in the overall portfolio. To best mitigate credit risk (the risk of loss due to failure of the
security issuer), diversification is required. The best mitigates against interest rate risk (the risk that changes in interest rates will
adversely affect the market value of a security and that the security will have to be liquidated and the loss realized), the second objective,

adequate liquidity, must be met.

Liquidity
The investment portfolio shall remain sufficiently liquid to meet all operating and debt service cash management requirements
that may be reasonably anticipated. The portfolio will be structured so that securities mature concurrent with cash needs (static

liquidity), with securities with an active secondary ~ market (dynamic liquidity), and with deposits and investments in highly liquid
money markets and mutual fund accounts.

Yield
The investment portfolio shall be designed with the objective of attaining a market rate of return throughout budgetary,
economic, and interest rate cycles, taking into account investment risk constraints and liquidity needs.

Ethics and Conflicts of Interest

Officers and employees involved in the investment process shall refrain from personal business activity that could conflict with the proper
execution and management of the investment program, or that could impair their ability to make impartial decisions. Employees and
investment officials shall disclose to the City Manager any material interests in financial institutions with which they conduct business.
They shall further disclose any personal financial or investment.
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portfolio. Employees and officers shall refrain from undertaking personal investment transactions with the same individuals with whom
business is conducted on behalf of the City.

Monitoring & Reporting
The objective of this section is to devise a reporting schedule for the City Manager and City Council and to provide a schedule for the
systematic review of the plan itself to make necessary amendments and changes.

The Finance Director for the City of York shall maintain records of the status of investments. These records will be available to the City
Manager and Council at all times.

The Finance Director shall report to the City Manager and City Council any changes in bank services.

Every three (3) years, the plan shall be reviewed by the Finance Director. The Finance Director shall report to the City Manager and City
Council any amendments necessary to the plan, any procedural changes made, and any recommendations to enhance the Cash
Management Plan.

Section 2 - Debt Management
The purpose of Debt Management Section is to manage the City’s debt within City designated limits established by and within the legal
boundaries established by the State of South Carolina.

Borrowing Guidelines

1. Long-term borrowing will be reserved for capital projects that cannot be financed from current revenues, and the need for
such borrowing shall be justified and approved by either the City Manager and/or City ~ Council as is required.

2. The City will utilize a balanced approach to capital funding when needs are in excess of current-year appropriations,
utilizing debt financing, available capital reserves and/or fund balances.

3. Debt ratios will be calculated annually and included in the review of financial trends.

Section 3 - Fund Balance
The City will establish and maintain reservations of fund balances in both the governmental and proprietary funds. The purpose of this
section is to establish and adequate level within the fund balance to provide the capacity for:

1. Sufficient cash flow for daily financial needs

2. Secure and maintain investment-grade bond ratings

3. Prepare for economic downturns or revenue shortfalls

4. Provide funds for unforeseen emergencies

Fund Balance Requirements

General Fund

There shall be maintained an unreserved fund balance equivalent to a minimum of thirty (30%) percent of the next budget
year's budgeted operating expenditures (less capital outlay and transfers out budgeted for the fund) plus $1,000,000 for natural disaster
related events. For purposes of this calculation, the  expenditures shall be the budget as originally adopted by the ordinance for the
subsequent fiscal year. The reserve shall be in addition to all other required reserves or designation of fund balance.

Special Revenue Funds
These funds account for the proceeds of specific revenue sources that are legally restricted for specific purposes. The amount
of any reservation of fund balance shall be governed by the legal authority underlying the creation of individual funds.
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Proprietary Fund(s)

Enterprise Fund(s)

For each fund, a reservation of retained earnings shall be maintained equal to one hundred and eighty (180) days of operating
costs. For purposes of this calculation, the expenditures shall be the budget as originally adopted by the ordinance for the subsequent
fiscal year. This reserve shall be in addition to all other required reserves of retained earnings, including, but not limited to, amounts
reserved for debt service and/or amounts reserved for renewal and replacement of long-lived assets.

Minimum Reserve Requirements

In the event funds are not available to meet minimum reserve requirements, the unassigned fund balance target shall be
achieved by adding a designated amount to the budget to cover the deficiency or no more than five (5) fiscal years.

At times, City Council may elect to expend below the minimum required fund balances but shall not allow the funds to fall below
15%. Exceptions to this rule include situations that involve the following:

1. A Revenue Shortfall

2. Natural Disaster or other threat to the health or safety of residents

3. Unexpected opportunities that may be otherwise lost to the community
4. To protect the long-term financial security of the City of York

5. Funds needed as a part of a matching grant for a major project

Appropriation, when funds are at or below the minimum unassigned Fund Balance, shall require the approval of the City Council
and shall be only for one-time expenditures, such as capital purchases, and not for ongoing expenditures unless a viable revenue plan
designated to sustain the expenditures is simultaneously adopted.

Replenishment of Minimum Reserve Deficits
If the projected or estimated amount of undesignated fund balance is expected to fall below the minimum requirement, the City Manager
shall submit a proposed budget plan which includes a plan to restore any fund to its stated fund balance requirement.

Use of Surplus Revenues
In the event that the undesignated fund balance exceeds the minimum requirements, the excess may be utilized for:

1. Any lawful purpose
2. Priority will be given to utilizing the excess within the fund in which it was generated
3. Appropriation to fund one-time expenditures or expenses which do not result in recurring operating costs

4. Appropriation for one-time costs, including the establishment of or increase in legitimate reservation or designation of fund
balance or reservation of retained earnings in other funds

Annual Review
Policy compliance shall be reviewed as part of the annual budget adoption process.

Section 4 — Procurement

For purchases less than $1,000, department heads have discretionary spending. Any purchase by a department head or designee of the
department over $1,000 requires the submittal of a requisition to the Finance Director that will either approve or deny. All purchases over
$1,500 follow the rules and procedures outlined in the City’s Purchasing Ordinance.
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Compliance with Applicable City Procurement - Article V. - Purchasing
DIVISION 1. - GENERALLY
* Sec. 2-356. - Single purchase orders not exceeding $1,500.00.

Single purchase orders not exceeding $1,500.00 may be awarded by the city manager, or some other person designated by the city
manager without bids.

(Code 1977, § 2-121)

Editor's note— At the direction of the city, the above section has been amended to read as set out herein. The former section pertained
to similar subject matter.

* Sec. 2-357. - Single purchase orders exceeding $1,501.00 but less than $5,500.00.

Single purchase orders exceeding $1,501.00, but less than $5,500.00, may be awarded by the city manager, the municipal clerk, or some
other person designated by the city manager, to the vendor or supplier of such goods or services whose quotation is most advantageous
to the city after the city has received telephone, oral or written quotations from at least two vendors or suppliers of such goods or services,
when practicable and feasible.

(Code 1977, § 2-122)

* Sec. 2-358. - Single purchase orders exceeding $5,001.00 but less than $25,000.00.

Single purchase orders exceeding $15,001.00, but less than $25,000.00 may be awarded by the city manager, the municipal clerk, or
some other person designated by the city manager, after telephone, oral or written quotations have been received from at least three
vendors or suppliers of such goods and services, when practicable and feasible, and the purchase order has been approved by the city
manager or municipal clerk.

(Code 1977, § 2-123)

* Sec. 2-359. - Single purchase orders exceeding $25,001.

Single purchase orders which exceed the sum of $25,001.00 shall be publicly advertised for bids at least once in a newspaper having a
general circulation in the city, at least seven days prior to the date set for formal opening of written bids. Bids in writing, based on written
specifications, shall be received by the municipal clerk until the advertised deadline. Upon receipt, the municipal clerk will maintain a
record of the date received and forward bid packages to the treasurer. Bids will be secured in a lock box within the vault until the stated
time of the bid opening. Bids shall be publicly opened at the date and hour specified in the advertisement soliciting bids by at least two
members of the city's management staff, to be defined as follows: city manager, treasurer, public works director, fire chief, police chief,
parks and recreation director, and planning director. At the bid opening, a form will be completed which includes the following information:
item/project being bid, date and time of bid opening, contractors or firm bidding, amount of each bid and alternate bids where applicable.
The city council shall award the contract for the furnishing of such goods and services to the vendor or supplier of such goods and
services submitting the bid most advantageous to the city. The council shall receive a copy of the bid form and the bid package price
pages prior to the council meeting at which the bid is to be awarded. Nothing contained in this article shall be construed to require the
city manager, the treasurer or city council to accept the apparent low bid when it shall appear that the acceptance of some other bid shalll
be most advantageous to and in the best interests of the city government. If the bid selected as most advantageous to the city is not
apparent low bid, the city manager shall prepare a full and complete statement of the reasons for accepting the bid of, or awarding the
contract to, the vendor or supplier of goods and services other than the apparent low bidder. (Code 1977, § 2-124; Ord. No. 96-213, § 2-
125, 11-5-1996)

* Sec. 2-360. - Procurement through division of general services.

When it shall appear advantageous to the city government to procure materials, goods, supplies or equipment through the purchasing
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contracts of the division of general services of the state or any other form of municipal, county or federal government, such materials,
goods, supplies or equipment may, with prior approval of the city council, be acquired through the division of general services of the
state, or any other form of municipal, county or federal government; and in such event, the requirements of this article for obtaining
quotations or bids may be waived.

(Code 1977, § 2-125; Ord. No. 96-213, § 2-125, 11-5-1996)

* Sec. 2-361. - Waiver of article provisions.
The policies, procedures and guidelines established by this article may be waived under the following conditions:
When there exists no possibility of a competitive bid, as in the case of only one source of supply.

(1)

(2) When it is to the advantage of the city to acquire goods and services on the basis of a previously awarded bid.
(3) In the case of emergency purchases.
4)

Sole Source
Any request by an agency or department head that procurement be restricted to one potential source shall be accompanied
by a letter from the using department signed by the department head stating why no other source will be suitable or acceptable

to meet the needs. A contract may be aware for a property, supply, service, or construction item without competition when the City
Manager or designee determines in writing  that there is only one source for the required property, supply, service, or construction item
or that the proposed award to a single source is a permitted, non-competitive procurement as established herein, After

verification of a sole source vendor or the justification of a sole source purchase is warranted, the City Manager, or
designee, has the authority to negotiate the price, terms, and conditions of the procurement.

Examples of permissible, non-competitive procurement include, but are not limited to:

+ When the City Manager and the Department Head has deemed the compatibility of equipment,  accessories, services,
systems, software or replacement of parts is to be of paramount importance.

* When public utility services are to be procured
(Code 1977, § 2-126)

+ Sec. 2-362. - Dividing contracts or purchases.
Dividing contracts or purchases in order to evade any of the provisions of this article is prohibited.
(Code 1977, § 2-127)

* Sec. 2-363. - Capital projects. Two accepted methods of procuring capital projects are the following:
(1) Construction management. Management services provided to an owner of a project during the design phase, construction phase, or
both, by a person or entity possessing requisite training and experience. Such management services may include advice on the time and
cost consequences of design and construction decisions, scheduling, cost control, coordination of contract negotiations and awards,

timely purchasing of critical materials and long-lead items, and coordination of construction activities.

(2) Design build. A method of project delivery in which the owner contracts directly with a single entity which is responsible for both design
and construction services for a construction project.

(Ord. No. 01-346, 6-5-2001)

+ Secs. 2-364—2-385. - Reserved.
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FUND BALANACE AND NET POSITION

General Fund

As a general rule, budgets for the General Fund must balance projected revenues with anticipated expenditures, which would result in
no change in fund balance from one year to the next. This only varies if fund balance is budgeted as a source of funds or based on the
difference between revenues and expenditures. When revenues do not meet expectations during the year, anticipated expenditures
are often adjusted. For Fiscal Year 2024, the City is appropriating $13,000 of Fund Balance for capital items. In the general fund, the
City maintains a policy of 40% fund balance over expenditures for each fiscal year. Per the last audit, FY-23, the City has a healthy
fund balance of 55%. The City is exploring a transfer policy, so that excess fund balance may be transferred to capital projects. Please
see the fiscal policy for additional information.

City of York, Scuth Carclina
General Fund - Fund Balance

Fiscal Year Ending Sepéember 30, 2025

General Fund Special Revenue Funds FY 25 Budget FY 24 Budget FY Z3 Actual FY 22 Actual
Revenues:
Propesty Tax - Ad Valoeem $ 5,200,000 $ 5200000 § 4885000 5 4708M 5 4055485
Businzss Licenses and Parmits $ 3,100,000 $ 3100000 % 2995000 $ 28187R 0§ 224375
Intergovemmental Revenue $ 1,111,000 $ 1111000 $ 1,011,000 $  8eEsm2 § 734,161
Franchise Fees 5 700,000 5 700,000 $ 716,000 $ 637,085 $ 629,597
Fine and Foreiures ¥ 30,000 ¥ 30,000 § 55,000 1] 73,088 $ 48 980
Inferest/Miscellanecus Revenus § 320,500 § 320,500 § 742,000 § 391,438 $ 175,212
Granis $ 1496401 $ 1,496 401 $ 1,323%8 $ 593,218 $ 502 495
Impact Fees 1 - 1 1,325,000 $ - $ 1,240,000 § - 5 -
Charges for Services - General Fund $ 1,625,000 $ 1625000  § 1475000 $ 1,589,144 $ 1549137
Total Source of Funds £13,582,501 5 1,325,000 5 13,582,901 $ 14,242 268 $11,2559,873 S 95937433
Expenditures/Expenses:
General Govemment $ 4468101 $ 4468 101 $ 3305517 $ 206700 § 2247848
Public Safety $ 6,639,500 5 6,639,500 $ 6219750 $ 548087 $ 5015344
Recrealion ¥ 844,300 ¥ 941,800 § 935,500 ] 808,425 $ 751,101
Public Works $ 1,517,500 $ 1,517,500 $ 1,581,750 §  1,583815 $ 1,392470
Capital Cutlay $ 812,009 $ 812,009 $ 1902758 $ 769,140 $ 350,265
Dbt Service § 27500 $ 27500  §  T0T 5 wmEM § 423,872
Total Use of Funds § 14,606,500 § $ 14606500  § 14746035 £ 11,136,531 € 10,181,001
Other Financing Sources (Uses)
Fund Balance Appropriaied § 13,000 § 13,000 $ 493,000 § - $ -
Capital Lease Procesds ¥ 420,000 ¥ 420,000 § - ] 235,000 $ 272,000
Sale/Disposal of Fixed Assets $ 20,000 $ 20,000 $ 45, 000 $ 11,513 $ 20,220
Insurance Procesds $ - § 80,245
Teansizr In $ 1,389,000 $ 1389000 § 492,000 $ 14742 % 934 167
Transier Out $  (B18401) % (300000) & (B18401) $ (56233 0§ (60500} § {60,100}
Total Other Financing Sources [Uses) § 1,023,599 $ {300,000) $ 1,023 559 $ 503,767 £ 1614201 § 1,125,287
Met Changes in Fund Balance & & & & £ 1,737,543 & 861,719
Fund Balance, Beginning of Year $ $ ¥ $ $ 6473546 $ 5990582
Pricr Period Adjustement $ $ $ $ $ - $ (398.855)
Fund Balance, Beginning of Year, As Festaied § $ $ 1 5 - $ 559180
Fund Balance, End of Year $ $ $ $ § 821108 § 6473546
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Enterprise Fund

Budgets for the Enterprise Fund also must balance projected revenues with anticipated expenditures, which would result in no change
in fund balance from one year to the next. This only varies if fund balance (net position) is budgeted as a source of funds or based on
the difference between revenues and expenditures. Due to the Enterprise Fund working off of a full accrual-based system, it is
recognized in terms of Net Position as opposed to Fund Balance. When revenues do not meet expectations during the year,
anticipated expenditures are often adjusted. Many of the City’s capital projects are being accomplished through our enterprise capital
project fund with the support of grants and state appropriated funds. The City’s fiscal policy maintains that the enterprise fund maintains
180 days of cash liquidity for operations and maintenance. Please see the fiscal policy for additional information.

City af'ork, South Carclina

Erterprise Fund - Met Pasition

Fiscal''ear Ending September 30, 2025

FY 25 Budget FY 24 Budget FY 23 Actual FY 22 Actual
Hevenues:
‘water and Sewer Revenue ¥ 5.473.000 ¥ 5,100,000 ¥ 5044 336 k3 4,537,363
‘water and Sewer Taps 3 45,000 ¥ q0,000 ¥ 33,5347 3 51.544
Meter Connection Fees ¥ 225,000 ¥ 225,000 ¥ 250,047 $ 132,342
SprinklerHudrant Fees % 50,000 S 45,000 k3 57.33 % 53,633
Pre-Treatment Wastew ater ¥ 25,000 ¥ 25,000 ¥ 27,243 $ 27,005
Administrative Fee % 0,000 S 45,000 k3 58,137 % 43 653
Other ¥ 1604235 k3 1313200 § 33,985 $ 13,056
Total Operating Revenues % 7437 238 % 6.733.200 % 5.5711.083 %+ 4330673

Expenditures!Expenses:

Lltiliey Sdminiztration ¥ EB.892238 $ 6,354,200 & 4,475,270 $ 4,127,243
Mon-Departmental S 360,000 ¥ 385,000 k3 [11,563) k3 17,056
Depreciation ¥ - k3 - § 853,983 $ TAT.634
Total Operating Expenses ¥ 7.252.238 % 6.773.200 ¥ 5.317.390 % 5.041.333
Operating Income [Loss] E - ¥ - ] 193,639 % [(111.260]
Non-Operating Revenues [Expenses])
Capital Grants ¥ - ¥ - k3 - 3 2,077
Capacity Fees % - ¥ 1,360,000 k3 1.317.977 k3 £3d4,123
Interest Earned ¥ - ¥ 160,000 ¥ 174,785 k3 1432
Interest Expensed k3 - ¥ [20,000) k3 [2T7.721) k3 [35,160]
Total Non—Operating Bevenues [Expenses] ] - % 1,500,000 % 1465041 % 673,532
Income Before Transfers ] - % 1.520.000 % 1.658.740 ] 568,272
Capital Grants ¥ - ¥ - ¥ 531.403 $ -
Contributed Capital S - ¥ - ¥ 33d.528 $ -
TransfersIn ¥ - ¥ §5,000 2 3.975.647 k3 20,732
Transfers Cut ¥ [245,000) ¥ [1.605,000) ¥ [1,721.460) ¥ [232,000)
Change in Met Position S - ¥ - $ 4778858 $ 357.004
Met Position, Beginning of 'v'ear S - ¥ - § 13878367 $ 13,521,363
Pricr Period Adjustment ] - ¥ - ¥ 531,367
Met Position, Beginning of Year, Restated kS - ¥ - § 20,409,734 $ -
Net Position, End of Year ¥ - k3 - % 25,188,592 % 19.878.367
“wiaiting for Fr'-2d to end and audit to provide actual figures. Fy'-235 figures are the most up ta date that we have.
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Special Revenue

While the City has several special revenue accounts, only the tourism, impact and capacity funds are discussed here. Due to impact
fund being relatively new and the capacity fees only noted under the enterprise fund, the portion will primarily focus on our Tourism
Fund.

City of York, South Carclina
Touriem Fund - Fund Balancs

Fiscal Year Ending September 30, 2025

FY 25 Budget FY 24 Budget FY 23 Actual FY 22 Actual
Revenues:
Hospaaity Tax $ 850,000 $ 845,000 $ 829610 $ T2 248
Accomodaions Tax $ 140,000 $ 140,000 $ 143,313 $ 146,821
Miscellaneous Revenus $ 53,000 $ 59,500 $ 66, 709 $ 70,143
Total Revenues % 1,043,000 $ 1,044,500 % 1,039,632 5 944,212
Expenditures/Expenses:
Community PromoSons 5 45,000 5 40,000 5 18,841 5 20,74
Crher Capial Cuday $ 100,000 $ 905,268 $ 145 838 $ 160,360
Profssional Senvices $ 35,000 $ 25,000 $ 201,442 $ 165,086
Ughies £ 106,000 £ 100,000 £ - 1 -
Mizcellansous £ 472,000 £ 104,500 £ 242 118 £ 179,063
Total Expenses $ 758,000 $ 1,174,768 $ 508,239 $ 524733
Excess (Deficiency) of Revenues $ 285,000 $ (130, 26:8) $ 431,393 $ 419 479

Orver (Under) Expenditures
Other Financing Sources (Uses)
Fund Balance Approprasion § {95,000} §  (280,000) § - $ -
Graniz $ - $ 362 X8 $ 37 500 $ 100,350
Inserest $ 20,000 $ 15,000 $ 1,116 $ 130
Transfers In $ - § - § - § -
Transkers Out $ (300,000 §  (247.000) $ 175,500 $ {114,515)
Total Other Financing Sources (Uses) L3 (350,000} L3 (149,732} L3 214,116 s (14,035)
Met Changes in Fund Balances % (95, 000) % (280,000} % HTHT % 405,444
Fund Balances, Begmning of Year g 16134% 8 18804% 15889 £ 1,193,503
Met Position, End of Year § 151845 § 161345 § 189345 $ 1,508, 947
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PRINCIPAL REVENUE SOURCES

The cost to provide City services requires financing sources of an equal dollar amount. Local revenues are generated from a number of
sources, including property taxes, user fees, business licenses, franchise fees, fines, permits, and state-shared revenue. Revenue
forecasting has historically been facilitated by current rate structures, state regulations, current economy, residential and commercial
growth, along with a five-year collection patterns. More recently, due to the increase in inflation and population growth, the City is now
reviewing three-year collection patterns. We have found that pre-pandemic numbers are not as beneficial due to the downturn of the
economy during that period and the inflationary costs that have existed since then.

General Fund

General Fund revenues in FY 2024-2025 are projected to be 10.2% higher than FY 2023-2024 adopted budget. Below you will find a
breakdown of some of the City’s most significant revenue streams along with our most recent adopted rate and fee schedule ordinance
that helps bring clarity to these revenue streams. All areas in red on the rate and fee ordinance reflect changes and/or additions to the
prior year.

General Fund Allocation

GENERAL FUND BUDGET ALLOCATION

$15,464,901 Projected Revenues for FY-25

Mizezllaneous

7%

State Shared Revenus

3%

Properiy Taxes

33%

Zolid Waste Collection

10%

Grants

11%

Other Scurces

11%

Licenzes and Franchizs Feas

24%
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Major revenue classifications are described below.

Property taxes are the City's largest revenue source, comprising roughly 33% of General Fund revenues excluding debt proceeds.
Property taxes are levied on all residential, commercial, and personal property in the City of Greenville. The tax levy on a particular
piece of property is determined by three factors: market value, assessment ratio, and millage rate.

* Market value is determined by the York County Assessor's Office using a variety of factors such as size, condition, location, and
recent selling prices of comparable properties.

+ Assessment ratio is a percentage which is multiplied by the appraised market value of a property to determine the assessed value.
Owner-occupied residences are assessed at 4%. Commercial properties and motor vehicles are generally assessed at 6% and
personal property at 10.5%.

+ Millage is a term used to describe the rate of taxes levied. A mill is calculated at one dollar per one thousand dollars of assessed
value:

51 of tax =.001 =1mill
51,000 assessed value

For property taxes to be fair and uniform, property values need to be updated to reflect market values for every property. State law
requires reassessment every five years. A reassessment occurred in Tax Year 2020, and the next reassessment will occur in Tax Year
2025. The current City millage for this budget year is 115.2 mils. Below is a sample calculation of a property tax bill for the City of York.

Calculation of City Tax on a $350,000 owner-occupied residence

Using current City millage (for illustration only)

Market Value $350,000
* Assessment Ratio X 04
Assed Value $14,000
* Millage Rate X 152
Tax Bill $1.613
Clty of York 32 | Page

FY2024-2025 Budget Book



5 YEAR PROPERTY TAX REVENUE COMPARISON

Value

$5m

54.53m

$4.2Tm

54.06m

$4m 33.76m 53.85m

$3m

$m INCREASE

From Fiscal Year 2020 to Fiscal

S Year 2025.

50

Property Tax Revenues

2o @ v @ Fra Frz @ Fros

The South Carolina State Code of Laws limits the annual percentage increase in the millage rate to the increase in the Consumer Price
Index plus the annual projected increase in population, with the exception that a municipality may utilize any allowed, but unused
millage rate increases for the three previous tax years.

Below is a list of the principal taxpayers located within the City, their assessed value and the percent of total assessed valuation as of
September 30, 2023.

Taxpayer Type of Business Assessed Value City Taxes Paid
Meritor Heavy Vehicle Systems LLC Manufacturer g 1,865,049 § 214,854
Duke Energy Carolinas LLC Electric Company 5 1,638,500 § 188,755
Fomas Inc. Industrial 5 1,034,108 § 119,129
Agree Eastern LLC Retail 5 748421 S 86,218
York Electric Cooperative Inc. Electric Company 5 731,123 S 84,225
5GS York Propco LLC Assisted Living 5 596,916 S 68,765
Lava USA Inc. Manufacturer 5 491,990 § 56,677
Lowe's Home Centers Inc. (1776) Retail 5 476,676 5 54,913
Filtration Group LLC Industrial 5 449,350 5 51,765
HC Fergus Crossing LLC Construction 5 433,052 5 49,338
§ 8,465,185 $ 975,189
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Business Licenses represent the second largest revenue source for the City, comprising approximately 15.6% of General Fund
revenues. The most significant source is the business license fee, a levy based upon gross receipts, sales, or premiums of business
done within the corporate limits of the City. Pursuant to State Law, the City restructured its business license classifications and rate
structure with an effective date of January 1, 2022. This restructuring included statewide standardization of business license categories
and moved the deadline for filing from the last day in February to April 30 annually. The City also receives revenue from companies
which issue health, life, and fire insurance premiums in the City. This revenue, based on a rate of .75% of gross premiums for
life/health insurance and 2.75% of gross premiums for fire insurance, is collected and disbursed by the Municipal Association of South
Carolina.

5 Year Business License Revenue Comparison

52,500,000

52,263,176 52,298,492

$2,250,000
s 51,878,803 51,838,876
$1,750,000

%

0 $1,250,000

INCREASE OVER 5 YEARS

51,564,395

$1,000,000
750,000
$500,000
$250,000
50

FY 20 FY21 FY22 FY 23 Fy 24

Permit fees generally are collected based on new developments along with exterior and interior upgrades to residential and
commercial properties. These fees are processed through the planning department based on the value of the project being applied for.
These fees as a revenue source have grown significantly over the past few years, primarily due to the residential growth that the City
has incurred.

Franchise fees include franchise fees for electric, gas, and cable television. The rate structure is based upon a certain percentage of
gross receipts in each case, and the basis of each forecast is trend analysis which generally parallels the rate of inflation.

Duke Energy Comporium
$582,412. $25,798

Franchise Fee
Collection of FY 2023
5%

Collections

Direct TV York Electric
53,949 $24,605
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Intergovernmental revenue includes grants and allocations from county, state, and federal governments. State-shared revenue is
generally distributed on a pro-rata basis according to population or other set formula. The single largest source is Aid to Subdivisions
distributed quarterly from the Local Government Fund and funded by a transfer of 4.5% of state general fund revenues. Counties
receive 83.3% and municipalities 16.7% of the distribution. The budget for Aid to Subdivisions for fiscal year 2023-2024 is $475,000.

Fees and charges levied for services are on the premise that the cost of the service should be borne by those who directly benefit
from the service. In the General Fund, user fees include zoning appeals and plan review. Fees are based on a fixed dollar rate, and the
revenue forecast for these sources is based on historical trends. Certain user fees established by the City are deposited in funds to
support the respective operations. These also include solid waste fees.

+  Solid waste fees are levied through a $11.46 monthly charge within the city limits and $18 monthly charge from outside
the city limits collected from approximately 4,000 residential units. Revenues are based on the number of units combined
with the projected growth in single family units. There is no increase proposed for residential units for FY-25. Commercial
units are based on cubic yard per dumpster. The changes from FY-24 to FY-25 are reflected in the updated rate and fee
schedule ordinance below.

+ Fines and forfeitures consist of fines imposed and collected by the Municipal Court for misdemeanor crimes, moving
traffic violations, and court costs. The forecast is based on historical trends and adjusted for any known changes in police
arrest or prosecution policies, and/or changes in court jurisdictions and fine limitations.

Interest earnings, which are dependent upon prevailing market rates, the City's fund balance, the timely receipt of taxes, effective
cash management practices, and the amount of funds available for investment throughout the year. The City has five different local
government accounts that have produced compounded high yielding returns over the past two fiscal years. The City also utilizes CD’s
and high yielding money market accounts. Administration takes every opportunity to wisely utilize cash flow and timely investments to

make the best use of all funds.

REVEMUE FROM FY 20 - FY 22

\ g
$5633K

REVENUE FROM FY 23 - FY 24
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Interfund transfers consist of redirecting monies from one accounting fund to another, rather than the receipt of "new" revenue.
Transfers include transfers from other funds within the City. The transfer from the Impact Fee Fund, Capacity Fee Fund, Tourism Fund
and Enterprise Fund relates to the City's internal cost allocation for central charges such as human resources, accounting, budget and
other operations and maintenance expenses. The transfers from Hospitality Tax, State Accommodations Tax and Local
Accommodations Tax are policy-driven transfers. Please reference the applicable funds for more information.

INTERFUND TRANSFERS TO GENERAL FUND

Transfer from
Transfer from Transfer from Transfer from Transfer from Transfer from

Accommodations

Utility Fund Hospitality Tax Tax

Impact Fees Orbet DEU Fund

FY21 $262,625 $95,000 - - - -
FY 22 $226,000 $84,515 525,000 - - -
FY23 $230,000 $115,000 $25,000 518,000 - -
FY 24 $245,000 $212,000 $35,000 - - -
FY 25 248,000 260,000 40,000 497,500 165,000 13,500
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Enterprise Fund Allocation

Enterprise Fund revenues in FY 2024-2025 are projected to be 7.68% higher than FY 2023-2024 adopted budget. The rate and fee

ordinance for FY-25 reflects changes in red for the upcoming year related to price per gallon used. The primary sources of revenue for
the Enterprise Fund are described below.

ENTERPRISE FUND BUDGET ALLOCATION

$7,722,238 Projected Revenues for FY-25

Meter Installations

30/0 Grants
2%

Miscellaneous

2%

Fees/Charges

6%

Other Sources

13%

Water/Sewer Receipts

50%

Base Charges

24%

A sewer user fee and water user fee finance their respective operations. The rates are influenced by costs, weather conditions,
growth of area, and improvements to the system. Water and Sewer usage revenue continues to increase, as shown in the chart below,
due to growth that the City continues to incur. It is the largest revenue stream within the Enterprise Fund.
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5 Year Water and Sewer Receipts Comparison

Fy20 $2,347,567
Fy21 $2,653,568
FY22 $2,859,009
FY 23 $3,077,359
Fy24 $3,557,279
50 $500,000 $1,000,000 $1,500,000 $2,000,000 42,500,000 43,000,000 $3,500,000 $4,000,000 54,500,000

Below is a list of the principal water and sewer consumers located within and outside of the City. Revenues are based off of whether
the consumer is outside or inside of the City limits and whether they are residential, commercial, or industrial.

Utility User Gallons Used % of Total Usage % of Total Revenue*
York County Public Works 32,816,000 4.29% 7.26%
Fomas 14,640,000 1.91% 2.02%
Meritor 10,950,000 1.44% 1.53%
Mass Justice Center 9,538,000 1.25% 2.70%
Forrest Brook Apartments 9,190,000 1.20% 1.30%
York Comprehensive High School 6,868,000 0.90% 0.97%
White Qak Manor 6,068,000 0.79% 0.86%
Maclean Power 11,394,000 1.43% 3.23%
Hazelhurst Town Homes 5,596,000 0.73% 0.79%
Elkem Silicones USA 5,336,000 0.70% 1.52%
112,436,000 14.70% 22.18%
*Consists of various water and sewer revenues (i.e. inside/outside, residential, commercial, industrial, etc.)

The base charge for water services is the fee that each customer pays for the first 3,000 gallons of water consumption. This revenue
source has also seen a steady increase due to the amount of new residential and commercial construction. The amount expected to be
collected for fiscal year 2023-2024 is approximately $1,825,000.

Meter Installation fees have increased over the past several years due to the growth of the City and developers purchasing meters in
bulk to install during the construction phase of these homes. The budget for meter installations for the fiscal year 2023-2024 is
$250,000.
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STRATEGIC PLAN

The purpose of strategic planning is to foster a consensus around a singular vision for the future of a community or organization. This
process is designed for local governments to achieve efficiency and effectiveness in the administration and delivery of municipal services
to fulfill this shared vision. A successful strategic planning process, which is a collaborative effort involving multiple internal and external
stakeholders, brings together diverse perspectives to examine opportunities for improving all areas for which a local government has
responsibility. Most importantly, a municipal strategic plan helps a community to define who they are, who they serve, what services they
provide, and how best to provide those services.

In 2020, the City of York engaged the Catawba Regional Council of Governments to assist in the creation of the City’s Strategic Plan.
The City focused on building a community-based plan that included key information gathered from a comprehensive community survey,
three focus group meetings, discussions with department leaders, and workshops with elected officials. These activities produced an
abundance of ideas, concerns, themes, goals, and strategies to improve the City of York and the municipal organization. Throughout
these discussions, a vision statement and several major themes emerged. These themes included:

o  Water & Sewer Infrastructure

e Downtown & Economic Development

e Transportation

o Recreation & Walkability

e Housing & Code Enforcement

o Historic Character

e Community Facilities Upgrades & Maintenance

Atfter identifying these themes, the next step in the planning process was to define a set of broad-based goals and develop targeted
strategies to achieve each. Four focus areas quickly emerged:
e Resilient Infrastructure

e Economic Development
e Dynamic Community
e Efficient and Effective Government

One of the final steps in the strategic planning process was done by the Council, ensuring that the plan's direction was in line with the
community's needs and expectations. This step included setting a City vision and selecting the final strategies and estimated timeframes.
The timeframes are broken down into short-term (12-18 months), mid-term (18 months-3 years), and long-term (3-5 years).

Finally, through partnerships and collaborations, the City is committed to implementing the strategic plan and incorporating community
input to shape future strategic plans. To this end, it should be understood that the 2021 Strategic Plan is a living document that must be
regularly updated and modified to address changing circumstances, budget limitations, and shifting community priorities. The City Council
is committed to annually reviewing the strategic plan and making necessary changes to reflect the shared vision of the community. The
City Council adopted the Strategic Plan at the June 1, 2021, City Council meeting.

The FY 2024-2025 recommended budget also includes funding related to the City’s Strategic Plan’s associated objectives, initiatives,
and goals.

Clty of York 40 | Page
FY2024-2025 Budget Book



Resilient Infrastructure

Resilient Infrastructure begins with maintaining and enhancing a high-quality, growth-ready water and sewer system for York's citizens,
businesses, and visitors. The City is committed to ensuring affordable access to safe drinking water, making strategic growth-focused

investments, and sustaining business-type activities.

Goals Slrategie-s Timeframes
Review and deploy advanced meter reading tecP'llnc:nlq::ng':.-I thmugh Mid-T
Cit}.-'— wide implementation of a wireless meter reading system. wa-term
Enhance T_rest Provide tools for customers to better understand utility usage. Short-Term
and Reliability
Develop programs to assist low to moderate income households Short-T.
with utility bills and infrastructure improvements. ert-ierm
Utilize state and federal annual grant fu nding to improve water
and sewer infrastructure. Short-Term
Develup a |ung—term ut'||'|t'_..r line replacement program. Mid-Term
Conduct a Wastewater Inflow and Infiltration Stud':.r. Mid-Term
Develup and implement a Fats Oil and Grease program. Mid-Term
Maintain and | Conduct an assessment for improvements and upgrades to Fishing
Hepair Aging Creek Wastewater Treatment Plant. Short-Term
Infrastructure Remdiatefredevelup the water treatment plant site. Mid-Term
Repair or remove the spillway and dam at Lake Caldwell. Short-Term
Ensure an adequate and reliable network of fire hydra nts. Short-Term
Maintain com Petitive water and sewer rates by tra::king regional
water rates and making necessary rate adjust ments to ensure the Short-Term
sustainahilit}r of business—t}rpe activities.
Hf;:ate the 2016 Willdan Water and Wastewater Capital Funding Mid-Term
. Create and maintain a dedicated reserve fund. Short-Term
Build and Save - -
for the Future Study current and future capacity fee rates. Mid-Term
Initiate ke':,r investments and the e:pansiun of water and sewer
services into new areas, including the bypass and major future Mid-Term
grnwth cormidors.
Projects & Initiatives included for FY24-25 are:
1. Fishing Creek Wastewater Treatment Plant Upgrades & Improvements
2. Liberty St. Waterline Upgrade & Improvement
3. Advanced Metering Infrastructure System Upgrade
4. N. Congress St. Waterline Upgrade & Improvement
5. Purchase an Additional Booster Pump for the Shiloh Road Water Intake Facility
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Economic Development

A commitment to economic development will provide opportunities for creating and retaining local employment, economic prosperity, and
enhancing citizens' quality of life. The City seeks to ensure a fair, equitable, and diverse economy that capitalizes on the Historic
Downtown, tourism, and local agribusiness. This focus area includes initiatives such as revitalizing the historic downtown, boosting
commercial and industrial growth, and promoting local and regional tourism.

Goals Strntegiﬂ. Timeframes
Expand the Facade Improvement Grant to include full preservation Short-T.
of historic facades. ert-ierm
Implement a wayﬁnding strategy for Historic Downtown. Shert-Term
Extend the downtown streetscaping design to California Street. Mid-Term
Revitalize Develop and implement a plan to increase public parking access. Mid-Term
Historic Repair, replace, or install sidewalks to improve pedestrian mobility. Mid-Term
Downtown Evaluate Participation in the Main Street South Carclina program. Shert-Term
Suppnr‘t businesses through regular engagement and communication. Short-Term
Develcp and staff a Visitors Center. Mid-Term
Cnmplete the redevelopment of City Park with the installation of Mid-T.
bathrooms, a perFormanc:E stage, and playground equipment. \arierm
Deuelcp_and |mp|ement a retail strategy to attract and retain retail Short-Term
B and service-oriented businesses.
oost
Commercial E'u'aluatg and update ec_onom'lc development incentives to encourage Mid-Term
and _grnwth in gateway corridors.
Industrial Enhance partnerships with economic development and small Sh
Growth i - ort-Term
row business partners to support entrepreneurs and local businesses.
Examine the Feasibil'lty of a |ig|1t industrial park. Long-Term
De'f'elup and _imple ment a marketing strategy to encourage local and Short-Term
Egmnal tourism.
Speciﬁcall}r design tourism destination spaces util]zing the Historic Mid-T.
Promota Downtown. I erm
Local and Enhance and market sports and recreation facilities to advance Mid-Term
Reg'lunal Egiunal sports tourism.
ultivate cultural tourism ocusing on local arts opportunities an g
Tourism Culti ltural tourism by focusing on local arts opportunities and |\ =
develnpment. \arierm
[?EVE‘IDP and imple ment a compre hensive civic and wa)rﬁnding Short-Term
signage program.

Projects & Initiatives included for FY24-25 are:

1. Larson Light Industrial Park Project

2 OEND O A WN

City of York

Gateway Signage Project

S. Congress St. Hotel Project

Facade Grant Program Update
Hospitality Tax Grant Program Update
Update 2004 Downtown Master Plan
Roosevelt St. Complete Street Project
City Market Parking Lot Expansion

. Partner Main St. America Program

0. Retail Strategies Partnership & Program
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Dynamic Community

The City of York is committed to building and maintaining an inclusive, attractive, family-oriented, dynamic community that strives to
provide a high quality of life for all residents. This focus area includes initiatives such as cultivating community development and
engagement, enhancing transportation, and expanding recreation and health opportunities.

Goals Strategies Timeframes
Develop a strat egy tor the redevelopment of Pinckney Street Mid-Term
and the surrounding area.

Cultivate_ Ensure controlled, planned growth through the use of innovative Mid-Term

Community land use practices.

L o LI Suppert local and regional partners te encourage cemmunit

and PP ) P ) Y Short-Term
developm ent.

Engagement — - -
Enhance and expand opportunities for community engagement. Mid-Term
Actively promote volunteerism and community engagement. Short-Term
Weork with |.c:ca| and regl?rjal partners to increase public Mid-Term
transportation opportunities.

Enhance Work with lecal and regional partners to address trafhic and read

T . 3 . Short-Term

ransportation | maintenance 1ssues.

Conduct a feamblllty :it1..u':|1:‘|r for the development of a local public Mid-Term
transportation system.
Implement an annual sidewalk repair and maintenance program Short-Term

to increase the walkability of the commu nity.

Update the Bike and Pedestrian Study. Mid-Term

Utilize the Master Parks Stud}r to implement mmmuni?l— Short-T
recommended imprmmnts to recreational parks and facilities ULl
Evaluate1the need for additional public facilities, including a Mid-Term
community Pc-ol.
Expand recreational program nﬂ:erings to include non-sport .
Expand activities, STEAM opportunities, and cultural activities. ST
Recreation Utilize regional Partnerships to develnp a reginnal trail plan
and Health connecting existing trails to Rock Hill and across greater York Mid-Term
Opp-or‘tunities Cl::unty,
Make strategic investments in recreational facilities and parks. Mid-Term
Evaluate the Iong—term need for leased recreation facilities. Mid-Term
F’mmoll:e and support active IiFestYIes through }rear—round Short-Term
recreational programs for youths and adults.
Recruit lecal an_d regior:lal h_ealthc_are partners to open additional Mid-Term
healthcare service distribution points.
Promote public welfare b!l,r increasing access to quality Mid-Term

healthcare services.

Projects & Initiatives included for FY24-25 are:
1. Lincoln Road Sidewalk Project
Railroad Ave Sidewalk Project
Kings Mountain St. Sidewalk Extension Project
Green St. Park Upgrades & Improvements
Lincoln Road Park Upgrades & Improvements
Wood Valley Park Upgrades & Improvements
Recreation Complex Upgrades & Improvements
Update the 2016 York Bicycle and Pedestrian Infrastructure Study
Provide York County, SCDOT, and Catawba Regional Council of Government an Annual Needs List of Roadway
Infrastructure in Critical Need of Improvements.

© XN Ok wWDN
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Efficient & Effective Government

Efficient and Effective Government is critical in delivering community-focused services and building trust and transparency between the
City government and residents. This focus area includes initiatives such as enhanced service delivery, ensuring fiscal responsibility, and
sustainable City finances.

Goals Strutegiﬂ Timeframes
Conduct a facilities study to determine the need for additional fire .
. . ) Mid-Term
and palice service locations.
Fc‘eguls.wl*:,-r review Clt"_.:' Ordinances and make necessary updates to Short-Term
ensure compliance with state and federal codes.
Evaluate the need for additional code enforcement strategies, g
Enhance - . : £ : : hort-Term
Serv; |nc|ud|ng the adﬂptlr:rn of property maintenance requirements.
ervice , - : - -
Delivery Ft‘elw?w and |r‘np|le ment stra.tegles to ensure compliance with Short-Term
building and zoning regulations.
Exgmlne the need for additional regulatmn related to property Short-Term
maintenance and appearance.
Repew_cc:mnﬁltment to _q:r:rrnmu_nlty pD|ICIr'I-$1 strategles_ in order to Short-Term
maintain gm:rd community relations thrﬂug out the City.
Fi‘esea_n:h and_ i.mplement E-DliC-IES to maintain the |0ng-term Short-Term
financial stablllt}f of the Clty.
Evaluate and implement an impact fee for gr{:wth and new Short-Term
developments.
Ensu re Flbslcaﬂy Segment funds to ensure separation between government Mid-Term
E;PDHEI e activities and business-like activities.
an -
Sustainable Develop a |F:apltal Improvements F‘r{:gram. Shert-Term
CIt}f Finances | Develop and |m|::|er|_1ent_ 8 Fanczlllt'_yr _F'u"lamteryance_l?l_an to improve Mid-Term
and extend the service life of existing public facilities.
Review and update procurement policies to streamline purchasing;
eliminate waste; implement financial controls; and ensure Shert-Term
consistency with local, state, and federal procurement standards.

Projects & Initiatives included for FY24-25 are:

Lake Caldwell Dam Remediation

Water Filtration Plant Demolition

Upper/Lower York Reservoir Dam Remediation

Roosevelt Fire Department Station Upgrades & Improvements

Fire Station #2 Construction at Arrow Road & Alexander Love Bypass
City Hall Basement Renovation & Improvements

Purchase Additional Fire Apparatus Purchase

Purchase Two Additional Solid Waste Trucks

York Police Department Gun Range Upgrades & Improvements

. Water & Sewer Asset Inventory and Management Planning Study

. Accounting Software Suite Integration and Change Over

. Update the 2019 Comprehensive Plan

. Municipal Facilities Property Condition Survey and Future Needs Assessment
. Recruitment of Ten New Full Time Positions due to the Substantial Growth of the Community
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BUDGET OVERVIEW
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BUDGET ORDINANCE

STATE OF SOUTH CAROLINA ) CITY OF YORK

)
COUNTY OF YORK )

ORDINANCE 24-728

AN ORDINANCE ADOPTING A BUDGET PROPOSED BY THE CITY
MANAGER CONTAINING ESTIMATES OF PROPOSED REVENUES AND
EXPFENDITURES BY THE CITY OF YORK, FOR THE FISCAL YEAR
BEGINNING OCTOBER 1, 2024 AND ENDING SEPTEMBER 30, 2025 AND
DECLARING THAT SAME SHALL CONSTITUTE THE BUDGET OF THE
UllY UF YOUORK FURSUUH FISUAL YEAR.

WHEREAS, Pursuant to the provisions of the Laws of the State of South Carolina, and
the Charter and Ordinances of the City of York, the City Manager is
required to submit to the Council a Budget for the next fiscal year
beginning October 1, 2024, and ending September 30, 2025; and

WHEREAS, The City Manager has prepared and filed such proposed Budget with the
Municipal Clerk. and the same has ever since been in the Office of said
Municipal Clerk, and open to public inspection; and

WHEREAS, This Budget contains the Budgets for the General Fund, Utility Fund.
Enterprise Capital Projects Fund, Capital Projects Fund, Capacity Fee Fund, Impact
Fee Fund. Tourism Fund. and other Funds managed by the City: and.

NOW, THEREFORE, THE COUNCIL OF THE CITY OF YORK HEREBY
ORDAINS:

Section I. That the City of York Budget for Fiscal Year 2024-2025 (beginning October
1, 2024, and ending September 30, 2025) as hereto attached is approved and adopted.

Section 2. There shall be and is hereby levied upon all of the taxable property of the
City of York for ordinary purposes. for the fiscal year beginning October 1, 2024, and
ending September 30, 2025, a tax of 115.2 mills upon each one dollar (31) (115.2 cents
per $1.000) of taxable property in the City of York to pay the amounts appropriated in
the Budget duly adopted for the said City of York for said fiscal year, after deducting
from said Budget the estimated revenue accruing to the City of York from other sources.

Section 3. To achieve the goals of the budget, the City Manager is hereby authorized
to transfer any sum from one budget line item to another. or from one department or
division to another department or division: provided. however, that no such transfer shall
(a) be made from one fund to another fund, (b) conflict with any existing Bond
Ordinance. or {(c) conflict with any previously adopted policy of the City Council. Any
change in the budget which would increase or decrease the total of all authorized
expenditures must be approved by the City Council.

Section 4. That, should any part of this Ordinance be held invalid by a Court of
competent jurisdiction, the remaining parts shall be severable and shall continue to be in
full force and effect.

Section 5. That all Ordinances or parts of Ordinances conflicting with the
provisions of this Ordinance are hereby repealed, insofar as the same affect this
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Ordinance.

Section 6. That this Ordinance shall take effect and be in force from and after
October 1, 2024. PASSED AND APPROVED by the City Council of the City of York
on the 16" day of September, 2024,

Michael D, Fues

ATTEST: c.qlm_#xﬂ ‘ CIXM%

Municipal Clerk

First Reading: i E:FE i Ei! S0 4‘
Public Hearing: * bﬂ%ﬁ Lo &Qg&
Second Reading; fzﬁ*ﬁ \ “ p SO fl:
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BUDGET TIMELINE

Listed below is the condensed and full version of the FY 2024-2025 Budget Schedule.

BUDGET TIMELINE
| February 19, 2024 | ——————— -| City Council Budget Workshop #1 Kick-Off Discussion (At a City Council Workshop) |
| May 1,2024 | ——————— -| Department Head Budget Requests due to City Manager & Finance Director |

1st Individual Department Budget Meetings: Administration, Police, Fire, Planning &

May 13-17,2024 |- - - - - - -
ay Zoning, Parks and Rec, Public Works and Public Utilities

2nd Individual Department Budget Meetings: Administration, Police, Fire,

June 10-14,2024 |---—-—- - -4 . . : A
Planning & Zoning, Parks and Rec, Public Works and Public Utilities

Presentation of the Overview for the Proposed Budget for FY2024-2025 at Workshop #2

June 17,2024 (Ata City Council Workshop)

Final Individual Department Budget Meetings: Administration, Police, Fire

July=5,2024 == == =777 Planning & Zoning, Parks and Rec, Public Works and Public Utilities

-------- Final FY2024-2025 Budget Prepared and sent to City Council & Department Heads for

August 14-18, 2024 Final Review

First Reading of FY2024-2025 Budget Ordinance (At a Regular Scheduled City Council
September 3,2024 |_ _ _ _ _ _ _ | : ing udg i ( gu uled City Counci

Meeting)
| September 16,2024 | ——————— -| Second Reading and Adoption of FY2024-2025 Budget Ordinance, Rate & Fee Schedule |
| September 17,2024 | ——————— -| Budget sent to Printer and uploaded into the Accounting System |
C|ty of York 48 | P3 ge
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Datss & Phasss
February 19, 2024

March 25, 2024

April 1- 30, 2024

May 1, 2024

Phase 1: Budgst Planning
May 2 - 12, 2024

May 13 - 17, 2024

May 18 - June 8, 2024
Phass 2: Budpst Prioritization
June 10 - 14, 2024

June 11 - 16, 2024

June 17, 2024

June 18 - 30, 2024

BUDGET SCHEDULE

FY 2024-2025 Budget Schedule

Task
City Council Budget Workshop #1 Kick-Off Discussion (At a Gty Council Warkshop)

Department Head's nofified by City Manager of the start of FY2024-2025 Budget Preparation and Budget Requests due 512024
City Administration Prefiminary Budget Discussions and Preparation

Department Head Budget Reguests due to City Manager & Finance Director

City Admnisiration Review Department Head Budget Requests
1st Individual Depattment Budget Meetings: Administration, Police, Fire, Planning & Zoning, Parks & Rec., Public Works, & Public Utilities

Budget Expense Review, Preiminary Revenwe Projection Analysis, Rate & Fee Schedule Review

2nd Individual Department Budget Meetings: Adminisiration, Police, Fire, Planning & Zoning, Parks & Rec., Public Warks, & Public Utiities
Budget Expense Preliminary Draft Final & Revenue Projection Analysis

Presentation of the Overview for the Proposed Budget for FY2024 - 2025 at Woek Shop #2 (At 2 Gy Council Workshop)

Review feedback from City Council from the proposed Budget for FY2024 - 2025 Warkshop #2

Phass 3: Budget Formulation & Adoption Process

July 1 -5, 2024
July 6- 14, 2024

July 15, 2023

July 16 - 28, 2024
July 29 - August 12, 2024
August 14 - 18, 2024

August 15, 2024

August 19, 2024
August 22 - September 2, 2024
September 3, 2024

September 16, 2024

Saptember 17, 2024

Phass 4: Budgst Exscution

Ooctober 1, 2024 - Sepiember 30, 2025

City of York

Firal Individual Department Budget Meetings: Administration, Police, Fire, Planning & Zoning, Parks & Rec., Public Works, & Public Utilities
City Administration Preliminary Final Review Budget Expense & Revenue Projection

Presentation of the Overview for the Proposed Budget for FY 2024 - 2025 at Work Shop #3 (4 2 Ciy Council Warkshop)

Review feedback from City Council from the proposed Budget for FY2024 - 2025 Workshop #3

City Administration Budget Expanse & Revenue Projection Recommendation

Fimal FY2024 - 2025 Budget prepared and sent to City Council & Depariment Heads for Final Review

Publication date of Public Notice of Public Hearing for FY.2024 - 2023 Budget (Requires 13 Day Nofice; Pubiish in Herald |
Publication date of Public Notice of Public Hearing for FY2024 - 2023 Rate & Fee Schedule (Requives 15 Day Nofice; Publfish in Heralkd)

Presentation of the Final Proposed Budget for FY2024 - 2025 at Work Shop 24 (4f a Gy Council Workshop)
City Administration Final Review Department Head Budget Requests & Budget Expensa Draft Final & Revenue Projection Analysis
First Reading of FY2024 - 2025 Budget Ordinance (4! 3 Reguizr Scheduled Gy Gounct! Mesting)

Second Reading and Adoplion of FY2024 - 2025 Budget Ordinance (Af 3 Special City Counil Meeting)
Second Reading and Adoption of FY2024 - 2025 Rate & Fee Schedule (Af a Special Cify Counci Mesting)
Pubblic Hearing for FY2024 - 2025 Budget Ordinance (Af & Reguiar Schedwled City Council Meeting)

Pulblic Hearing for FY2024 - 2025 Rate & Fee Schedule (Af 2 Requiar Scheduled City Councl Meeding)

Budget Sent to Printer & Uploaded into the Accounting System
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BUDGET PROCESS AND BUDGET AMENDMENTS

In accordance with the General Statutes of the State of South Carolina, the City Council is required to adopt an annual balanced budget
prior to October 1st. The City uses the adopted budget as a management control device during the year. A balanced budget is achieved
when the City is able to equate the revenues with expenditures over the business cycles.

The budget process begins in March and carries on through September at the adoption of the budget. This process includes multiple
meetings with department heads, workshops every month for Council to provide ongoing feedback, and opportunities for the public to be
a part of the process and given the final opportunity to speak at the public hearing prior to the adoption of the budget. The breakdown
below provides the process by which we prepare, review and adopt the budget for the upcoming fiscal year along with procedures for
amending the budget after adoption:

1. Preparation and Planning:

o

Financial Forecasting: Assessing revenue projections based on taxes, fees, grants, and other income sources. This
process is generally data driven by researching growth in CPI, historical trends, population and sales growth, salary
market analysis, etc.)

Needs Assessment: Identifying community and departmental needs and priorities through consultations with
departments, Council, and residents.

Goal Setting: Establishing strategic goals and objectives that the budget will support. The City establishes the budget
to tell the story of how the City plans to achieve the upcoming financial goals for the fiscal year. The City also consults
with First Tryon Advisors to determine assist with financial health, debt management and future goals.

2. Budget Formulation:

@)

Departmental Requests: Each department or agency submits budget requests detailing funding needs for personnel,
operations, and capital projects. The budget process begins in March with the beginning of comprehensive work
sessions in which the Finance Department and City Manager’s Office meets with all Departments to discuss current
and future trends, needs, and goals of the City. Prior to the initial departmental meetings, budget request forms are
distributed to each department head to turn in prior to the first meeting.

Revenue Estimation: Projecting revenue streams and determining how much can be allocated to different areas. The
Finance Department and City Manager review historical trends and current data trends (i.e. population growth,
certificate of occupancies, restaurant sales, etc.)

Budget Constraints: Considering legal requirements, debt limits, and fiscal policies that guide spending. The City
practices taking conservative measures as it relates to projections and forecasting by evaluating principals of
macroeconomics and following the economic conditions of the national and global economies.

3. Review and Analysis:

O

Budget Review: The budget review process takes place over the course of the budget schedule. Staff and Council
spend these six months seeking to align the budget with community priorities, financial constraints, and the City’s
Master Plan.

Public Input: Soliciting feedback from residents and stakeholders at a public hearing which is offered prior to the
second reading of the budget. Residents are also encouraged to attend budget workshops throughout the budgetary
process.

4. Approval and Adoption:

o

Council Approval: The budget is debated, amended if necessary, and ultimately approved by the City Council.
Generally by this point, Council has had adequate time to discuss the budget with staff to provide any feedback.
Legal Compliance: Ensuring the budget complies with legal and regulatory requirements before adoption. Prior to
formal adoption of the budget, the City must hold a public hearing and two readings of the budget ordinance are
required. The City, required by state law, provides a public notice to the Rock Hill Herald 15 days prior to the public
hearing. The public hearing date is also posted within City Hall.
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5. Implementation:

o

Allocations: Allocating funds to departments and programs based on approved budgetary allocations. Once the
budget is approved by the City Council, it is then uploaded into the accounting software for the beginning of the fiscal
year.

Monitoring: Tracking expenditures and revenues throughout the fiscal year to ensure they stay within budgetary limits.
The finance department provides monthly updates to each department head along with monthly and quarterly financial
reports which are provided to the Council during the first meeting of each month.

6. Evaluation and Audit;

o

Performance Evaluation: Assessing how well budget allocations meet intended goals and community needs. This is
based on ongoing monthly financial reviews which could result in reallocation of departmental budgets by fund, which
the budget ordinance permits for the City Manager to approve or a budget amendment.

Financial Audit: Conducting audits to verify financial accuracy and compliance with legal standards. The City has
contracted Greene, Finney and Cauley for auditing services. The audit is usually conducted around the beginning of
the calendar year and presented during a summer Council meeting.

7. Adjustments and Amendments:

o

o

Mid-Year Adjustments: The City adjustments to the budget if revenues or expenses vary significantly from initial
projections. The adjustments come in the form of a budget amendment which is usually completed in the final quarter
of the fiscal year to provide the best financial review which will then in turn allow financial staff and the City Manager
to make the best decisions regarding allocation of funds for the budget amendment.

Emergency Appropriations: Addressing unforeseen circumstances or emergencies that require additional funding.

Throughout this process, transparency and accountability are critical to maintain public trust and ensure that resources are allocated
efficiently to meet the needs of the community.
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BASIS OF BUDGETING

Budgetary and Accounting Systems

The accounting policies of the City of York conform to generally accepted accounting principles (GAAP) as applicable to governmental
units. The Governmental Accounting Standards Board (GASB) is the accepted body for establishing governmental accounting and
financial reporting principles. In most cases this conforms to the way the City prepares its financial reports, except as follows:

Compensated absences liabilities that are expected to be liquidated with expendable financial resources are accrued as earned by
employees (GAAP) as opposed to being expended when paid (budget basis).

Budgeting

In accordance with the General Statutes of the State of South Carolina, the City Council is required by state statute to adopt an annual
balanced budget by ordinance prior to October 1st. City Council has the authority to amend the budget ordinance. Appropriations lapse
at the fiscal year end.

Appropriations are authorized in the annual budget ordinance generally at the department level. The legal level of budgetary control is at
the fund level; however, in practice, the City maintains control at the department level. Administrative control is further maintained through
more detailed line-item budgets.

Basis of Accounting

The accounting and financial reporting applied to a fund are determined by its measurement focus. All governmental funds are accounted
for using a current financial resources measurement focus. Only current assets and current liabilities generally are included on the
balance sheet.

Governmental Fund Types are those through which most governmental functions of the City are financed. The City's expendable
financial resources and related balance sheet items (except for those accounted for in the Proprietary Fund) are accounted for through
governmental funds. The governmental funds are accounted for using the current financial resources measurement focus and the
modified accrual basis of accounting. The City’s fund governmental funds are as follows:

The General Fund, a major fund and a budgeted fund, is the general operating fund of the City and accounts for all
governmental revenues and expenditures of the City. All general tax revenues and other receipts that (a) are not allocated by
law or contractual agreement to other funds or (b) that have not been restricted, committed, or assigned to other funds are
accounted for in the General Fund. General operating expenditures and the capital improvement costs that are not paid through
other funds are paid from the General Fund.

Special revenue funds are used to account for and report the proceeds of specific revenue sources (that are expected to
continue to comprise a substantial portion of the inflows of the fund) that are restricted or committed to expenditures for specified
purposes other than debt service or capital projects.

Proprietary Fund Types are accounted for based on the flow of economic resources measurement focus and use the accrual basis of
accounting. Under this method, revenues are recorded when earned and expenses are recorded at the time liabilities are incurred.
Proprietary funds distinguish operating revenues and expenses from non-operating items. Operating revenues and expenses generally
result from providing services and producing and delivering goods in connection with a proprietary fund’s principal ongoing operations.
The principal operating revenues of enterprise funds are primarily charges for services and fees. Operating expenses for enterprise funds
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include the expense for providing goods and services, administrative expenses, maintenance, and depreciation of capital assets. All
revenues and expenses not meeting this definition are generally reported as non-operating items. Proprietary funds are made up of two
classes: enterprise funds and internal service funds. The City does not have any internal service funds and has one enterprise fund. The
proprietary funds use the accrual basis of accounting. Under this method, revenues are recognized when earned and expenses are
recognized with incurred.

Basis of Accounting and Budgeting
All Budgetary Funds

General Fund Modified Accrual Modified Accrual
Special Revenue Fund Modified Accrual Modified Accrual
Proprietary Fund Full Accrual Full Accrual

Fund Accounting

The accounts of the City are organized on the basis of funds and account groups, each of which is considered a separate accounting
entity. Fund accounting is designed to demonstrate legal compliance and to aid financial management by segregating transactions related
to certain government functions or activities. The operations of each fund are accounted for with a separate set of self-balancing accounts
that comprise its assets, liabilities, fund equity, revenues and expenditures or expenses, as appropriate. The fund balance of each fund
is the excess of an entity’s assets over its liabilities. All funds are subject to appropriation.

The City has two major funds (general fund, enterprise fund, and tourism fund). Major funds represent the significant activities of the City
and basically include any fund whose revenue or expenditures, excluding other financing sources and uses, constitute the majority of the
revenues or expenditures of the appropriated budget. The breakdown of major and non-major funds for the City of York is included below.

$25,000,000
$21387,485

520,000,000
$15,000000 $14032,268
$10,000000
§7129,200
~
$5,000,000 $4004617

$2,031,590 1,701,768 1240000
|

General Fund Enterprise Fund Enterprise Capital ~ Capacity Fee Fund  Tourism Fee Fund  Capital Project Fund  Impact Fee Fund
Project Fund

$0
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BUDGET ORGANIZATION

The main body of the budget is organized by fund, then division. Each division is, in turn, broken down into one or more departments. At
this level, the major activity presents detailed information about staffing and expenditures.

Annual budgets are legally adopted for the General Fund, Enterprise Fund, Enterprise Capital Projects Fund, Capacity Fee Fund, Tourism
Fund, DEU Funds, Police Department Fund, 1% Fire Department Fund, Volunteer Fire Department Fund, Equitable Sharing Fund, Capital
Projects Fund, and Impact Fee Fund. See chart below:

Water and Sewer Fund Special Revenue Fund General Fund Special Revenue Funds
Enterprise Capital Project Fund Capital Project Fund
Capacity Fee Fund 1% Firefighter Fund
DEU Funds
Tourism Fund
Impact Fea Fund

Equitable Sharing Fund

PD & FD Volunteer Funds

City of York
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FUND SUMMARIES
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GENERAL FUND

The general fund encompasses a wide range of revenues and expenditures that support the day-to-day operations and essential services
provided by the government. These services typically include public safety (police, fire, emergency services), public work, planning, parks
and recreation, general administration, and municipal court services.

Revenues for the general fund come from various sources, including taxes (such as property, vehicle, and commercial taxes), fees, fines,
licenses, permits, grants, and intergovernmental transfers. Unlike special revenue funds, which are restricted to specific purposes, the
general fund provides flexibility in allocating resources to meet the evolving needs of the community.

The general fund finances core governmental functions and services that benefit the entire community or jurisdiction. These services are
essential for maintaining public order, promoting economic development, building critical infrastructure, and enhancing the overall quality
of life for residents.

Expenditures from the general fund cover a wide range of operating expenses, including personnel costs (salaries, wages, benefits),
supplies, utilities, maintenance, contractual services, and other day-to-day expenses associated with delivering public services. These
expenditures are typically recurring and ongoing in nature.

The general fund is subject to an annual budget process, where revenues and expenditures are forecasted, appropriated, and monitored
throughout the fiscal year. Governmental entities adopt a balanced budget, ensuring that projected revenues are sufficient to cover
planned expenditures within the general fund. As the budget is monitored throughout the fiscal year, it is possible that a budget
amendment may be required due to any unforeseen changes in revenues or expenses.

The city maintains a 40% fund balance policy plus an additional $1 million reserved for emergencies, economic downturns, or unforeseen
contingencies. Maintaining adequate reserves helps ensure fiscal stability and provides a buffer against revenue fluctuations or
unexpected expenses. (For more information, please see the fiscal policy section)

The city is required to maintain detailed accounting records for the general fund to track revenues, expenditures, and fund balances
accurately. Financial statements, such as the Statement of Revenues, Expenditures, and Changes in Fund Balance, provide
transparency and accountability in the management of public funds. The city currently has an agreement with Greene, Finney, & Cauley,
LLP to provide the City’s financial audit after the end of each fiscal year.

As the primary fund for financing government operations, the general fund is subject to public scrutiny and accountability. Elected officials
and City staff are responsible for managing general fund resources prudently and in accordance with legal and regulatory requirements.

In summary, the general fund serves as the financial backbone of City’s governmental operations, providing the resources necessary to
deliver essential services, support public infrastructure, and meet the needs of the community. Its flexibility, broad scope, and budgetary
control mechanisms make it a critical component of governmental finance.

City of York 56|Page
FY2024-2025 Budget Book



City of York, South Caroina
Revenues, Expenditures and Other Sources and Uses [Summary)

Fiscal Year Ending September 3, 2105
(Generd Fund
Operating Revenue FY 5 Operating Expenditures
Property Taxes § 520,000 Adminiciraion § 1105300
Business License § 240000 Ciy Counc R P
Franchice Fees § 000 Muricioal Court § WX
Permis and Fees § 000 Pofce Degertment § 52950
Sobd Wasts Fess § 165,00 Fire Depariment § 210000
Fines and Forliures § 30,000 Planning and Zoning § 812,000
Frogram Revenue § 67,000 Parks and Recrezion § 1142000
Crrer Govemments § 111,00 Public Works § 190500
Miscelansous Income $ 153,500 Public Works - Commercial $ 459,850
PD Special Duty Revenue § B Nor-Degarmerta § 119570
Grant Revenue § 14%400
Total Operaing Revenues § AT Totl Operaing Expenses & UBB50
Other Sources and Non-Operating Revenue Other Uses and Non-Operating Expenditures
Sale of Fixed Assels $ 00000 Transfer Qut - Capital Projects § 818401
Capital Leass Procesgs § 400,000
Iméerest Income $ 200,000 Total Operating Exependitures, Other Uses and Non-Operating Expenditures § 18401
Transkerin - ORBET § 165,000
Transker in - Toursm Fund § 20,000
Transker in - Accommodztons Tax H 40,000
Transker i - DEU Fund H 13,500
Transfer in - Fund Balance Appropriaion $ 13,000 Balance of Revenue versus Expenditures § 154901
Transkr n- Utlty Fund § U0
Transfer in - Impact Fee Fund § 457 500
Total Other Sources and Non-Operating Revenve § 18TOW
Total Cperaing Revenues, Oher Sources and Non-Operaing Revenue § 154490
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City of York, South Carclina
Revenues and Other Sources (3 Year Summary)

Fiscal Year Ending Sepiember 30, 2023

(General Fund
Operating Revenue FY 23 Actual FY 24 FY 25 Variance FY24/25
Property Taxes § 42764 $ 4,630,000 $ 5,200,000 § 570,000
Businzss Licenss § 226248 § 2225000 § 2400000 $ 175,000
Franchize Fees $ 637085 $ 670,000 $ 700,000 § 30,000
Permitz and Fess EI TR $ 750,000 $ 700,000 § {50,000
Sobd Waste Fees $ 158914 $ 1,500,000 $ 1625000 § 125,000
Fines and Fortures $ 73088 $ 40000 H 30,000 § {10,000
Police Special Duty § 65000 § 70000 $ 65,000 § {3,000
Oher Govemmenis § 0 TH936 $ 92000 $ 111,000 § 119,000
Frogram Revenus $ 60000 $ 65000 $ 67,000 § 2000
Mizcellansous Income § 3 $ 104,000 $ 133,500 § 49,500
(Grant Revenus 5 5328 $ 1,160,268 § 0 14%40 § 33,1313
Total Operatng Revenuss § 1129873 § 12206268 § 135790 § 1341633
Other Souces and Non-Operating Revenue
Caprzl Lezse Procesds § 235000 $ - H 420,000 § 420,000
Sale of Fixed Asssis H 11513 $ 45000 H 20,000 § {25,000y
Insurance Procesds 5 M $ - § - § -
Inizrest Income % § 450,000 $ 200,000 § {250,000
Trans®r In - CRBET $ - $ - $ 165,000 $ 165,000
Tranc®er In - Tounsm $ 115000 $ 212000 $ 260,000 § 48,000
Tranchr In - Accommodations Tax $ 0 5000 $ 3000 $ 40,000 § 5,000
Transkr In - Fund Balance $ $ 493,000 H 13,000 § {480,000y
Trans®er In - DEL Fund $ - $ - H 13,500 § 13,500
Trans®er In - Uthly Fund $ 230,000 § 45000 H 248,000 § 3,000
Trangkr In- ARPA Fund § G
Transfer In - Impact Fess H - $ $ 497 500 § 497 500
5 .
Total Crher Sources and Non-Operating Revenus § 1674701 $ 1435000 § 1577000 § 397,000
5 .
Total Operaing Revenuss, Other Sourcss and Non-Cperaing Revenus § 12945714 § 13641 268 § 154250 § 1,783,633
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City of York, South Carolina
Expenditures and Other Uses (3 Year Summary)

Fiscal Year Ending Sepiember 30, 2025

General Fund
Operating Expenditures FY23 FY 24 FY25 Variance FY24/25
Administradve $ 785,000 $ 856,000 § 1,089,500 $ 233,500
Execuive (Councl) $ 142,000 § 179,750 180500 $ 750
Municipal Court $ 164,500 $ 220,150 $ 265,000 $ 44850
Police Depariment $ 3,769,000 $ 4,946,250 % 5,149,500 $ 203,250
Fire Deparment $ 1,451,000 $ 1,954,750 $ 2,030,500 $ 79,750
Fire Suppression/County % 15,500 3 - [ - 3 -
Planning and Zoning $ 591,500 $ 823,800 804,000 $ (19,800)
Recreaton $ 769,000 $ 935500 $ 1,130,400 $ 194,900
Public Works $ 1,130,000 $ 1977250 $ 1629000 §  (348.250)
Public Works - Commercial $ 268,500 $ 336290 $ 358,500 $ 22,250
Public Works - Recycling $ 128,500 $ 175250 ] - $ (175,250
Non-Deparmenial $ 461,000 $ 1,149,550 $ 890,600 $ (258,950)
$ -
Teial Oparaing Expendiures $0,675,500 $13,554,500 $ 13,527,500 $ (27,000
$ -
Non-Operating Uses $ -
Transfer Qut- Capital Projects % 60,500 $ 110,500 [ 13,000 L] (97,500)
Transfer Qut-Tourism 3 - § 367268 [ - ] |367,268)
$ -
Total Non-Operating Users % 60,500 % 477,768 [ 13,000 $ |464,768)
$ -
Grand Total Operating Expenditures and Other
and Other Non-Operating Uses $ 0,738,000 $14,032,268 $ 13,540,500 ] {491,768)
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ENTERPRISE FUND

The enterprise fund has been established for activities that provide goods or services to the public on a user-fee basis. These activities
operate in a manner similar to private-sector businesses, generating revenue through the sale of goods or services rather than relying
solely on taxes or government appropriations.

The primary characteristic of the enterprise fund is financial self-sufficiency. Revenue generated from user fees, charges, or sales is
intended to cover the full cost of providing the goods or services, including operating expenses, debt service, capital improvements, and
any other associated costs.

The enterprise fund for the City includes water and sewer utilities. Revenue for enterprise funds is generated through user fees, charges,
or rates established based on the cost of providing the goods or services. These fees are set to recover the direct and indirect costs
associated with operating and maintaining the enterprise, including capital expenditures and debt service.

The enterprise fund operates with a significant degree of budgetary autonomy compared to general funds or other governmental funds.
They are typically managed as self-contained entities, with separate accounting records, budgets, and financial reporting requirements.

The City is required to maintain separate accounting records for each enterprise fund to track revenues, expenditures, assets, liabilities,
and fund balances accurately. Financial statements, such as the Statement of Net Position and the Statement of Revenues, Expenses,
and Changes in Fund Net Position, provide transparency and accountability in the management of enterprise funds. The city currently
has an agreement with Greene, Finney, & Cauley, LLP to provide the City’s financial audit after the end of each fiscal year.

Management of the enterprise fund involves strategic planning, financial forecasting, rate setting, cost control, asset management, and
customer service. The goal is to ensure the efficient and effective delivery of goods or services while maintaining financial sustainability
and meeting regulatory requirements.

The enterprise fund is subject to regulatory oversight by governmental agencies or regulatory bodies responsible for monitoring the
quality, safety, and affordability of the goods or services provided. Compliance with regulatory requirements is essential to protect public
health, safety, and welfare.

In summary, the enterprise fund plays a vital role in financing and managing revenue-generating activities that operate in a business-like
manner within the City. It promotes financial self-sufficiency, accountability, and transparency while delivering essential goods or services
to the public.
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City of York, South Carina
Revenues, Expenditures and Other Sources and Uses (Summary)

Fiscal Year Ending Segtember 3, 2025

Enterprize Fund
Operating Revenue FY 25 Operating Expenditures
\Water/Sewer Recepls § 3850000 |bies OAM 7,062 569
Base Charge § 1,025,000 Usites Non-Deparmentzl 21450
DHEC Charges $ 40,000
Penglty Fess $ 110,000 Totzl Operaing Expenses 7277 054
Waler/Sewer Taps § 8500
Difnguent Debt Recovery $ 5,000 Other Uses and Non-Operating Expenditures
Connecéon Fess H 50,000 Transfer Out - Capital Projects -
Hydrant/Spankler Fees $ 10,000 Transfer Out - General Fund 248,000
Mescelaneous Income H 20,000 Transfer Out- Fund Balance 197,169
Meter Ingtallaton § 250,000
hdministraton Fees $ 70,000 Total Operating Exependitures, Other Uses and Mon-Operating Expenditures 445 163
Pretrezment $ 25,000
Hydrant Repar Mamiznance § 50,000
Grant Revenuz § 174,000

Balance of Revenue versus Expenditures 118205
Toal Operatng Revenues § 6504000
Other Sources and Non-Operating Revenue
Inéerest Income $ 130,000
Tranafer m - Capacty Fess $ 430,000
Stze Al Revenus H 58,238
Total Ofher Sources and Non-Operaing Revenus § 11823
Toial Operaing Revenues, Other Sources and Non-Operating Revenus § 1IR3
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Cty of York, South Carofing
Revenues and Other Sources (3 Year Summary)

Fizedl Year Ending September 30, 2025

General Fund

Operating Revenue FY 23 Actual FY 24 Budgeted FY 25 Budgeted Variance FY24/25

Water/ Sewer Receinis 53,161,842 $ 3350000 % 3,625,000 L4 275,000

Bazz Charge £ 1683154 £ 1,750,000 £ 1,850,000 L4 100,000

DHEC Charges S B45E4 g 85,000 3 90,000 g 5,000

Penzlty Fess 5 115418 $ 100,000 g 110,000 L3 10,000

Waler/Sewer Taps 38347 $ 40,000 g 45000 L3 5,000

Definguent Debt Recovery § 5000 $ 5,000 5 5,000 L3

Connection Fees % 6123 $ 50,000 L1 50,000 s

Hydrant/Sprnkler Fees & 5733 g 10,000 3 10,000 g -

Miscelaneous Income % 33988 $ 4,000 L3 20,000 L3 16,000

Meter Installafion % 188,155 § 225000 § 235,000 3

Adminiziaton Fees $ 58137 $ 45,000 5 70,000 L3 25,000

Pretreaiment 8 173 $ 25,000 L1 25,000 s

Hydrant Repar and Mamiznance L 3 45,000 3 50,000 g 5,000

Grant Revenue % 531403 3 2,000 g 174,000 g 172,000
2 -

Total Operating Revenues $6,005137 § 5736000 £ 6,349,000 L3 613,000
L3

Other Souces and Non-Operating Revenue g

Interest Income 3 & 160,000 % 150,000 g {10,000)

Sale of Fixed Assets g $ 190,000 g -

State Aid Revenue g $ 588200 % 563,238

Transfer In - Capacity Fees 5 5 70,000 5 80,000 3 10,000

Transfer In - Fund Balance 3 § 385,000 % 350,000 g {35,000)
< -

Total Other Sources and Non-Operating Revenue 3 - & 1393200 % 1148238 g (244,962
2 -

Total Operating Revenues, Other Sources and Mon-Operating Revenue 56,085,137 § 7123200 5 7487238 3 368,038
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Cily of York, South Carolina
Expenditures and Other Uses (3 Year Summary)

Fiscal Year Ending Sepember 30, 2025
General Fund
Operating Expenditures FY23 FY 24 FY25 Variance FY24/25
Administraive $ 785,000 $ 856,000 $ 1,082,500 5 233,500
Execuive (Coun) $ 142,000 $ 179750 $ 180500 $ 750
Municipal Court $ 164,500 $ 220150 $ 265,000 $ 44850
Police Depariment $ 3,769,000 $ 4,946,250 $ 5,149,500 $ 203250
Fire Deparment $ 1,451,000 $ 1954750 $ 2,030,500 $ 75,750
Fire Suppression/County $ 15300 $ - $ - 3 -
Planning and Zoning $ 591,500 $ 823800 $ 804,000 $ (19,800)
Recreaton $ 769,000 $ 935500 $ 1,130,400 5 194,300
Public Works $ 1,130,000 $ 1977250 $ 1,629,000 $  (348250)
Public Works - Commercial $ 268500 $ 336250 $ 358,500 $ 22,250
Public Works - Recycing $ 128,500 $ 175250 $ - § [175,250)
Non-Deparmental $ 481,000 $ 1,148,350 $ 890,600 3 [258,650)
$ -
Total Operaing Expendiures $ 9,675,500 $13,554,500 $ 13,527,500 $ (27,000}
$ -
Non-Operating Uses $ -
Transfer Out- Capital Projects 60,500 % 110,500 $ 13,000 L3 {47,500
Transfer Out- Tourism § - % 367268 $ - § (367,268
$ _
Total Non-Operating Users § 60,500 § 477,768 $§ 13,000 3 464,768
$ -
Grand Total Operating Expenditures and Other
and Other Nan-Operating Uses $9,736,000 $14,032,268 $ 13,540,500 ] (491,768
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TOURISM FUND

The primary purpose of the City's Tourism Fund is to generate revenue to support tourism promotion, marketing, infrastructure
development, and other projects aimed at enhancing the visitor experience and driving economic growth in the hospitality sector. These
initiatives may include advertising campaigns, events, festivals, beautification projects, facility improvements, and destination branding
efforts.

The fund is financed through the imposition of a local hospitality tax accommodations tax within the municipality. Accommodations tax
money also comes in from the South Carolina Hospitality Fund as a percentage that the State collects from accommodations. Common
revenue sources subject to the tax or fee may include accommodations (such as hotels, motels, vacation rentals), food and beverage
sales at restaurants, bars, and catering services, and admission fees to entertainment venues or attractions.

Revenue collected through the South Carolina Hospitality Fund or from local businesses is allocated for specific purposes outlined in the
City’s local ordinance to govern the fund. These purposes may include tourism promotion and marketing activities, infrastructure
improvements to enhance visitor amenities, support for cultural and recreational events, and grants or incentives to local businesses and
organizations in the hospitality industry.

Funds may be allocated for the development, maintenance, and enhancement of tourism-related infrastructure and amenities, such as
parks, trails, beaches, waterfronts, historic sites, signage, parking facilities, public transportation, and visitor centers. These investments
aim to improve the overall visitor experience and support sustainable tourism development.

The City is required to establish transparent accounting practices and reporting mechanisms to ensure proper oversight and accountability
in the use of funds. Regular audits, financial statements, and public disclosures may be conducted to assess the effectiveness of fund
allocation and compliance with legal and regulatory requirements.

Overall, the Tourism Fund plays a crucial role in supporting tourism promotion, economic development, and community enhancement
efforts in municipalities across the state, contributing to the vitality and sustainability of the hospitality industry and the overall economy.
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TOURISM

20222023 2023-2024 2024-2025
Revenue Adopted Budget | Adopted Budget | Adopted Budget
Imerast 7 7 800 | § 20,000
Event Fevenus 3 -15 12000 | § 12 500
Fevenus H Tax g 625,000 | § 745,000 | § 800,000
Flevenus A Tax g 100,000 ] § 140,000 | § 140,000
Sponsorship revenus -3 -15 32500 | % 33,000
YWendor Revenus 5 5 7500 )% 7,500
Transter From General Fund 7 7 MN2268 | % -
Fund Balance g -1 & 387500 | § Gh, D00
Total| $ F25000] & 1537268 | & 1,158,000

20222023 2023-2024 2024-2025
Expense Adopted Budget | Adopted Budget | Adopted Budget
Frining & Supplies g 14000 | & 15,000 | & 18,000
City Evenis g 150,000 | § 130,000 | § 230,000
Summerfes! Evient 7 -18 85,000 | & -
Capial Oulay g 166,500 | § R4 768 | § 100,000
Tourizm Faciity Udies g 5000 | & 100,000 | § 106,000
H-Tax Transfer o GF g 115000 | § 220001 % 260,000
Transier io Summerest & 35000 | & -1 & -
H-Tax Event Grans 7 800001 & 80000 | & 75,000
A-Tax Grans g 47000 | & 50,000 | & 50,000
A-Tax VBRYC g 22500 | & 40000 | § 45 000
A-Tax Transfer o GF g 25000 | & b 000 | § 40,000
Frofessional Services g 25000 | & 2h 000 | § a5, 000
Fatade Grant -] -| & -1 8 100,000
Service Conracs g -1 & 40500 | § o0 000
Total | & 725,000 & 1537266 | & 1,158,000
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CAPITAL PROJECT FUNDS

Capital project funds are a specific type of fund used by the City to account for and manage financial resources dedicated to capital
projects. These projects typically involve the acquisition, construction, or renovation of major capital assets such as buildings,
infrastructure (like roads, water utilities and sewer utilities), equipment, or land improvements. The City has two capital project funds, one
fund is dedicated to general capital projects and the other is committed to enterprise capital projects. Both are held to the standards and
purposes below.

The primary purpose of the capital project funds is to account for financial resources that are restricted or earmarked for capital projects.
These funds are used to ensure that money allocated for such projects is properly managed and accounted for separately from other
types of funds.

These funds receive their funding from various sources, including bonds issued specifically for capital projects, special assessments,
grants, donations, or transfers from other funds within the organization.

The City typically creates its budget for capital projects funded through these funds. Budgets outline planned expenditures, funding
sources, and timelines for completion. This helps ensure that projects stay within approved financial limits and are completed on schedule.

The fund's financial management focuses on tracking expenditures related to the capital project, ensuring that costs are properly
authorized and documented. This includes monitoring cash flows, managing investments, and ensuring compliance with legal and
regulatory requirements.

Separate accounting records are maintained for capital project funds to track revenues, expenditures, and fund balances. This
segregation helps in providing transparency and accountability in financial reporting.

Once a capital project is completed, any remaining funds in the capital project fund may be transferred to other funds or used for other
capital projects, depending on legal and organizational policies.

Overall, capital project funds play a crucial role in ensuring that funds dedicated to long-term infrastructure and asset improvements are
managed efficiently, transparently, and in accordance with legal and regulatory requirements.
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ENTERPRISE CAPITAL PROJECTS

2023-2024 2024-2025

Revenue Adopted Budget Adopted Budget
State Aid-Liberty St. Waterline $ 1,500,000.00 | § 1,500,000.00
State Aid-FC WWTP Upgrade $ 1,500,000.00 | $ 1,500,000.00
State Aid - U/L Water Dam Rem. $ 164,32000] % 135,970.00

State Aid - Water Filtration Plant Rem. $ 67207000 % -
State Aid - AMI Water Meter Upgrade $ 1,555,00000 | § 360,974.00
State Aid - N. Congress St WL Upgrade $ 61900000 % 619,000.00
SCIIP Grant - Liberty St Waterline 5 3,500,000.00 | $ 3,500,000.00
SCIIP Grant - FC WWTF Upgrade $ 6,500,000.00 | $ 6,500,000.00
Fund Balance Appropriation $ 341550500 | % 2,917 876.00
Transfer rom Capacity Fees $ 1,055,621.00 | $ 2,035,468.00
Total| $ 20,481,516.00 | $ 19,069,288.00

2023-2024 2024-2025

Expense Adopted Budget Adopted Budget
Liberty Street Waterline $ 604233700 | § 7,365,720.00
Fishing Creek WWTP Upgrade $ 10,216,200.00 | $ 10,295,990.00
UL Water Dam Remediation 5 16432000 % 134 ,895.00

Water Filtration Plant Remed. $ 67207000 % -
Larson Rd. Industrial Park $ 762,58000]% 143,016.00
AMI Water Meter System Updgrade $ 1,855,00000 | $ 360,974 .00
N. Congress St. Water Line Upgrade $ 769,00000| $ 768,693.00
Total| $ 20,481,516.00| $ 19,069,288.00
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CAPITAL PROJECTS

2023-2024 2024-2025
Revenue Adopted Budget Adopted Budget

State Aid - Lincoln Rd. Sidewalk $ 20431700 § 750,000.00
State Aid - Hotel Project $ 2,000,00000 1% 1,016,016.00
State Aid - Fire Station $ - 18 3,400,000.00
State Aid - York Rec. Complex Imp. $ - 15 2,000,000.00
State Aid - Fire Apparatus 2027 $ - 1§ 1,200,000.00
State Aid - PD Gun Range/Fire Dept Upgrades | § 600,000.00 549,876.00
Transfer from Impact Fees $ 1,065,800.00 | $ 2 864 444 00
Transfer from GF $ 100,000.00 | $ 818,401.00

Total| $ 4,060,117.00| § 12,598,737.00

2023-2024 2024-2025
Expense Adopted Budget Adopted Budget

Lincoln Road Sidewalk 5 689.117.00 % 1,053,232.00
PD Gun Range/Fire Dept. Upgrades ] 600,000.00 $ 599 ,876.00
5. Congress St. Hotel $ 2,000,000.00 | $ 1,016,016.00
Kings Mountain St. Sidewalk $ 100,000.00 | $ 50,000.00
Recreation Complex Upgrades 5 - 15 2,500,000.00
Green St. Park Improvements ] 32500000 % 27842300
Railroad Avenue Sidewalk 5 -8 418,401.00
Fire Apparatus 2027 $ - |8 1,200,000.00
Lincoln Road Park 5 - 15 982,789.00
York Fire House #2 - Arrow Rd. $ 50,000.00 | $ 4 500,000.00

Total| $ 3,764117.00 | $ 12,598,737.00
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IMPACT AND CAPACITY FEE FUND

Impact fee funds are earmarked for specific types of public infrastructure or services that are impacted by new development. This can
include transportation improvements (such as roads and intersections), parks and recreational facilities, schools, fire and police services,
water and sewer infrastructure, and other public amenities.

Impact fees are typically collected at the time of development approval or issuance of building permits. The amount of the fee is calculated
based on the projected impact of the development on public infrastructure and services, as determined by studies or assessments
conducted by the local government.

Impact fee funds are segregated from other revenue sources and dedicated exclusively to the purposes specified in the impact fee
ordinance or resolution. They cannot be used for general government operations or unrelated expenses.

Local governments are usually required to maintain separate accounting records for impact fee funds to ensure transparency and
accountability in their use. These funds may be subject to periodic audits or reporting requirements to verify compliance with legal and
regulatory provisions. The City’s Finance Director or City Manager provides a yearly analysis of this fund to the City Council.

Impact fee funds are typically expended over time as projects are planned, designed, and constructed to address the impacts of growth.
Local governments may prioritize projects based on need, available funding, and other factors related to the Impact Fee Capital
Improvement Plan. State law requires that impact fee funding be expensed within three years of collection.

The imposition and administration of impact fees are governed by state laws and local ordinances, which vary depending on the
jurisdiction. These regulations prescribe procedures for fee calculation, collection, expenditure, and any appeals or disputes related to
impact fee assessments.

Impact fee funds contribute to the enhancement of public infrastructure and services, benefiting both existing residents and future
inhabitants of the community. By mitigating the impacts of growth, impact fees help maintain or improve the quality of life and ensure
sustainable development.

Overall, impact fee funds play a crucial role in financing the costs associated with accommodating growth and development, allowing
local governments to manage growth in a manner that is fiscally responsible and equitable.
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CAPACITY FEE

2023-2024 2024-2025
Revenue Adopted Budget Adopted Budget
Interest Income % 200000 |% 30,000
Capacity Fees $ 1,000,00000 | % 1,300,000
Fund Balance Appropnation $ - 1% 1,135,468.00
Total| $ 1,002,000.00 | $ 2,465,468.00
2023-2024 2024-2025
Expense Adopted Budget Adopted Budget
Transfer to Enterprise Fund Capital Projects | $ 105562100 | % 2,035,468 .00
Transfer to Enterprise Fund 5 7000000 | % 4.30,000.00
Contingency $ - 1% -
Total| $ 112562100 | $ 2,465,468.00
IMPACT FEE
2023-2024 2024-2025
Revenue Adopted Budget Adopted Budget
Interest Income ] 200000 |% 25,000
Recreation Impact Fee 5 566, 75000 % 806,000
Fire Protect Impact Fee B 14200000 % 208,000
Municipal Impact Fee 5 19700000 % 286,000
Fund Balance Appropriation $ 158,050 00| % 2,036,944
Total| $ 1,065,800.00 | % 3,361,944.00
2023-2024 2024-2025

Expense

Adopted Budget

Adopted Budget

Transfer to Capital Projects

$ 1.065.800.00

$ 2.864.444.00

Transfer to General Fund

o

$ 497,500.00

Total

$ 1,065,800.00

$ 3,361,944.00
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SPECIAL RESTRICTED FUNDS

Police Officer’s Fund*:

The primary purpose of the Police Department Officers Fund is to provide financial assistance, benefits, and support services to police
officers and their families in times of need or emergency situations. This may include assistance with medical expenses, funeral costs,
housing support, educational scholarships for children of officers, and other forms of financial aid.

The fund is typically supported by contributions from various sources, including donations from the public, fundraising events, grants,
and allocations from government budgets. In some cases, a portion of fines, penalties, or forfeitures collected by law enforcement
agencies may also be dedicated to the fund.

The administration and management of the Police Department Officers Fund are subject to oversight and accountability measures to
ensure transparency, fairness, and responsible stewardship of funds. Financial records, expenditures, and disbursements are typically
subject to auditing and reporting requirements to maintain integrity and public trust.

Fire Department 1% Fund:

The primary purpose of the Fire Department 1% fund is to finance the operations, equipment purchases, facility maintenance, training
programs, and other expenses associated with providing fire protection and emergency services to the community.

1% money is a public fund derived from taxation. Its source is an annual tax assessment levied on the fire insurance premiums paid by
property owners to insurance companies who do business in South Carolina. This tax is levied on buildings and improvements to real
estate, not on the land itself.

Governments are required to maintain transparent accounting records and financial reporting for the Fire Department 1% fund, including
annual audits and public disclosure of financial statements. This ensures accountability in the management and use of taxpayer funds
for fire protection services.

Fire Department Volunteer Fund*:

The primary purpose of the Volunteer Fire Department Fund is to provide financial assistance and resources to support the essential
firefighting and emergency response services provided by volunteer fire departments. These departments are staffed by volunteer
firefighters who dedicate their time and effort to protecting the community from fires, accidents, and other emergencies.

The fund is typically financed through a combination of sources, including grants, donations from the public, fundraising events, and
personal contributions.

The administration and management of the Volunteer Fire Department Fund are typically subject to oversight and accountability
measures to ensure transparency, fiscal responsibility, and compliance with legal and regulatory requirements. Financial records,
expenditures, and fund allocations are subject to auditing and reporting to maintain integrity and public trust.
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DEU AND EQUITABLE SHARING FUNDS

The primary purpose of the Equitable Sharing Fund is to provide a mechanism for state and local law enforcement agencies to receive a
portion of the proceeds from forfeited assets seized during joint investigations with federal law enforcement agencies. These assets may
include cash, vehicles, real estate, financial instruments, and other property obtained through illegal activities such as drug trafficking,
money laundering, and organized crime.

Asset forfeiture is a legal process through which law enforcement agencies seize property that is believed to be involved in or derived
from criminal activity. Civil forfeiture typically involves the seizure of assets without requiring a criminal conviction, while criminal forfeiture
occurs because of a criminal conviction. The Equitable Sharing Fund allows participating agencies to receive a share of the proceeds
from both civil and criminal forfeiture actions.

The Equitable Sharing Fund operates under a sharing formula outlined in federal law and DOJ guidelines. Under this formula, participating
agencies may receive up to 80% of the net proceeds from forfeited assets, with the remaining portion allocated to federal agencies
involved in the investigation and prosecution of the underlying criminal activity. The distribution of funds is intended to reflect the level of
contribution and involvement of each agency in the forfeiture proceedings.

Participating agencies are required to comply with reporting and accountability requirements established by the DOJ to ensure
transparency and oversight in the use of Equitable Sharing funds. Agencies must submit annual reports detailing the receipt, expenditure,
and use of forfeiture proceeds, as well as any audits or reviews conducted by internal or external oversight bodies.

RESTRICTED FUNDS
2023-2024 2024-2025
Revenues Adopted Budget Projected Budget
1% Fire Money $ 30000]% 40,000
Drug Enforcement <$1000 $ 13.000] % 13,500
Drug Enforcement >$1000 % 5,000]% 5,000
2023-2024 2024-2025
Expenses Adopted Budget Projected Budget
1% Fire Money $ 30000]% 40,000
Drug Enforcement <$1000 % 13,000 % 13,500
Drug Enforcement >$1000 $ 5000]% 5,000

*The Fire Department and Police Department Volunteer Funds do not have an operating budget. These funds are overseen by the City
but the funding is strictly managed by boards on those departments due to the funds deriving from sponsorships and donations to
purchase items that these departments need on a daily basis.

City of York 72|Page
FY2024-2025 Budget Book



DEPARTMENT BUDGET
AND OVERVIEW
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GENERAL FUND

Government Organization — Department Overview with Budget

Executive

* Under the Council-Manager form of government, Section 5-13-10 et seq., of the South Carolina Code, the
City Council is the governing body of the City of Anderson.

+ Its membership includes the mayor, elected at large, and eight Council members elected to staggered four-
year terms.

+ The mayor serves as the presiding officer at City Council meetings and as an ex-officio member of all
standing committees.

« The mayor represents the City in a variety of functions, holds those emergency powers provided by City
code, and exercises political leadership to develop consensus and form coalitions on issues of community
interest.

+ Legislative policy direction is provided to the City Manager who is directly responsible for the operations of
City government.

+ Regular City Council meetings are held on the first Tuesday of the month with Council workshops being held
on the third Monday of the month.
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City of York, South Carofina

Department: Executive
Fiscal Year Ending September 30, 2025
(Genersl Fund
Salaries and Benefits Y FY 24 FY 25 Variance FY24/25
Councl Salaries § 52000 § 52000 § 5200 $ -
Heah Insurance § 950 § 16,500 § 16,000 § (00
Worker's Compensation § 0 § A § A0 5o
Dental Incurance § 100 § M § 100 $ M
Retrement § 700 $ 10000 § 18 § 2N
Social Securty § 4000 § 4000 § 4000 5 -
Lishity Ingurance § 230 § 1M $ 4000 § T
s .
Toie Salanss and Bensfis § e § B § M § (2000)
s .
Operating Expenditures 8-
Ofice Supphes § 200 § 350 § 400 §
Membershp and Duss § 150 § 5500 § 550 8-
Travel and Traiming § 1400 $ 1400 $ 12000 § (2000
Advertsing § 0 § 50 § 50 5 -
Telephone § 400 § 450 § 450 § -
Service Conracts $§ 2000 § 5000 § 6500 § 150
Uniforms § 150 § 150 § 250 § 100
Professional Senvices § 30N $ 5000 $ 60000 $ 10000
Flecion Expense $ § 830 § § (6.50)
s .
s .
Total Cperating Expendiures § B0 § 93000 § %50 § 250
s .
Toil Expendiures § 142000 § 119790 $ 180290 §
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Administration

The Administration Department guides each department in improving the City's quality of life. Activities included, but not limited to are:

. Working with City Council to develop solutions and programs to address city needs and issues.

. Administrating the implementation of solutions that are incorporated into the municipal policy structure to ensure they
meet the physical, social, and cultural needs of our growing city.

. Overseeing the activities of the city municipal departments, their initiatives, and goals.

. Providing efficient administration of municipal resources and departmental operations, incorporating the policies
established by the City Council.

. Prepares a budget for the governing body’s consideration.

. Recruits, hires, supervises, and terminates government staff.

. Serves as the governing body’s chief advisor by providing complete and objective information about local operations,
discussing options, offering an assessment of the long-term consequences of decisions, and making policy
recommendations.

. Carries out the policies established by the governing body.

Future Goals and Current Initiatives

The City of York is in an unprecedented era of growth that no other era of administration in the City has had to manage, both internally
and externally, but also mitigate challenges while cultivating opportunities strategically. Below are a few of the many goals and
initiatives being cultivated to enhance our City.

. Developing resilient infrastructure through strategic capital investments, built upon the assists that make the
community unique, while cultivating new growth that strengthens the City's character and quality of life.

. Integrating sustainovation initiatives and through existing and new programs to increase the current public services
provided performances, but also provide unparalleled return on investment for the community.

. Providing fiscal sustainability, resiliency, and transparency

. Improving organizational capability, capacity, and effectiveness delivered by a high-quality workforce that strives for

continuous improvement in all areas of the organization

. Developing a systems approach, driven by data, to effectively solve problems, creatively pursue opportunities for
improvement, and develop innovative solutions.

Human Resources

The Human Resource department with the City of York can be broken down into two segments: human resource-related functions and
non-human resource-related functions or human resource-adjacent functions.

Human Resource related functions: Payroll, recruiting, hiring, onboarding, training, disciplinary policy management, benefits
administration, performance management, employee and labor relations, culture and engagement, invoice management, policy
creation and administration, legal compliance, workers compensation management, exit interviews, various additional administrative
responsibilities.

Non-human resource or human resource adjacent functions: SCMIRF or property liability management, vendor management and
selection, facilities management including cleaning services, re-keying, exterminating, and medical supply oversight.

Future Goals and Initiatives

In addition to the continued execution, completion, and subsequent management of the initiatives outlined in the Human Resource
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Strategic Plan, the department will continuously audit best practices in human resources and lean into trends, peer success, and
organic improvement ideas to make the City of York a desirable place to work. In evaluating gaps in the strategic plan, the department
will develop a new set of initiatives to accomplish in this fiscal year. The goals are briefly summarized below.

Onboarding:

Improve the onboarding process with the use of technology like SharePoint, which will allow new hires to fill
everything out electronically.
Utilize employee portal to improve new hire paperwork process.

Recruitment:

Culture;

Finance

Improve the marketing strategy around recruiting that both increased awareness around our openings and promotes
current employees and their job satisfaction with employee of the month related social media content.

Discover and promote the culture of the City of York and seek ways to identify opportunities for improvement.
More proactive in conversations with existing personnel.

Create and distribute employee surveys.

Integrate BS&A employee portal technology

Explore the idea of employee focus groups.

The Finance Department staff members are responsible for improving the City's financial condition, administering all financial policies
and procedures while representing the City in financial matters with all community stakeholders. Responsibilities within this department
include the following:

Accounting

Budgeting

Auditing

Procurement

Cash Management

Utility Billing

Hospitality Collections

Cash Receipts and Collections
Payroll

Future Goals and Current Initiatives

Be awarded for the first time ever a positive credit rating.

Receive the Certificate for Excellence in Distinguished Budget Presentation from the Government Finance Officers
Association of the United States and Canada for the City’s Annual Adopted Budget for the fiscal year ended
September 30, 2025. This is the City’s first submittal for this prestigious award.

Finance Director completing the South Carolina Certified Finance Officer Program and passing the exams to become
a South Carolina Certified Finance Officer.

Present a new CIP for both the Capacity and Impact Fee Funds.

Provide Council with an audit with no findings for Fiscal Year 2023-2024.

Partner with First Tryon Financial Advisors to provide Council with 5-year financial forecasting.

Distribute financial statements to all department heads within 10 days of the close of the month.

Complete the conversion and implementation process with limited issues with our new accounting software company,
BS&A.

Operate within the 2024-2025 budget adopted by the City Council.

Continue to utilize high yielding accounts to grow earned interest.

Maintain a balanced budget for FY24-25.
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City of York, Sout Caroina
Department. Administrative

Fiscal Year Ending Sepiember 3, 2025

(General Fund

Salaries and Benefits Fr23 Fr24 FY25 Variance FY24/25

Adminisiratve Salanes £ 491,000 & 471500 § 615,000 L4 143,500

hdminigrzive Ovesime g 1,000 § 1,000 4 1,000 L4

Heah Insurance g 54500 & 82,000 § 102,000 L4 20,000

Werker's Compensafon § 2000 § 2000 § 2,000 $

Dental Insurance g 3000 & 5000 L4 ,000 L4 1,000

Retrement § 75,000 § 87,000 5 113250 3 26,250

Sooidl Secunty g 32500 & 36,000 L4 48,750 L4 10,750

Lighifty Ingurance g 8000 & 12,000 L4 16,000 L4 4,000
L1

Total Salanss and Beneliz £ G67,000 & 606,500 § 902,000 L4 205,500
L1

Operating Expenditures L3

(Ofice Supplies g 8000 & gs00 L4 9,000 L4 500

Prinéng Expense ¢ 12000 ¢ 14,000 S 20,000 g 6,000

Membership and Duss g 5000 & 5000 L4 6,500 L4 1,500

Travel and Traming g 7,000 & 14,000 L4 24,000 L4 10,000

Adverizing L4 500 & 1,000 L4 5,000 L4 4,000

Bank Fess § 5000 § 5500 § 5000 g (500)

Utilities g 8000 & 12,000 L4 13,000 L4 1,000

Telephone g 8000 & &000 L4 47,000 L4 41,000

Service Conracts g 31,000 & 26500 L4 40,000 L4 13,500

Bulding Maniznance g 1000 § 2000 § 2,000 $

Uniforms £ 1500 & 1500 L4 2,000 L4 500

Professiond Senvicss $ 30,000 § 26500 $ 20000 g (6,500}

Employes Aporecizion Events L3 § 5000 L3 9,000 L3 4,000

Fumiture £ 1,000 & 2000 L4 2,000 L3 -

Capial Qulay 5 $ 30,000 g 3 (30,000
L1

Total Operating Expenditures $ 118,000 § 159,500 g 204500 L4 45,000

Total Expendiures § 785,000 & 856,000 % 1,108,500 L4 250,500

City of York
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Municipal Court

The Municipal Court’s primary mission is providing the citizens, businesses, and law enforcement with an accessible forum for the fair

and efficient administration of justice in the City of York.

Future Goals and Current Initiatives

«  Streamline case processing to reduce wait times and backlog.

«  Make court processes and decisions more transparent to the public by providing data metrics.
«  Educate the community about their rights and responsibilities under the law by making sure is citizen is aware of court

programs.

+ Hire a part-time judge to oversee municipal court, staff, and continued education in the new CMS software system.

City of York, South Carolna
Department: Court

Fiscal Year Ending September 30, 2025

(General Fund
Salaries and Benefits FYZ3 FY 34 FY 25 Variance FY24/25
Cout Sdlanes § %0500 § 57000 § 91,000 H 300
Hezl Incurance iooo- $ 9000 $ 16,000 H] 7000
Worker's Compsnsation § 0 § 50 50 H -
Dental Insurance iooo- § 90 § 1,000 § 100
Refrement § 16,000 $ 11,000 5 16730 H 5750
Social Secunty § 7000 § 430 § 7000 § 2500
Lishility Insurance § 100 § 124 § 1500 § 0
$ .
Total Salarizs and Benefs § 115000 § 8150 $ 1379 $ 49 600
$
Operating Expenditures $ -
Ofice Supphies § 1000 § 2500 § 3000 $ 50
Membarship and Dues § M0 $ 50 § 1,000 $ 500
Travel and Traming § 1500 $ 1500 § 2000 $ 500
Telephone § 1000 $ 1000 § 2000 $ 1,000
Semvice Contracis § 45000 $ 130,000 § H 71,000
Jury Fese § 50 $ 50 § 50 H -
Vighm's Assiztance § § § 12000 H 12,000
Total Operaing Expenditures § 49500 $ 136,000 § 21500 § 85,500
Totzl Expendiures 5 164500 $ 20,150 § 355,250 ] 135,100
City of York 79|Page

FY2024-2025 Budget Book



Police

The York Police Department's core function of the department is to protect and serve the citizens of the City of York and their property
and protect their children in schools. The Department has five divisions: Enforcement Division, Criminal Investigations Division (FSU,
CID, DEU), Administration Division (Chief, Captain, Administrative Officer, Evidence, Records, Training), School Resource Officers
Division, and Telecommunications Division

Future Goals and Current Initiatives

Personnel

Equipment

Technology

Retention incentives

Physical & Mental health policy

Upgrade the gym and to offer on-the-clock time to work-out throughout the week
Work with SLED & HSI to perform drug suppression operations

Assist in investigating and deterring violent crimes

Gather intelligence & conduct suppression on gang activity

Create additional patrol units by exchanging out two unmarked Police Interceptors into patrol vehicles and obtaining
two vehicles off a car lot for administrative duties

Creating four vehicles for the fleet for the price of one patrol vehicle

Process of creating unified patrol uniforms with new system and vendor

Process of obtaining additional YPD polo’s for new hires prior to Academy start date

Expansion of digital forensics lab; both equipment, storage & training
Issue city-owned cell phones for all officers

The Police department is very active when it comes to public safety services. The department is continuing to evolve and meet the
demands of the growth of the City with many exciting projects (current & future) and demanding times; the department is constantly
changing to meet the public’s needs by improving the way we operate to include strategies & tactics. Below are current initiatives and
future goals we are moving towards.

State Accreditation

Recruitment and Retention of high-caliber human capital for the department.
Locate and apply for more grant opportunities for operational needs.

Stay within budget and complete the upgrade and improvements for the Gun
Range Capital Improvement Project.

Stay within budget and complete work on both interior and S
exterior upgrades, but also identify, budget, and plan for future facility needs. *
Coordinate and work with the Fire Department on the proposed York Police ) Ao
Department sub- station in Fire Station #2. —
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City of York, Sout Carcling
Department: Police Department

Fiscal Year Ending Seplember 30, 2025
General Fund

Salaries and Benefits
PD Salaries

PD Cveriime

PD Eveniz

Special Duty Expense
Heal lngurance
Worker's Comgensafion
Dental Insurance
Refrement

Socidl Security
Lizbdity Insurance

Toidl Salaries and Benefis

Operating Expenditures
Prinfing and Supplies
Membership and Dues
Travel and Traning
Adverising
Automaodve Fusd
Ulifies

Telephone

Service Confracts
Repairs

Buikding Mainienance
Uniforms

Boarding of Prisoners
Profecsional Services
Capial Outay

(Grant Expenses

Debt Service

Inferest Expenss

Total Operafing Expendiures

Totdl Expenditures

City of York
FY2024-2025 Budget Book

FY 23 FY 24 FY 25 Variance FY24/25
$ 2052000 $ 2457000 $ 265,000 $ 199,000
$  E0000 $ 119,00 $ 7000 $ {49,000)
5 $ - $ 60,000 L] 60,000
$ 60,000 $ 70,000 $ 80,00 $ 10,000
$ 30,000 $ 370,000 $ 43,00 § £9,000
§ 74000 850 850 L] 1,000
§ 2000 § 100 § B $ {1,000)
§ 4500 § 570 $ 610,000 L] 62,750
$ 157,000 $ 185,00 $ 2850 $ 1250
$ 7250 $ 120000 $ 153500 $ 33,50

$ .
$ 3,267,000 $ 397750 $ 4,365,500 $ #7750

L

$ .
$§ 400 § 32000 § 300 § 3,000
$ 3,000 $ 300 $ 300 $
$ 7000 $ 70 $ 15000 $ {2,000)
5 500 $ 500 L] 1,500 L] 1,000
$ 74000 $ 80,000 90,00 $ 10,000
$ 11,000 $ 11,000 $ 11,000 §
5 200 $ 200 $ 2000 L -
§ 146,000 § 167,000 § 185000 ] 18,000
$ 3000 § 25000 $ 55,00 L] 10,000
$ 5,000 $ 500 $ 500 $
$ 30,000 $ 3500 $ 3500 $
$ 30,000 $ 35,000 $ 0 3,00 $ -
$ 3,000 $ 400 $ 500 $ 1,000
§ $ 0 T4000 $ 2500 § 151,000
5 - 191,000 $ 160,700 ] {30,300)
§ 75500 28000 $§ 12500 $ {225,500)
$ 6,500 § 11,000 ] 750 $ {10,250)
$ 500,500 $ 568,500 $ 840 $ {74,050)
$ 3757500 § 4945250 § 5,269,950 § M
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Fire

The department's core functions are fire suppression, emergency medical response, hazardous materials response, fire prevention,

and education. Members of the Department respond to all major events, such as weather-related incidents and any other emergent

needs from homeowners in the community. However, members of the Department do much more than just respond to emergencies.
Other programs offered by the Department include CPR, defibrillator, and fire extinguisher training.

Future Goals and Current Initiatives
The fire department is very dynamic when it comes to the service department. With many exciting projects (current & future) and
demanding times, we find ourselves constantly changing to meet the customer’s needs by improving the way we operate to include
strategies & tactics when related to incidents and development.
. Complete a Strategic Plan.
Design & Purchase a New Ladder Truck.
Complete Standards of Cover.
Best Practice Overhaul.
Submit for Firehouse Sub Grant.
Submit for Walmart Grant.
Replace the Roof & Gutters (Repair).
Start Grounding Breaking on Fire Station #2.
Continue to improve the medical delivery service by adding an Advanced EMT per shift.
Purchase & install new Gear Lockers, utilizing 1% funding.
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City of York, South Caroina

Department: Fire Department

Fizcal Year Ending Sepember 30, 2025
Generd Fund

Salaries and Benefits
FD Salanes

FD Overime

Special Duty Expense
Healih insurance
Worker's Compensafion
Dental insurance
Fefrement

Social Security

Liahility Incurance
Totdl Salanes and Benefts

Operating Expenditures
Siafon Suppliss
Membership and Dues
Traved and Training
Autpmodve Fuel
Litilities

Telephone

Service Confracs
Repairs

Building Mainienance
Uniiorms

Specialized Supples
Professional Services
Medical Supplies
PPE Suppiies
Fumiture

Cfice Machines
Capid Qutay

Grant Expenses

Debt Service

Interesf Expense

Total Operating Expenditures

Toial Expenditures

City of York
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Fr23 FY24 FY 25 Variance FY24/25

& 700,000 g B17.000 § 591000 & 174,000
& 50,000 § 75,000 § 50,000 & 15,000
8 2,000 g 2000 § 5000 & 3000
5 110,000 § 146,000 & 171000 5 25,000
5 20,000 £ 25,000 § 1000 S [9.000)
8 8,000 £ 8500 § 10,000 8 500
& 152,000 g 150,000 § 230,000 & 40,000
& 57500 S 63000 § B4000 & 18000
& 20,000 £ 25,000 § 35,000 & 10,000
g 1,117,500 £ 1,357,500 § 1,832,000 & 274,500
8 3,000 S 13000 § 15000 & 2,000
8 1,000 g 1,000 g 1.000 8 -

8 6,000 § 6000 § 10,000 & 4000
5 20,000 £ 15000 § 20,000 5 5000
& 1000 § 21500 § 20,000 & (1500
8 7,000 g 7000 § 7000 8 -

& 24000 £ 20,000 § 35000 & 15,000
& 20,000 £ 25,000 § 40,000 & 15,000
& 20,000 £ 20,000 § 20,000 8 -

& 13000 § 20,000 § 25,000 S 5000
5 25000 £ 16000 § 30,000 5 14,000
& 12,000 £ 12000 § 25000 & 13,000
8 - s 27000 § 30,000 & 3000
8 - S 14000 § 30,000 & 18000
8 2,000 £ 3000 § 5000 & 2000
5 3,000 § 3500 § 3500 5 -

5 - § 120,000 § 25,000 S (55,000
8 - £ 15000 § 105,000 & 90,000
& 143,500 § 223500 § 74,000 & [148,500)
& 18,000 S 14730 § 7500 & [7.250)
5 333500 & 597250 § 528,000 5 [69.250)
& 1,451,000 £ 1,554,750 § 2,180,000 5 205,250
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Planning and Development

The Planning and Development Department serves as the point of contact for applicants regarding detailed information pertaining to
the City’s zoning and land development standards; the submission/review of site plans as well as plats for the subdivision of properties
into residential, commercial, or industrial projects; the building permit process for various types of construction; plan review and
inspections for many different types of construction projects; the process for opening a business and obtaining a business license; and
the submission of complaints regarding overgrown lots, trash/ debris, junk cars. Additionally, the Planning and Development
Department coordinates/handles all activities related to the Board of Architectural Review, Planning Commission, Board of Zoning
Appeals, and Construction Board of Adjustment and Appeals.

Future Goals and Current Initiatives

. Revise elements of the Comprehensive Plan.
Continue to integrate Evolve Software to improve efficiency.

Improve internal efficiencies with the addition of a Permit Technician and Residential Building Inspector.
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City of York, South Canlina

Department: Planning

Fiscal Year Ending Seplembsr 30, 2025

(General Fund
Salaries and Benefits FY23 FY24 FY 25 Variance FY24/25
Flanning Salanes £ 700,000 £ 350,000 5 400,000 - 40,000
Planning Crverine 5 50,000 s 1,000 5 3000 -1 2,000
Heallh Insurance 5 110,000 5 58,000 5 93,000 s 35,000
Worker's Compensaion S 20,000 5 1,500 5 2000 -1 500
Denial Insurance - 6,000 S 4,800 5 3500 - [1,300)
Refrement 5 152000 5 70,500 5 75,000 L1 4,500
Social Secunly 5 57500 5 25,000 5 30,500 -1 1,500
Lizbility Insurance S 20,000 S 6,000 5 7500 -1 1,500
Total Salanies and Benefits % 1,115500 5 530,800 5614 500 -1 83,700
Operating Expenditures
Prinfing and Supples 3 3,000 § 15,000 § B.000 3 (7.000)
Membership and Duss -1 1,000 S 2,000 5 2000 -1 -
Travel and Training b3 &,000 £  B,000 % B.O00 b3 -
Adverising & 2500 & 4000 5 1,500
Autoroive Fusl S 20,000 S 3.000 5 3000 -1 -
Litilities -1 18,000 £ 5000 5 6000 -1 1,000
Telephone -1 7000 S 6,000 5 6000 -1 -
Service Confracis £ 24000 £ 25,000 5 40,000 - 15,000
Repairs 5 20,000 5 3.000 5 10,000 -1 FALLI)
Uniforms s 13,000 5 2,000 5 2000 s -
Speciglized Supphes § 25000 & 3,500 & 3500 3 -
Professional Services - 12 000 £ 50,000 5 60,000 - 10, 000
Machinery and Equipment 3 - & 5000 & 5000 3 -
Fumiture -1 2,000 5 5000 5 5000 -1 -
COfice Machnes -1 3,000 S 15,000 % 5000 -1 (10, 000y
Capital Oufiay z - & 75,000 & 15000 z (E0,000)
Grant Expensss 3 - § 20,000 g - 3 [20,000)
Debi Service 5 143500 S 31,500 5 - -1 (31,5009
Intzrest Expense & 18000 & 1,500 2 - 2 [1,500)
Derelict Suciures s 16, 000 5 15,000 5 15,000 s -
Total Operating Expenditures 5 329500 5 293,000 5197 500 s (95,500
Total Expenditures § 1,445,000 5 823,800 §812,000 3 [11,800)
\«*/?F o .
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Parks and Recreation

The City of York Parks and Recreation Department provides a variety of recreational opportunities for residents of all ages through our
recreational programs, facilities, and parks. The department has two divisions that are under the recreation department. First, the
grounds and maintenance department. This department is staffed by two full- time employees (Buildings & Grounds Supervisor &
Building & Grounds Assistant). This division of our department is responsible for the general maintenance and upkeep of our facilities
and our ball fields. This includes tasks such as prepping the baseball/ football fields, mowing, edging, and litter control of our city’s
parks (in the offseason), routine maintenance in parks, and assisting various departments throughout the city with event setups. The
second division is the programs/athletics department. The core function of this department is to maintain a quality parks and recreation
program that benefits the community and satisfies the needs of its participants. This is achieved by listening to the wants and needs of
the community and being open to new trends and concepts. We plan, coordinate, and monitor youth and adult athletics and programs.
Currently, we offer the following athletic programs/programs:

. Flag and youth tackle football
. Fall and Spring Tee Ball, Baseball, and Softball
. Youth Basketball
. Gymnastics
. Futsal free play (indoor soccer)
. Adult softball
Future Goals and Current Initiatives
. Acquire land for future Parks and Recreation expansion.
. Work through the Parks Master Plan to continue to improve Parks in York.
. Partner with the York School District for continued facility usage.
. Expand Programs with the help of the Community Engagement Department.
. Utilize state-appropriated funds to make improvements to existing recreation facilities.
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City of York, South Caroiina

Department: Becreation

Fizcal Year Ending Sepiember 30, 2025
General Fund

Salaries and Benefits
Fecreafion Salaries
Fecreaion Overime
Healh Insurance
Werker's Comgensaion
Denial Insurance
Regrement

Social Secunty

Liability Insurance

Totdl Salares and Benelits

Operating Expenditures
Prinfing and Supplies
Refunds

Membership and Duss
Travel and Training
Advergzing
Automofve Fusl
Uiges

Telephone

Service Conracts
Repairs

Building Mainienance
Unifoems

Vehicle Repairs
Specialized Supplies
Professiona Services
Programs Expense
Concessions Expense
Capial Cutay

Total Operating Expenditures

Toial Expenditures

City of York
FY2024-2025 Budget Book

Frz3 FY 24 FY 25 Variance FY24/25

5 338,000 5 355,000 5 455,000 S 100,000
5 3,500 5 4,000 -1 5,000 & 1,000
5 54,000 % 55,000 5 60,000 5 5,000
5 7.000 5 8,000 5 6,500 5 [1.500)
5 3,000 5 3250 k-1 4,000 g 750
% 60,000 % 86,750 %  B5000 & 18250
5 26,500 5 27250 5 34500 & 7250
5 12,000 5 17,750 5 22,000 & 4250
5 505,000 % 537,000 5 672,000 §135,000
5 5,000 5 10,000 5 13,000 5 3.000
5 500 5 1,000 5 1,500 5 500
k-1 500 5 2000 k-1 3,000 & 1000
5 2,000 5 2000 -1 4,000 & 2000
s 500 s 1,000 s 1,000 g -

5 6,000 5 8,000 s 8,000 & [1,000)
% 55,000 5 - s - ] -

5 G000 5 10,000 1 8,000 & [2,000)
5 57,000 5 54,500 5 59,000 5 A.500
5 15,000 5 15,000 5 15,000 5 -

5 30,000 5 30,000 5 40,000 & 10,000
5 2500 s 3000 -1 5,000 & 2000
5 2,500 5 6,000 s 6,000 g -

5 1000 5 4,000 s 4,000 g -

s - 5 500 s 500 ] -

5 60,000 5 114,000 5 120,000 & 6000
5 1,500 s 3,000 -1 3,000 & -

5 18,000 5 133,500 5 173,000 & 45500
5 264,000 % 388,500 5 470,000 & 71,500
5 763,000 5 935,500 5 1,142,000 S 205,500
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Community Engagement

The Community Engagement Department is responsible for the development of marketing strategies that promote tourism in the City of
York, city-wide marketing and communication, planning and executing community events, and management of the Hospitality and
Accommodations Tax Grant Programs.

Future Goals and Current Initiatives

. Resource Development — Seek additional funding through grants, sponsorships, vendor fees, etc. to support and
expand community engagement activities

. Establish a Parks, Recreation, and Tourism Department to bolster local and regional sports and entertainment
tourism

. Attracting and retaining business in the downtown area of York

. Official Downtown York Facebook page creation - featuring business spotlights, storytelling posts, event promotions,
virtual tours, and more

. Official City of York Facebook page upgrades — featuring employee spotlights, ‘did you know’ posts about city
departments and more

. Establish a vacant building ordinance

. Create Youth Volunteer Program

. Collaborate with the school district on City Hall tours for youth, job shadowing opportunities, “Mayor for a day”, etc.

. Facade Grant Updates

. Special Event Permit Updates

. Improve Communication and Outreach—Ultilize multiple channels, including social media, newsletters, and websites,
to better inform and engage residents.

. Social Media Content Calendar

. Department Job Matrix

. Department Strategic Plan

. Expand fall events, specifically fall movie nights at City Park

(Future hotel conceptual with plans to open in 2027, which will increase Tourism within the City.)
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Public Works

The City of York Public Works Department provides the city with seasonal leaf pick-up, year-round limb, and tree trimming removal,
along with furniture and appliance removal. The department also picks up residential and commercial garbage and recycling daily. The
public works department also assists with different events that the city has, and twice weekly, downtown is cleaned. The Public Works
Department also has a litter control employee who works 4 hours a day, 5 days a week, to help keep the streets a little cleaner.

Future Goals and Current Initiatives
o Additional sidewalk maintenance and more sidewalk repairs.
e  Purchase two additional dump trucks to better service residents.
o Utilize downtown for City beautification projects.

City of York, South Caroling
Department: Public Works - Commercial

Fiscal Year Ending Sepiember 30, 2025

General Fund
Salaries and Benefits FY23 Fy24 FY 25 Variance FY24/25
PW Commercial Salanes & 38,000 £ 40,000 g 42,000 & 2,000
PW Commercial Cvertime & 1,000 & 3,000 & 4500 & 1500
Securty/Events $ 500 g 500 $ 500 ¢
Heakh Insurance 5 9,000 & 8,250 S 8,000 & (2s0)
Worker's Compensation g 3,000 & 3,000 g 5000 & 2,000
Dental Insurance L3 500 g 500 L3 500 s -
Retrement & 7,000 & 8,000 g 8600 L3 600
Social Secunty g 3,000 & 3,500 g 3500 g -
Lighifty Ingurance & 2,000 & 2500 & 7500 & 5000
Totzl Salanes and Benefis % 64,000 % 69,250 $ 80,100 & 10,850
Operating Expenditures
Pringng and Supplies g 1,000 8 - g 3500 & 3500
Automotve Fuel § 20,000 & 25,000 g 24,000 2 (1,000)
Repars g 15,000 $ 0,000 g 45000 2 (15,000
Uniiorms S 1500 & 2,000 S 3,000 & 1000
Specigized Supghes g 26,000 $ 30,000 $ 30,000 ¢
Langfll Fees £ 140,000 £ 150,000 % 176,500 & 26,500
Dbt Service g 8 § 75750 & 75,750
Insrest 5 $ 5 22,000 £ 22,000
Total Operating Expenditures S 203,500 & 267,000 % 379,750 & 112,750
Totsl Expendiurss & 267,500 & 336,250 & 4590 850 £ 123,600
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City of York, Souh Carclina
Department: Public Works

Fiscal Year Ending Sepiember 30, 2025

General Fund
Salaries and Benefits FY23 FY24 FY 25 Variance FY24/25
Public Works Salanes 5 322,000 5 329,000 5 370,000 5 41,000
Pubdic Works Cverime b1 6,500 ] 7,000 % 15,000 % BO0D
Securty/Evens § 2000 § 2000 $ 1,000 $ [1000)
Heallh Inzurance % 85,000 % 58,000 5 ©0.000 5 2,000
Workers Compensaiion § 12,000 § 12,500 § 8000 §  (4,500)
Denial Inzurance s 3,500 ] 3,750 ] 3,500 ] [250)
Fefrement % 58,000 5 61,000 5 69,000 5 BO0D
Social Secunty 5 25,500 5 25,000 5 29,000 5 o, 000
Lizhility Insuramcs 5 12,000 5 17500 5 25,500 5 BO0D
Tolal Salames and Benefiis % 506,500 % 515,750 % 581,000 % 865,250
Operating Expenditures
Prinfing and Supplies & 23,000 § 29,000 § 25000 §  [4,000)
Travel and Training £ 2000 s 2000 s 2,000 s -
Automofve Fusl % 50,000 % 55,000 % 55,000 b -
Litilities. 5 15,000 5 15,000 5 15,000 s -
Telephone s 6,000 s 6,000 s 6,000 £ -
Service Confracis 5 22,000 5 34,500 5 34,500 b -
Fepairs § 50,000 $ 100,000 § 95000 § (5,000)
Building Mainienance 5 18,000 5 30,000 5 40,000 5 10,000
Unifoems 5 10,000 5 12,000 5 12,000 g -
Specialized Supplies 5 15,000 5 15,000 5 25,000 s 8,000
Professional Services b1 1,000 5 2,000 5 2,000 b -
Landill Fees 5 250,000 5 270,000 5 282500 s 12500
Capital Ouflay 5 - § 550,000 § 417,000 £ [133,000)
Machinery and Equipment § 12,000 § 35000 § 20,000 § (15,000
Sidewalk Mainienance & Repair 5 15,000 5 15,000 5 37.000 5 22,000
Db Service 5 108,000 5 259,500 5 26,250 % [233,250)
inizrest Expanss § 7500 § 18,500 § 8750 § [7.750)
Storm Drain Repairs 5 10,000 5 10,000 5 220,000 5 210,000
Total Operating Expenditures 5 823,500 51,458,500 51,324,000 5 [134,500)
Tolal Expendiures 51,130,000 51,574,250 51,905,000 5 [69.,250)
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General Fund: Non-Departmental

The non-departmental budget is comprised of several items such as fringe benefits, contributions, IT services, professional
services, contingency, debt service and other line items that either do no fit within a departmental budget or the line item
spans multiple departments.

City of York, South Carolina
Department: Non-Departmental

Fiscal Year Ending September 3], 2025

(Generzl Fund
Salaries and Benefits FY23 FY2d FY25 Variance FY24/25
Refres Leave Payout $ 70,000 § 42,500 § 25000 g (17,500)
Mest Bonus § g - $ 35000 3 35,000
Chrstmas Bonus § 27,000 § 24500 § 24500 5 -
Refree Heaih Insurance $128,000 £ 150,000 $ 165,000 g 15,000
Refrement $ 18,000 $ 3000 $ 4500 3 1,500
Social Securty $ 8000 § 5500 § 6000 g 500
Heathcare Reimbursement Account g L3 § 15,000 3 15,000
Totzl Salanies and Benefis $251,000 $ 225500 § 275,000 g 49,500
Operating Expenditures
Postage $ 5000 $ 5000 $  E500 g 1,500
Service Convacks $ 4500 $ 104,000 $ 41800 g (62,400}
IT Solusions 5 - $ 161,000 $ 170,000 3 9,000
Propery Tax Rebae $ 17,000 $ 40,000 $ 40,000 g -
Professional Senvices $ 31,000 § 42,500 $ 245000 3 202,500
Bonding $ 500 3 500 3 - g (500
Confngency $ 1000 $ 162,550 $ 224,000 g 61,450
Strest Lighing $119,000 $ 150,000 $ 140,000 3 (10,000}
Land Purchase g $ 160,000 3 - S (180,000)
Capital Outay g - § 35,000 $ 50,000 3 15,000
Dizht Servics £ 20500 $  §1,500 3 3 (61,500)
Interest Expense $ 2500 $ 2,000 g g (2,000)
Transkr to Tourism $ § 367268 $ - §  (367.268)
Iniemehip LI L3 - $ 3800 3 3,600
Transker to Capital Project $ 60,500 £ 110,500 $ 818401 g 707,901
Total Operating Expenditures £270,500 $1,401,818 £1,739,101 ] 337,283
Totzl Expendiures $521,500 $1,627,318 £2,014,101 g 386,783
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ENTERPRISE FUND
Water & Sewer

The City of York Water and Sewer Department operates and maintains a water and wastewater utility system that provides water and
wastewater service to over 4,125 water and sewer customers located throughout the City of York corporate limits and outside the City’s
corporate limits. The City of York Public Utilities Department maintains the water system that consists of more than 91 miles of water
main and 615-plus fire hydrants, and the sewer collection system that has nearly 80 miles of sewer piping.

Future Goals and Current Initiatives

. See the current 5 Capital Projects under construction through to completion.
Expanding PPE training and safety throughout the department.
Be more proactive with leak repair.
Train new employees on correct O&M.
Help with the implementation of the Respirator Program for the City.
Continue to work with administration to develop a city-wide safety policy.
Continue to provide job specific training for operations and certifications.
Continue developing current and future CIP for the City.
Build a 500k water tower in the NW section to provide better pressure and fire protection.
Secure additional grant funding for projects.
Repair fire hydrants.

City of York 92|Page
FY2024-2025 Budget Book




City of *f'ork, South Carolina
Department: Utilities

Fiscal Year Ending September 30, 2025
Enterprise Fund

Salaries and Benefits
Lkilities Salaries

LIkilities Cyertime Oyertime
Health Inzurance

warker's Compensation
Dental Insurance
Retirement

Siocial Security

Liability Inzurane

Total Salaries and Benefitz

Operating Expenditures
Printing and Supplies
Membership and Dues
Travel and Training
Autamative Fuel

Ltilities

Telephone

Chemical Expenze

Bank Feez

' aker Materials

Sewer Materials

Contract Labor

Semice Contracts

IT Salutions

Repairs and Maintenance
Building and Grounds
Stone and Grawvel
Equipment Repair
Samplingf Testing
Rent{Leaze Equipment
Unifarms

SatetylFPE

Purzhased Water
Specialized Supplies
w'ater Meters and Supplies
Profezzsional Services
Landfill Fees

Hydrant Repair

Capital Outlay

Lake Caldwell

B=zzet Management Grant Expense
Dbt Service

Interest Expense

Tital Operating Expenditures

Total Expenditures

City of York
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FY 2%

10,000
30,000
25,000
22,000

E.000
122,000
GE,000
41,000

o B G B 6 0

¥ 1.072,000

15,000
a.000
4,000

26,000

6,000

16,000

170,000

0,000
a0,000
40,000
20,000

200,000
10,000
10,000
23,000

10,000
13,000
1,500
1.276,500
20,000
0,000
0,000
35,000
40,000

473,000
32,000

B0 B B0 60 60 B0 B B0 60 60 B B 00 B 60 O 60 B0 B 00 OO B B O O 00 50 60 55 6B 5

F3,280,000

F4,368,000

FY 24
242,500
10,000
150,000
28,000
12,000
176,000
000
g2,000

o B G B 6 0

¥ 1444500

17,000
16,000
6,000
26,000
360,000
21,000
182,000

0,000
a0,000
40,000
143,000
16,000
200,000
10,000
16,000
23,000
24,000
10,000
17,000
E.000
1,753,500
20,000
35,000
30,000
35,000
40,000
145,000
338,200

05,000
20,000

B0 B B0 60 60 B0 B B0 60 60 B B 00 B 60 O 60 B0 B 00 OO B B O O 00 50 60 55 6B 5

$4,369,700

¥ E.414,200

FY 25
F 930,000
¥ 20,000
F 136,000
¥ 12000
¥ 8000
F 122,000
¥ FTA00
¥ 76000

¥ 1502500

17,000
12,000
2.000
26,000
48,000
28,000
220,000
&,000
F8,000
a0,000
a0,000
135,000
0,000
228,000
16,000
26,000
26,000
¥0,000
16,000
26,000
E.000
1.650,000
20,000
130,000
100,000
35,000
40,000
350,000
950,538
120,000
288,50
10,000

B0 B B0 60 60 B0 B B0 60 60 B B 00 B 60 O 60 B0 B 00 OO B B O O 00 50 60 55 6B 5

$5,554,069

$7.062,563

Yariance FY24H2%

3
3
3
3
3
3
3
¥

¥

B0 B B0 60 60 B0 B B0 60 60 B B 00 B 60 O 60 B0 B 00 OO B B O O 00 50 60 55 6B 5

Rs

46,500
100,000
[14,000]
(16,000
[4,000)
12,000
4 500
24,000

4,000

[4,000)
2,000

[12,000]
7,000
23,000
5,000
18,000

10,000
52,000
44,000
26,000
5,000
10,000
2,000
16,000
5,000
2,000

(103, 500)
45,000
100,000
100,000

205,000
12,338

120,000

#3531
[10,000)

i34, 363

E42,363
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Enterprise Fund: Non-Departmental

The non-departmental budget is comprised of various transfers to other funds, bad debt expense, contingency, certain fringe benefits
and fund balance appropriation. These are generally line items that do not naturally fit within the departmental budget's primary

budgeted items.

City of York, South Caralina
Department: Non-Departmental

Fiscal Year Ending September 30, 2025

Enterprise Fund

Salaries and Benefits FY 23 FY 24 FY 25 Variance FY24/25

Christmas Bonus $ $ 4,000 $ 4,500 4 500

Healthcare Reimbursement Account $ $ $ 10,000 4 10,000

Total Salaries and Benefits $ $ 4,000 $ 14,500 3 10,500

Operating Expenditures

Transfer to General Fund $230,000 $ 245,000 $245,000 3 3,000

Utility Contingency $ $ $200,000 $ 200,000

Transfer to Fund Balance $150,000 $ 85,000 $197,169 3 112,169

Transfer to Capital Projects $ 6,000 3 3 3

Total Operating Expenditures $386,000 $ 330,000 $645,169 3 315,168

Total Expenditures $ 386,000 $ 334,000 $659,669 3 325,669
City of York 9%[Page
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PERSONNEL

The following table represents changes in the Authorized Staffing for FY 2024-2025. Please see the Authorized Staffing
section for complete position listing.
FY 2024-25 SUMMARY OF PERSONNEL CHANGES

General Fund Department Position(s) Amount Budgeted
Administration Capital Program Manager 3 90,000.00
Administration Business Operations Specialist $ 50,000.00
Administration Main Street Coordinator 3 45,000.00
Administration Part-Time Municipal Judge $ 30,000.00
Planning Reduction - Planning Assistant $ (41,600.00)
Planning Permit Technician % 45,000.00
Police Department Police Officers (2) $ §4,000.00
Fire Department Firefighters (3) 3 120,000.00
Total, General Fund Personnel Changes 3 422.400.00
Other Funds

Fund Position(s) Amount Budgeted
Utility Crew Worker | 3 40,000.00
Total, Enterprise Fund Personnel Changes g 40,000.00
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Comprehensive posiion count ising shown below. Authonzed stafing fotals shown in each applicable fund or department.

FY2022 FY2023 FY2024 FY2025 NET CHANGE
ADMINISTRATION
1000 CITY MANAGER
1001 MUNICIPAL CLERK
1002 HUMAN RESOURCE
1003 EVENT COORDINATOR
1005 COMMUNITY ENGAGEMENT DIRECTOR
1006 INTERN
1007 MAIN STREET COORDINATOR
2001 DIRECTOR OF FINANCE
2003 COURT CLERK
2004 UTILITY BILLING CLK
2005 ADMINISTRATIVE CLERK
2007 AP/PURCHASING CLERK
2008 ACCOUNTING ASSISTANT
2009 BUSINESS OPERATIONS SPECIALIST
2010 CAPITAL PROGRAM MANAGER
8000 COUNCILMEMBER
8002 MUNICIPAL JUDGE
8003 CITY ATTORNEY
TOTAL ADMIN PERSONNEL

—_ Pa = D o D =S e = = 0 OO D = = =
— 3 = D O 3 = —k % % —% i o =k —% R & %
— s =) & oS % & & % % & &% & % &% & % %
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POLICE DEPARTMENT FY2022 FY2023 FY2024 FY2025 NET CHANGE
3001 POLICE CHIEF 1 1 1 1

3304 TELECOM SUPERVISOR
3501 NARCOTICS SERGEANT
TOTAL POLICE PERSONNEL

3002 POLICE LT (TRAINING) 1 2 1 1
3004 RECORDS CLERK (POL) 1 1 1 1
3005 POLICE LIEUTENANT (ADMIN) 1 1 1 1
3101 POLICE LIEUTENANT 4 3 3 3
3102 POLICE SERGEANT 3 3 4 6
3103 POLICE CORPORAL 4 4 i) 7
3104 LANCE CORPORAL 4 4 i) 6
3105 PFC 2 3 2 3
3106 UNCERTIFIED 2 3 3 0
3108 DETECTIVE LIEUTENANT 1 1 1 1
3109 3RO CORPORAL i) 3 4 3
3110 5R0 SERGEANT 2 2 2 2
3111 ADM. SERGEANT 1 1 1 1
3112 3RO LANCE CORPORAL 1 1 1 1
3201 POLICE CAPTAIN 1 1 1 1
3202 DETECTIVE SERGEANT 1 1 1 1
3301 TELECOMIJAILER | 4 4 1 1
3302 TELECOMIJAILER I 0 0 1 1
3303 TELECOMIJAILER I 0 0 3 2

1 1 1 1

2 2 1 1

(5
S
E

af 3

FIRE DEPARTMENT FY2022 FY2023 FY2024 FY2025 NET CHANGE
4000 FIRE CHIEF 1 1 1

4001 ASST FIRE CHIEF

4002 FIRE CAPTAIN

4003 FIREFIGHTER/EMT

4004 FIRE OFFICE MANAGER
4003 FIREFIGHTER

4006 FIRE LIEUTENANT

4008 APPARATUS OPERATOR
TOTAL FIRE PERSONNEL

Cad ) £ad —= Pud Pud —=
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PLANNING DEPARTMENT FY2022 FY2023 FY2024 FY2025 NET CHANGE
5001 PLANNING DIRECTOR 1 1 1 1

2002 PLANNING ASSISTANT 1 1 1 0
2003 BUILDING INSPECTOR 1 1 2 2
5004 ZONING ADMINISTRATOR 1 1 1 1
205 CODE ENFORCEMENT OFFICER 1 1 1 1
2006 PLANNER 1 0 0 1 1
5007 PERMIT TECHNICIAN 0 0 0 1
TOTAL PLANNING PERSONNEL 5 3 7 7 0
PARKS AND RECREATION DEPARTMENT FY2022 FY2023 FY2024 FY2025 NET CHANGE
8001 RECREATION DIRECTOR 1 1 1 1
6101 PROGRAM DIRECTOR REC 2 2 1 1
5102 PROGRAM COORDINATOR 1 1 1 1
5104 PROGRAM ASSISTANT 0 0 1 1
6201 BIG SUPY (REC) 1 1 1 1
5202 ASST BIG SUPV (REC) 1 1 1 1
6204 REC P-T 3 4 3 3
62050 REC SEASONAL 18 21 18 18
6206 REC SECURITY P 1 3 3
8207 MAINTENANCE 0 0 0 1
TOTAL PARKS & REC PERSONNEL 29 32 30 3 1
PUBLIC WORKS/COMMERCIAL DEPARTMENT FY2022 FY2023 FY2024 FY2025 NET CHANGE
7001 DIR PUBLIC WORKS 1 1 1 1
7103 HEAVY EQUIP OP (PW) 8 6 6 7
7108 Lier Conirol Techmician 2 1 1 1
703 HEAVY EQUIP OP (RECYCLING) 1 1 1 0
TOTAL PUBLIC WORKS PERSONNEL 12 9 9 9 0
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UTILITIES DEPARTMENT FY2022 FY2023 FY2024 FY2025 NET CHANGE

7003 SECRETARY (PW)/BACKFLOW COORD. 1 1 0 0
7107 CREW WORKER | 3 5 4 6
7200 METER READER 1 1 0 0
7201 MAINT CREWLEADER 1 1 1 1
7202 MAINTENANCE TECH 1 1 0 0
7203 UTILITIES DIRECTOR 1 1 1 1
7204 UTILITY PROJECT MANAGER 0 0 2 2
7302 WATER OPERATOR | 1 1 1 1
7402 WWTP OPERATOR |l 1 1 1 1
7403 WWTP OPERATOR | 1 1 1 0
7404 LAB TECH 0 0 1 1
7407 OPERATOR TRAINEE 0 0 2 0
7408 UTILITY TECHNICIAN 0 0 1 1
TOTAL UTILITIES PERSONNEL 11 13 15 14 1

FY2022 FY2023 FY2024 FY2025 NET CHANGE

TOTAL FULL TIME PERSONNEL "7 112 121 132 1"
TOTAL PART-TIME PERSONNEL 22 24 19 20 1
TOAL ALL PERSONNEL 139 136 140 162 12

Note: Position count for FY 2024-25 reflects organizational changes through August, 2024
along with positions added / created in the budget appropriation.
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CAPITAL PROJECTS

Clty of York 101 | P3a ge
FY2024-2025 Budget Book



MAJOR CAPITAL IMPROVEMENT PLAN INITIATIVES

Asset Inventory Management Program — The City was awarded a Rural Infrastructure Authority Grant that has provided funding
for a comprehensive study of our water and sewer infrastructure. The study was awarded to Keck and Wood and is expected to be
completed in late Spring of 2025. This will allow the City to have a detailed inventory and condition of assets, so that future
infrastructure needs may be identified and improved and/or added to within the overall system.

Downtown Master Plan - Implementing the Downtown Master Plan includes the construction/installation of additional streetscape
improvements, including but not limited to, pedestrian amenities such as lighting, sidewalks, crosswalks, signage, street furniture,
and landscaping, development of parks and greenspace, the addition of public art, parking improvements, and parking and event
management equipment.

Pedestrian and Bike Plan — Will allow the City to review existing conditions related to sidewalks, crosswalks, signage, etc. while
also determining ADA compliance. The goal will be to provide safety for all pedestrians and cyclists by addressing improvements in
high-risk areas, ensuring accessibility and improving connectivity throughout the City.

Strategic Plan — In 2020, the City of York engaged the Catawba Regional Council of Governments to assist in the creation in the
City’s Strategic Plan. The City focused on building a community-based plan that included key information gathered from a
comprehensive community survey, three focus group meetings, discussions with department leaders, and workshops with elected
officials. These activities produced an abundance of ideas, concerns, themes, goals, and strategies to improve the City of York and
the municipal organization. Throughout these discussions, a vision statement and several major themes emerged. These themes
included:

+ Water / Sewer Infrastructure * Downtown / Economic Development
* Transportation * Recreation / Walkability
* Housing / Code Enforcement * Historic Character

« Community Facilities Upgrades / Maintenance

Property Condition Survey and Future Needs Assessment — The property condition future needs assessment involves
evaluating City properties to determine their current condition and predicting its future maintenance or upgrade needs. This type of
assessment is crucial for the City as it helps in planning for future expenditures and ensuring that the property remains in good
condition. It will also help the City identify growing demand for operating space as City staff continues to grow based on the needs
of population growth.

Parks and Recreation Master Plan — In 2019, the City of York developed a 2019 — 2029 Comprehensive Plan to provide a
framework for efficient use of public funds, future growth, and development and redevelopment of the jurisdiction. Building on the
Comprehensive Plan, the York Parks Master Plan provides a 10-year vision and foundation for parks and recreation projects and
programming specifically.

Comprehensive Plan Update - A comprehensive plan update is a crucial process for maintaining and enhancing a community's
strategic vision for its future. It typically involves reviewing and revising the existing comprehensive plan, which is a long-term
blueprint for land use, development, and policy direction. This process will include assessment of the current plan, stakeholder
engagement and resource allocation.

All of these past, present and future initiatives will play a vital role in helping to determine not only the capital projects and
improvements in this budget year and the future, but they will also provide a resource on how to best budget and plan for the
evolving costs associated with our capital improvement projects.
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CAPITAL BUDGET FUNDING SOURCES

Capital improvements and outlay is divided into five major funding sources (where the money is derived from) used to finance
capital expenditures: General Fund, Utilities Funds, Impact Fee Fund, Capacity Fee Fund, and Hospitality Fund. The following is a
summary of the funding sources identified in the Capital Budget:

General Fund

The main source of funding is derived primarily from ad valorem property tax revenues, capital fees and business license
fees. Other potential resources include the issuance of general obligation bonds and capital leases. (The issuance of debt
during any fiscal year presented in this plan is not guaranteed, therefore, the projects listed herein are also not
guaranteed.)

Enterprise Fund
The Enterprise Fund includes revenue from primarily water and sewer usage along with base charges. Other resources

include the issuance of revenue bonds, grants and state appropriated funding.

Hospitality Fund
The Hospitality Fee is a 2% fee charged on prepared food and beverages sold in the City for immediate consumption or

take out. Hospitality Fee revenue is legally restricted to fund park facilities and capital expenditures to promote quality of
life, tourism, recreation, cultural, and historic structures.

Capacity Fee Fund

Capacity fees are collected during the permitting phase for new homes or housing developments. These fees are
assessed to new builders or developers as a way to contribute payment back to the water and sewer system that is being
connected to. This removes the burden that new developments especially place on older infrastructure that other long-term
residents have been paying into historically.

Impact Fee Fund
Impact fees are collected during the permitting phase for new homes or housing developments. These fees are assessed

to new builders or developers as a way to contribute payment back to the demand placed on administrative, public safety
and recreation infrastructure that is being utilized by new residents. This removes the burden those new developments
especially place on depreciating capital related to above mentioned areas, that other long-term residents have been paying
into historically.
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CAPITAL NEEDS BY FUND

Enterprise

53%

General Fund

30%

CAPITAL NEEDS BY FISCAL YEAR

FY-24 Capital FY-25 Capital FY-26 Capital FY-27 Capital FY-28 Capital
Projects Projects Projects” Projects* Projects”

General Fund 52,994,317 $9,734,293 $10,700,000 $7,250,000 $4,400,000
Enterprise Fund $19,425,898 $17,033,820 $15,169,000 $13,735,000 $9,350,000
Tourism Fund $754,768 $100,000 $125,000 $150,000 $150,000
Capacity Fee Fund 51,055,621 $2,035,468 $1,400,000 $900,000 $775,000
Impact Fee Fund $1,065,800 $2,864,444 $1,300,000 $1,100,000 $665,000
Total - All Funds $25,296,404 $31,768,025 $28,694,000 $23,135,000 $15,340,000

*Future capital projects can grow and are contingent upon continued residential growth, state appropriations, collection of fee
revenue, and continuation of receiving grant awards. These projected numbers are conservative based on what has already been
awarded and collected. It is the City’s desire to continue to see capital projects grow to provide residents with the best quality of life.

City of York
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FY 2024-2025 CAPITAL PROJECTS

The City of York has 20 capital projects budgeted for the upcoming fiscal year. These range from infrastructure upgrades, land use
renovations, building improvements, economic development, construction, utilization of outdoor recreation space, and signage. 16
of these projects are listed below with the other four being smaller capital projects. Each listing below provides a description of the
project. Most of the projects are anticipated to cross multi budget cycles with some of them already being in final phases of the
project. The majority of these projects have compounding financing mechanisms such as grants, state appropriation, interfund
transfers, and fund balance appropriations to help finance them. The City is proud of all that it has set out to accomplish through
these capital projects and how they will beneficially impact the lives of our residents.

Advanced Metering Infrastructure
How AMI Works Project Name Upgrade
. Your water use data, shown sy
Daaisencypted (/7 \\\ s . ..  brthetowortymedsy.  flDepartment Utilities
and sentviaa ( ) T “n My beavallable to view
signal to a collector. theough an online portal
TOUANE LIS MOMVE (R R e Project Manager Utilities Director
secure data dar Intervals. =
Using that d: y may be able ‘ ""
1 s bor s Project Location City Wide
i trends in water hat could be
i e ke o ) ! State Appropriations - $1,550,000
= x Funding Sources Capacity Fees - $300,000
l Data on water usage is Your water use will be i
collected at your meter. r..ulalw'c.n your bill, :mf é SGNICB Type Infrastructure Improvements
O ptalled Information
may be avalable through a o »
report from yout utiity Implementation Stage In Progress
Description (Justification and Explanation)
This project will provide remote collection of water use data in real-time. It also allows the City to quickly identify excessive water use that could
be the result of a leak or major issues impacting the utility system. It will also allow for the replacement and upgrade of all water
meters in the water distribution system.

N. Congress St.
Project Name Waterline Upgrade
Department Utilities
Project Manager Utilities Director
Project Location N. Congress St.

State Appropriations - $619,000 Capacity
Funding Sources Fees - $150,000
Senvice Type Infrastructure Improvements
Implementation Stage Awaiting Engineering Phase

This project will replace and upgrade a fifty-year-old lead pipe waterline to increase water quality and water pressure through this area of the City,
while also helping to achieve the Lead and Copper Compliance Rule handed down by the EPA.

York Police Department
Project Name Gun Range
Department Police Department
Project Manager Police Chief

Project Location Ecology Rd.

Funding Sources State Appropriations - $300,000
Senvice Type Public Safety Improvements
Implementation Stage Construction Phase

Description (Justification ancTEpranation)
This project will help to construct a gun range with state-of-the-art technology to increase the training and quality of our law enforcement
officers.

City of York
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: 1| York Fire Department
/% [Project Name Interior & Exterior Upgrades

Department Fire Department
Project Manager Fire Chief

Project Location N. Roosevelt St
Funding Sources State Appropriations - $300,000
Senice Type Public Safety Improvements
Implementation Stage Construction Phase

Description (Justification and Explanation)

This project will provide interior and exterior upgrades to the City's Fire Department, which is a facility that is 25 years old. This will allow for more
functionality of day-to-day operations that will increase the City's level of service to the public.

Project Name Downtown Hotel Project

Department Administrative

Project Manager City Manager

| |Project Location S. Congress St
Funding Sources State Appropriations - $2,000,000
Senvice Type Economic Development
Implementation Stage Engineering Phase

Description (Justification and Explanaton)
This project will stimulate the local economy and economic development by providing accommodation to visitors to the City. This will in turn,
encourage more tourism into our historic downtown area along with various parts of the community.

2 ‘,'f%; i /,,"3“'."; - B Fishing Creek Waste Water Treatment
‘ g S % Y - Project Name Plant Upgrades
s ; 7 - 1| Department Utilities
Project Manager Utilities Director
Project Location Ecology Dr.

State Appropriations - $1,500,000
Fund Balance Appropriation - $1,886,000
SCIIP Grant - $6,500,000

Funding Sources Capacity Fees - $410,200
. Senvice Type Infrastructure Improvements
. Implementation Stage Construction Phase

Description (Justification and Explanation)
This project will provide renovations to the worn-out apparatuses and expand certain equipment to handle a greater flow capacity. The City is planning
to replace two clarifiers, pumps, an influent mechanical bara screen and remove solids from the equalization basin. These upgrades will continue to
help the City with its endeavors of future growth.
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Description (Justification and Explanation)

Project Name

Liberty St. Waterline Replacement

P | Department Utilities
Project Manager Utilities Director
B | Project Location Liberty St.

Funding Sources

State Appropriations - $1,500,000
Fund Balance Appropriation - $888 860
SCIIP Grant - $3,500,000
Capacity Fees - $157,242

ll| Senice Type

Infrastructure Improvements

d|Implementation Stage

Engineering Phase

This projectis to replace water lines on Liberty Street, Jefferson Street and Georgia Avenue. The current lines are over 80 years old and are in constant
repair. By replacing these lines it will stabilize our water system, decrease maintenance, and provide stronger water pressure.

Project Name Fire House #2 & Police Substation
Department Fire Department
Project Manager Fire Chief
Project Location Hunter St
State Appropriations - $3,400,000
Funding Sources Impact Fees - §1,100,000
Senice Type Public Safety
- I} Ll L J T ) Implementation Stage Preliminary Phase

Descriptié-n (Justification and Explanation)

The City of York had a third-party consultant complete a fire services study that was presented to the City Council in June 2023 with the
recommendation of an additional station at Arrow Rd. and Alexander Lave Bypass. The City is incurring a substantial amount of growth and firelEMT

services o critical to the City, but also the 65+ square mile fire district the City serves. This funding request would allow the City to continue to mave
forward with the construction and completion of this project, which will serve a dual purpose with public safety.

Project Name Fire Apparatus
Department Fire Department
Project Manager Fire Chief
Praject Location Manufacturer

Funding Sources

State Appropriations - §1.200,000

Senice Type

Infrastructure Improvements

Implementation Stage

Preliminary Phase

Description (Justification and Explanation)

The City of York had a third-party consultant complete a fire services study that was presented to the City Council in June 2023 with the
recommendation of an additional station at Arrow Rd. and Alexander Love Bypass. The Cityis incurring a substantial amount of growth and fire/EMT
services to critical to the City, but also the 65+ square mile fire district the City serves, which puts a great deal of wear and tear on our aged fire
apparatus. This allows the City to move forward in purchasing a new apparatus to go with out Fire Station project

Clty of York 107 | Page
FY2024-2025 Budget Book




City Park Upgrades and
Project Name Improvements
Department Parks and Recreation
Project Manager Recreation Director
Project Location Fourth St
State Appropriations - $2,000,000

’ Funding Sources Impact Fees - $500,000
Senvice Type Recreation Additions and Improvements
Implementation Stage Preliminary Phase

Description (Justification and Explanation)

The continued growth over the last five years of our parks and recreation programs and participants has led to this capital need being identified for the
City. This project will upgrade and renovate the existing Recreation Complex while also expanding the complex’s parking lot and adding additional
multi-purpose fields.

Project Name Railroad Avenue Sidewalk Expansion
Department Public Works
Project Manager Utilities Director

| Project Location Railroad Avenue

3 CDBG Grant - $452,701

= [Funding Sources General Fund - $50,680

- [Senice Type Sidewalk Addition

Implementation Stage Engineering Phase

Description (Justification and Explanatit;n) |
This project will provide walkability and streetscape down Railroad Avenue with the goal to connect residential neighborhoods with the downtown
district and City amenities.

Project Name Lincoln Rd. Sidewalk Addition
Department Public Works

Project Manager Utilities Director
Project Location Lincoln Rd.

State Appropriations - $725,000
Transfer from Tourism Fund - $185,000
~ |Funding Sources Impact Fees - $399,178
Senvice Type Sidewalk Addition
Implementation Stage Engineering Phase

Description (Justification and Ex;-l'anation) .
This project will provide connectivity for residential neighborhoods and the local high school to the downtown district and City amenties. This will also
protect residents from the danger of walking in the road and the possibility of an injury or fatality.
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Project Name

Lincoln Rd. Park Upgrades

|Department Parks and Recreation
| Project Manager Recreation Director
Project Location Lincoln Rd.

o mee—. ———

Funding Sources

CDBG Grant- $300,000
Impact Fees - 682,789

Senvice Type

Park Upgrades

Implementation Stage

Preliminary Phase

Description (Justification and Explanation)

The project concerns improvements to the existing Lincoln Park. The project will consist of upgrades to include stormwater and drainage
improvements, renovated parking, playground expansion with new playground surface, basketball court renovation, new gravel trail, new sidewalks,
new picnic shelter and picnic tables, new single-family bathroom, lighting, landscaping, improved fencing, benches, signage and trashcans.

Project Name

Liberty St. Waterline Replacement

Department Utilities
S| Project Manager Utilities Director
Lake Caldwell

8| Funding Sources

State Appropriations - $750,000
Capacity Fees - $350,000

Senvice Type

Infrastructure Improvements

Implementation Stage

Engineering Phase

Description (Justification and Explanation)

refortifying the dam. This is a SCDHEC requirement.

This project s to rebuild the emergency spillway that was severely damaged through flooding and reconstructing the primary spillway while also

=|Project Name

Green St. Park Improvements

: Department Parks and Recreation
Project Manager Recreation Director
Project Location Lincoln Rd.

“Funding Sources Impact Fees - 445,000
Senvice Type Park Upgrades

Implementation Stage

il

Preliminary Phase

escription (Justification and Explanation)

playground equipment, fencing, lighting, and landscaping.

This project s to renovate the dilapidated Green St Park by providing the park with a complete overhaul including an updated basketball courts,
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Project Name Gateway Signs
Department Administration
D W  |Project Manager City Manager
SHistmrie f_?ﬁhé Project Location City Wide
Funding Sources Tourism Fund - $70,000
Service Type Economic Engagement
Implementation Stage Construction

Description (Justification and Explanation)

beautiful city.

The City is entering its third phase of gateway signage that will help residents and visitors alike to navigate the City's primary attractions while also
provide quality signage that provides where the City limits begin and engage drivers in navigating the City while also welcoming all peaple into our

20

PROJECTS

4

$32.3M

PROJECT COSTS
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DEBT SERVICE

Debt Service Debt Service is established to account for the accumulation of resources for and the payment of general long-term debt:
general obligation, tax increment financing, state revolving loans, or revenue bonds as well as major capital lease purchases. The City
has decided to account for all debt in their respective funds and not in a debt service fund. Where feasible, the City develops and
utilizes revenues, special fees, or other revenue in lieu of debt.

Total general obligation bonded debt will not exceed 8% of the assessed value of taxable property in the City without referendum, as
prescribed by Title 5, Chapter 21, Article 1 of the Code of Laws of the State of South Carolina. The City finances major capital
equipment and facilities based on the asset life of the capital equipment. It is not prudent to spend operating cash on assets that have
lives greater than 5 years because long lived capital items are paid for gradually over their useful lives by an annual depreciation
charge to the current accounting period. This is a requirement for the governmental funds under GASB 34 rules, but depreciation has
always been charged to the proprietary funds. Any projects financed through the issuance of debt are financed for a period not to
exceed the useful life of the facility or equipment.

Long-term financing are not used to support current operating expenditures and the City does not issue notes or debt to finance
operating deficiencies.

The graph below provides details of each debt obligation the City has for fiscal year 2024-2025.

DEBT BY TYPE

By Percentage By Monetary Value

3300k

3640k
3800k

Capital Leases

57%

5508k

3400k

Revenue Bonds

43%

5200k

Revenue Bonds Capital Leases
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GENERAL OBLIGATION BONDS, REVENUE BONDS AND CAPITAL LEASES

The City issues general obligation bonds to provide funds for the acquisition and construction of major capital facilities. The bonds are
direct obligations and pledged by the full faith, credit and taxing power of the City. The City currently holds no general obligation bonds.
The City issues revenue bonds to provide financing for enterprise related long-term capital assets with the revenue produced by the
enterprise. The City will pay off a revenue bond for its wastewater treatment plant in FY 2024-2025. The bond was a refinancing of an
earlier bond from 2009. The refinancing of the bond took place in 2014 on a 10-year amortization schedule in the amount of $4 million.
The impact of this payoff will have great implications for budget cycles to come as it will allow the City to focus on building the
enterprise fund balance along with going to help fund enterprise projects.

REVENUE BOND 10 YEAR DEBT SERVICE

wam e 5
5480,000 ”

FY 16 Fri7 FY 18 FY 19 FY 20 P21 F¥22 FY23 FY24 FY 25

The City also has a policy of acquiring certain fixed assets using lease purchase agreements. For lease purchases to be paid through
annual appropriations, the debt service is accounted for in the respective governmental fund, and the related liabilities are recorded as
long-term debt.

THE FUTURE OF DEBT SERVICE

Due to the incurred growth of the City and increase in revenues during FY 2023-2024 the City has taken an aggressive approach at
paying a significant portion of it's capital leases by paying off number of loans which will impact the FY 2024-2025 budget yearin a
positive way. It will allow the City to reallocate these resources to outright purchase capital assets and to help with capital projects.

The City hopes to maintain this aggressive approach of reducing capital leases, by compounding financing efforts through state aid
appropriations, impact fees, capacity fees, and federal/state grants. The City will make every effort to find additional financial resources
to provide a steady stream of revenues to help fund future capital assets and projects. This will also help save the City money paid out
in capital lease interest, especially given the high interest rates that are currently impacting the market.
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Revenue Bonds:

$4,000,000 % ater and Sewer Sustem
Revenue Bond; Duein annualinstalments of
$441,570 - $506,050 through 2024; Interest
semi-annually at 2,425, Refinanced bond
far 2003 aste Water Treatmert Plant
Expanzion.

Total Revenue Bonds

Capital Leases:

Capital Equipment Lease $714.317 due in
annual payments of $64,000 to $73,300 thraugh
2027, Interest pavable annually at 2375 - Fire
Apparatus,

Capital Equipment Leaze $52.000 due in
annual payments of $12,000 to $13,000 through
2026, Interest pavable annually at 167, -

2 Palice Department DEU Vehicles.

Capital Equipment Leaze $145,000 due in
annual payments of $28,000 to $30,100 through
2026; Interest payable annually at 177 -

Four Uilities vehicles.

Capital Equipment Lease $235.000 dusin
annual payments of $27,500 1o $33,500 through
2030, Interest pavable annually at 4,13 -
Public Warks Leaf Truck,

fidditional Capital Leases that were paid off
earlyin Py 2023-2024°

Total Capital Leases

Grand Total for Revenue Bonds and

Capital Leases

GOVERNMENT TYPE DEBT

Balance September 30, 2023

Balance September 30, 2024

Balance September 30, 2025

$ 375,000 + 500,000 -
£ 375000 $ 500,000 ¥oo-
¥ 3TE36E7 ¥ 306,136 ¥ 232316
$ 50007 ¥ 3rou ¥ 25418
$ 117009 ¥ §85z2 ¥ 5353
$ 233,000 ¥ 207443 # 151330
¥ 420562 ¥ - -
$1,200,345 ¥ 633975 $435.535
$2,179,345 $1.133.975 $435.535

* The early payolf of capital leases consisted of 3 ditferent loans thraugh Truist. The loans consisted of a varisty of capital equipment such as a Wheelloader, [T
Uparades, 2 Salid waste Trucks, Fire Department Radios and Hase, Recucling Truck, 2 Fire Vehicles, 2 Planning Yehicles, 3 Police Vehicles and a Tinks Bucket.
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TOTAL DEBT BY YEAR

$5,000,000

54,400,063

$4,000,000

53,255,672 TAKEAWAY:

14%

decrease in debt service
over the last 5 fiscal years.

$3,000,000

$2,000,000

$1,000,000

50
FYa1 Fy22 FY23 FY 24 FY25

CITY OF YORK - LEGAL DEBT MARGIN COMPUTATION

Based on June 30, 2024 Data*

Total Assessed Value $42’933,556

Debt Limit - (8% of total assed value) $3’434’684

Current General Bonded Debt SO

Legal Debt Margin $3’434,684

*Data provided by the York County Auditor.
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STATE OF SOUTH CAROLINA )
) CITY OF YORK

COUNTY OF YORK )
ORDINANCE 24-729
AN ORDINANCE TO AMEND THE CITY OF YORK CODE OF ORDINANCES BY

IMPLEMENTING A REVISED FEE SCHEDULE AS PERTAINS TO THE RATES AND FEES
OF VARIOUS DEPARTMENTS

Commercial Solid Waste

FY2024-2025 Budget Book

Commercial Solid Waste Current Rate Schedule Proposed FY23-25 Fee Schedule
Commercial Pickup | 2CuYd | 4CuYd [ 6Cu¥d | 8Cuvd |10CuYd Commercial Pickup | 2CuYd |aCuYd [8Cuvd [2Cuvd [10Cuvd
Frequency Dumpster | Dumpster | Dumpster | Dumpster | Dumpster Freq y Durmpsier | Dumpster| Dump Dumpster| Dumpster]
1 perweek s A2 $96.31 $12842 | S180.52 1 par week $30a | se805 | S10209 | $13813 | 317015
2 per week §6422 | §12841 | $10.63 | $25685 | $321.0¢ 2 por week $6607 | §136.12 | SAM 13 | $27226 | 54030
3 per week $9531 | §19262 | $268.84 | $385.27 | $48156 T par week $10209 | 520418 | 390628 | $40838 | 551045
4 per week $12843 | $25082 | S¥526 | $51369 | 554200 3 por wonk $13.14 | 527223 | 340837 | $5445¢ | S6805)
'S per week $1605¢ | $32103 | 846157 | $64211 | 530250 |5 por week S17017 | S380.23 | 551047 | $68064 | 365016
Unscheduled §1081ea | S2963ka | $44.450a | $55.27/ea | 57406k [Uns:heduled §15.70%a | 5314 1% | 547,123 | S62.536a | $78 5300
Streets
Proposed Fee Schedule FY24-25
Description Fee
Application for Street Acceptance $2.00 per Linear foot
1 Applications for Sireef Acceptance: Applcations for street acceptance shal be subject to the City's
Street Acceptance Polcy. The application fee shall not apply to any street which was recorded on or
before September 30, 2024.
Tourism
Proposed Fee Schedule FY24-25
Description Fee
Special Event Application $25
Planning & Zoning
CarrentFee Schedale FY24:25 Propesed Fes Schedule
19, Special Excapion: $300.00 19 Spec & Excegbon: $150.00
20.\0%arce: 33000 20 Venance: $350.00
21, Adninistiatee Apzeal §300.00 . Aamingtabve Appest $33000
23 Avendrert $200 00 23 Areconent 35000
Parks & Recreation ”
City Park’s Amphitheater 750.00 for 5 hours, Must reserve for a minimum of § hour 150.00 for each additional
hour
375.00 security deposit (proposed)
City of York 17|Page



Utilities

Carmert Rabe Schadth Praposed FY24-25 Rate Scheduly
wade Gy Linia Outside Gy i |xsde Gy Linis Os5eCh Livis
Gaors pered) | Tk Sewt uumul Welet I Sooe | Galoespurlont | Mot oy Giorspwlen® |  Wx | Sewr
0. TN |5 50 per Toneard 4550 put T | [0- 00000 11 00 per T (51200 pe Piousard | 10- 00,000 |5 72 g Tweasand [ 3572 g Toasnd | 3-S00.000 0044 gor Towanand 32144 pes Neosand
&JM Ikﬁww[ﬁﬁwhﬁ 0000|5785 por Toweand |81 55 por Tousand %IM 5o Tesut | S500per Tonsang | |00 - 1000000 |57 5o Pusand |75 se¢ ieasasg
(L0001 - L9000 [5468 per Troeard 1S4 68 pe: Trowmend | 11 000008 - 300050 | 57 36 por Tronsand |73 pov Toousand | | 1000001 - 2000086 |3 X g Toemand | 3460 por Tonmmnd | 1000001 - 200,000 7 85 e P |37y Teime!
THOMEY |45 oused S5 pet Dmassd MEG [T prTowasd [ST11 porBosed | RONMIAUp |33 T |$6ipe Toad | Q0NN |05 Penn |58 o0 Temmd
Fee Description Current Fee Proposed FY24-25
Administration Fee
(NewA ¢ Activation ) $60.00 $70.00
Fire
Fire
FY24.35 Propesed Fee Sch
POB Comgliance laspaction Foa
1-1.030 S5F s
1.001-20000 8F S50
001300005 510000
0 020170000 5¢ 5200 20
Every 20,000 SF cwer 10,000 SF &5 an aad torad $5000
POD Re-repectons 50 00 (15t Aewepecion)
550 00 {2n2 Anirepecion)
§100.90 (30 Re-sspecion)
Annual Fire Inspection Program Fes
1ethspechen $200
Zrd Re-laspecton $i00
Il Ra-bepechon H000
4N Ra-lsspoction $100.00
Plan Review Fen
Consrucien $20 00 « 02%EF
UpFifemossl $50.00 « 0258F
S0 Flan 55000
Reredew Foe {fpoked en 3d Agvew & Each Re-Submisd Tharnsled) 35000
Hydeart Flew Test (For Desgn€ngleaning by 3 Pany $150 00 per trysvard
Em i St fe R S25.00Mcur () Howr Mineen)
Required Construction Permits PermitFee TeztFee
Aabierake Fiss Edinguisting Sisbanrs |AsulSpinider) $150.00 5150.00*
Compressed Gases $15300 $158.00
Fire Mo & Dexcien Sehns $1500 stsa 0™
Fire Pumps $150.m $190.00
Flammetie 8§ Combasttle Liguds $15000 $150.00
Hazadous Mae ik $150.m $150.00
hausTial Owens §150m0 $1400
Speagng or Digping Operatens $150.00 515000
Standoipe Systens $15000 Sts0a0

Note: Aryayhers nidsded po’ o plan mvew and o 4 parl Seng issued Al nourdeutla tha £a jeq 5150505 2 « 5300
Ay Srechs ows 70 000 SF x 02SF +$150.00 (Dces natinciude Hood SysemWecul]

Reguired Other ChasgesFees
M Mowrs rspectos - Speclal Reguest
Onhet Irspectors syRequest
Maox Box M (Found wih &
Sy Froef bers “Mher requom s by fre o ar requweied by corupant™
Fire Extaguicher Progrem [Traivng Class - Liva Bun)
Fiie Exiagushsr Pogem (Tralng Class - Lve Bun}

"W D¢ elipadhers fo be provdad by basineas regacaling clea™

Fee

$100.00
£$100.00
550 00 hir per foafigrier
S50.00 (s Fiee Ston)
$7S00 (& Bysnees)

"

S50 000w (2 how minium)
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DONE IN COUNCIL ASSEMBLED on the dates hereafter set forth.

ATTEST: Sy *a:&“ Cra ves
Municipal Clerk

First Reading:

Public Hearing: et o S0t
Second Reading: fl}g*ﬂ: !! g =X )&t
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GLOSSARY

Abatement: A reduction or elimination of a real or personal property tax, motor vehicle excise, a fee, charge, or special assessment
imposed by a governmental unit. Granted only on the application of the person seeking the abatement and only by the committing
governmental unit.

Accommodations Tax: A mandatory 2 percent charge applies to all accommodations statewide. Accommodations are defined as the
rental or charges for any rooms, campground spaces, lodgings, or sleeping accommodations furnished to transients by any hotel, inn,
tourist court, tourist camp, motel, campground, residence, or any place in which rooms, lodgings, or sleeping accommodations are
furnished to transients for consideration.

Accounting System: The total structure of records and procedures that identify record, classify, and report information on the financial
position and operations of a governmental unit or any of its funds, account groups, and organizational components.

Accrual Accounting: A basis of accounting in which revenues are recognized when earned, and expenses when incurred.

Accrued Interest: The amount of interest that has accumulated on the debt since the date of the last interest payment, and on the sale
of a bond, the amount accrued up to but not including the date of delivery (settlement date). (See Interest)

ADA: The Americans with Disabilities Act. The Act became law in 1990 and prohibits discrimination against individuals with disabilities
in all areas of public life, including jobs, transportation and all public and private places that are open to the public.

Aid-to-Subdivisions: Historically, a collection of local taxes collected by the State and reallocated to counties and municipalities. The
mechanics have been replaced by the Local Government Fund (LGF) appropriation, but the revenue is still recognized under the same
name.

Amortization: The gradual repayment of an obligation over time and in accordance with a predetermined payment schedule.

Annual Report: Comprehensive Annual Financial Report. A set of financial statements comprising the financial report of a state,
municipal or other government entity that complies with the accounting requirements promulgated by the Government Accounting
Standards Board (GASB).

Appropriation: A legal authorization made by City Council to expend money and incur obligations for specific public purposes. An
appropriation is usually limited in amount and as to the time period within which it may be expended.

Arbitrage: As applied to municipal debt, the investment of tax-exempt bonds or note proceeds in higher-yielding, taxable securities.
Section 103 of the Internal Revenue Service (IRS) Code restricts this practice and requires (beyond certain limits) that earnings be
rebated (paid) to the IRS.

Assessed Valuation: A value assigned to real estate or other property by the County Assessor as the basis for levying taxes.
Assessment Ratio: A percentage multiplied by the appraised market value of a property to determine its assessed value.

Assets: Resources with present service capacity that the government presently controls.

Audit: An examination of a community's financial systems, procedures, and data by a certified public accountant (independent auditor),
and a report on the fairness of financial statements and on local compliance with statutes and regulations. The audit serves as a valuable
management tool in evaluating the fiscal performance of a community.

Audit Report: Prepared by an independent auditor, an audit report includes (a) a statement of the scope of the audit, (b) explanatory

comments as to the application of auditing procedures, (c) findings and opinions. It is almost always accompanied by a management
letter, which contains supplementary comments and recommendations.
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Available Funds: Balances in the various fund types that represent non-recurring revenue sources. As a matter of sound practice, they
are frequently appropriated to meet unforeseen expenses, capital expenditures, or other one-time costs.

Balanced Budget: Current revenues plus fund balance appropriated equals or exceeds approved expenditures.

Balance Sheet: A statement that discloses the assets, liabilities, reserves, and equities of a fund or governmental unit at a specified
date.

Bond: A means to raise money through the issuance of debt. A bond issuer/borrower promises in writing to repay a specified sum of
money, alternately referred to as face value, par value or bond principal, to the buyer of the bond on a specified future date (maturity
date), together with periodic interest at a specified rate. The term of a bond is always greater than one year. (See Note)

Bond and Interest Record: (Bond Register) — The permanent and complete record maintained by a treasurer for each bond issue. It
shows the amount of interest and principal coming due each date and all other pertinent information concerning the bond issue.

Bonds Authorized and Unissued: The balance of a bond authorization has not yet been sold. Upon completion or abandonment of a
project, any remaining balance of authorized and unissued bonds may not be used for other purposes but must be rescinded by the
community's legislative body to be removed from the community's books.

Bond Issue: Generally, the sale of a certain number of bonds at one time by a governmental unit.

Bond Rating (Municipal): A credit rating assigned to a municipality to help investors assess the future ability, legal obligation, and
willingness of the municipality (bond issuer) to make timely debt service payments. Stated otherwise, a rating helps prospective investors
determine the level of risk associated with a given fixed-income investment. Rating agencies, such as Moody's and Standard and Poor,
use rating systems which designate a letter or a combination of letters and numerals where AAA is the highest rating and C1 is a very
low rating.

Budget: A plan for allocating resources to support particular services, purposes and functions over a specified period of time. (See
Performance Budget, Program Budget)

Capacity Fees: these fees represent financial payments made from a developer to the local government to offset the costs of capital
improvements needed to facilitate future growth regarding water and sewer infrastructure.

Capital Assets: All real and tangible property used in the operation of government, which is not easily converted into cash, and has an
initial useful live extending beyond a single financial reporting period. Capital assets include land and land improvements; infrastructure
such as roads, bridges, water and sewer lines; easements; buildings and building improvements; vehicles, machinery and equipment.
Communities typically define capital assets in terms of a minimum useful life and a minimum initial cost. (See Fixed Assets)

Capital Budget: An appropriation or spending plan that uses borrowing or direct outlay for capital or fixed asset improvements. Among
other information, a capital budget should identify the method of financing each recommended expenditure, i.e., tax levy or rates, and
identify those items that were not recommended. (See Capital Assets, Fixed Assets)

Capital Expenditure: Expense that acquires or maintains fixed assets, such as land, buildings, and equipment.

Capital Improvement Program (CIP): A schedule of capital expenditures to be incurred over a multi-year period of time and the
proposed means of financing them.

Capital Improvement Project: An item whose construction or other acquisition presents a physical improvement to the community and
adds to the total physical worth of the City. The improvement should have a useful life of not less than 10 years and normally will exceed
$100,000 in total cost.

Capital Outlay: In the operating budget, refers to any item with an expected useful life of greater than 3 years and an estimated unit cost
of $5,000 or more.
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Cash: Currency, coin, checks, postal and express money orders, and bankers’ drafts on hand or on deposit with an official or agent
designated as custodian of cash and bank deposits.

Cash Management: The process of monitoring the ebb and flow of money in and out of municipal accounts to ensure cash availability
to pay bills and to facilitate decisions on the need for short-term borrowing and investment of idle cash.

CDBG: Community Development Block Grant. A program of the U.S. Department of Housing and Urban Development that provides
annual grants to states and local governments for the purpose of promoting greater community development.

Certificate of Deposit (CD): A bank deposit evidenced by a negotiable or non-negotiable instrument, which provides on its face that the
amount of such deposit plus a specified interest payable to a bearer or to any specified person on a certain specified date, at the expiration
of a certain specified time, or upon notice in writing.

Classification of Real Property: Assessors are required to classify all real property according to use into one of four classes: residential,
open space, commercial, and industrial. Having classified its real properties, local officials are permitted to determine locally, within
limitations established by statute and the Commissioner of Revenue, what percentage of the tax burden is to be borne by each class of
real property and by personal property owners.

Comprehensive Annual Financial Report: A set of financial statements comprising the financial report of a state, municipal or other
government entity that complies with the accounting requirements promulgated by the Government Accounting Standards Board (GASB).

Consumer Price Index: The statistical measure of changes, if any, in the overall price level of consumer goods and services. The index
is often called the "cost-of-living index."

Cost-Benefit Analysis: A decision-making tool that allows a comparison of options based on the level of benefit derived and the cost to
achieve the benefit from different alternatives.

CPI: Consumer Price Index. An average measure of change in price levels over time using a predetermined market basket of consumer
goods and services as a basis. The index is widely used as a measure of inflation.

Debt Burden: The amount of debt carried by an issuer usually expressed as a measure of value (i.e., debt as a percentage of assessed
value, debt per capita, etc.). Sometimes debt burden refers to debt service costs as a percentage of the total annual budget.

Debt Service: The repayment cost of the principal and interest on any particular bond issue is usually stated in annual terms and based
on an amortization schedule.

Depreciation: A non-cash expense, via an accounting entry, that reduces the value of an asset over time.

DHEC: The Department of Health and Environmental Control is a state agency in South Carolina responsible for the protection of the
public's health and environment.

DOT: The Department of Transportation (also known as SCDOT) is a South Carolina government agency at state and federal levels
responsible for promoting safe and efficient transportation by administering mass transit services and constructing and maintaining roads
and bridges.

Encumbrance: A reservation of funds to cover obligations arising from purchase orders, contracts, or salary commitments that are
chargeable to, but not yet paid from, a specific appropriation account.

Enterprise Funds: An enterprise fund is a separate accounting and financial reporting mechanism for municipal services for which a fee
is charged in exchange for goods or services. It allows a community to demonstrate to the public the portion of the total costs of a service
that is recovered through user charges and the portion that is subsidized by the tax levy, if any. With an enterprise fund, all costs of
service delivery--direct, indirect, and capital costs—are identified. This allows the community to recover total service costs through user
fees if it chooses. Enterprise accounting also enables communities to reserve the "surplus" or net assets unrestricted generated by the
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operation of the enterprise rather than closing it out to the general fund at year-end. Services that may be treated as enterprises include,
but are not limited to, water, sewer, hospital, and airport services.

Equalized Valuations (EQVs): The determination of the full and fair cash value of all property in the community that is subject to local
taxation.

Estimated Receipts: A term that typically refers to anticipated local revenues, often based on the previous year's receipts, and
represents funding sources necessary to support a community's annual budget.

Exemptions: A discharge, established by statute, from the obligation to pay all or a portion of a property tax. The exemption is available
to particular categories of property or persons upon the timely submission and approval of an application to the assessors. Properties
exempt from taxation include hospitals, schools, houses of worship, and cultural institutions. Persons who may qualify for exemptions
include disabled veterans, blind individuals, surviving spouses, and seniors.

Expenditure: An outlay of money made by municipalities to provide the programs and services within their approved budget.

Facade Improvement Grant: is a storefront improvement grant initiative administered by the City of York. The purpose of the program
is to encourage and assist property and business owners located in City of York Main Street Area to restore and improve the appearance
of the facades of their buildings

Fiscal Year (FY): A designated 12-month period beginning October 1st and ending September 30th.

Fixed Assets: Long-lived, assets such as buildings, equipment and land obtained or controlled as a result of past transactions or
circumstances.

Fixed Costs: Costs that are legally or contractually mandated such as retirement, FICA/Social Security, insurance, debt service costs or
interest on loans.

Float: The difference between the bank balance for a local government's account and its book balance at the end of the day. The primary
factor creating float is clearing time on checks and deposits. Delays in receiving deposit and withdrawal information also influence float.

Franchise Fee: Municipalities may establish a franchise fee payable under the state franchise, but the fee may not exceed 5% of gross
revenues. A franchise is a charge for the privilege of physically occupying the municipality's streets and rights of way.

Freedom of Information Act (FOIA): Since 1967, the Freedom of Information Act has provided the public the right to request access to
records from any federal agency.

Full Faith and Credit: A pledge of the general taxing powers for the payment of governmental obligations. Bonds carrying such pledges
are usually referred to as general obligation or full faith and credit bonds.

Full-Time Employee (FTE): A regular, full-time employee whose normal work schedule is 40 hours per week, or greater. Regular
employees are eligible to participate in the benefits plan and leave programs offered by the City.

Fund: An accounting entity with a self-balancing set of accounts that are segregated for the purpose of carrying on identified activities or
attaining certain objectives in accordance with specific regulations, restrictions, or limitations.

Fund Accounting: Organizing financial records into multiple, segregated locations for money. A fund is a distinct entity within the
municipal government in which financial resources and activity (assets, liabilities, fund balances, revenues, and expenditures) are
accounted for independently in accordance with specific regulations, restrictions or limitations. Examples of funds include the general
fund and enterprise funds. Communities whose accounting records are organized according to the Uniform Municipal Accounting System
(UMAS) use multiple funds.

Fund Balance: The excess of an entity's assets over its liabilities, which may include reserves and designations.
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GAAP: Generally Accepted Accounting Practices. A set of accounting guidelines that establish a standardized procedure for recording
accounting information and preparing financial statements.

GASB 34: A major pronouncement of the Governmental Accounting Standards Board that establishes new criteria on the form and
content of governmental financial statements. GASB 34 requires a report on overall financial health, not just on individual funds. It requires
more complete information on the cost of delivering value estimates on public infrastructure assets, such as bridges, road, sewers, etc.
It also requires the presentation of a narrative statement the government's financial performance, trends and prospects for the future.

GASB 45: This is another major pronouncement of the Governmental Accounting Standards Board that each public entity accounts for
and reports other post-employment benefits in its accounting statements. Through actuarial analysis, municipalities must identify the true
costs of the OPEB earned by employees over their estimated years of actual service.

GASB 87: This is another major pronouncement of the Governmental Accounting Standards Board requiring that each public entity
account for and report leases. A lease is a contract that conveys control of the right to use another entity’s nonfinancial asset as specified
in the contract for a period of time in an exchange or exchange-like transaction.

General Fund: The fund used to account for most financial resources and activities governed by the normal appropriation process.

General Obligation Bonds: Bonds issued by a municipality for purposes allowed by statute that are backed by the full faith and credit
of its taxing authority.

Geographic Information Systems (GIS): A software system that analyzes and interprets geographically oriented data in a manner in
which relationships and patterns are easily identified.

GO Bond: A General Obligation Bond is a municipal bond issued by a state or local government that is secured by the full faith and credit
of the issuer.

Governing Body: A board, committee, commission, or other executive or policymaking body of a municipality or school district.

Government Finance Officers Association (GFOA): A non-profit organization that is comprised of government finance officers
dedicated to helping governments maintain high financial standards.

Governmental Fund: Funds generally used to account for tax-supported activities, including the General Fund, special revenue fund,
and the Capital Projects fund.

Human Resources (HR): Human Resources Department.

Hospitality Tax: is a uniform tax of 2% on the gross proceeds derived from the sales of prepared meals, food, and beverages sold in or
by establishments or those licensed for on-premises consumption of alcoholic beverages, beer, or wine.

Impact Fees: this fee represents financial payments made from a developer to the local government to offset the costs of specific off-
site capital improvements needed to facilitate future growth. Fees are to be collected for public facilities and services, including but not
limited to public safety, parks and recreation, and municipal facilities.

Indirect Cost: Costs of a service not reflected in the operating budget of the entity providing the service. An example of an indirect cost
of providing water service would be the value of time spent by non-water department employees processing water bills. A determination
of these costs is necessary to analyze the total cost of service delivery. The matter of indirect costs arises most often in the context of
enterprise funds.

Interest: Compensation paid or to be paid for the use of money, including amounts payable at periodic intervals or discounted at the time
aloan is made. In the case of municipal bonds, interest payments accrue on a day-to-day basis, but are paid every six months.

Interest Rate: The interest payable, expressed as a percentage of the principal available for use during a specified period of time. It is
always expressed in annual terms.
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Investments: Securities and real estate held for the production of income in the form of interest, dividends, rentals or lease payments.
The term does not include fixed assets used in governmental operations.

ISO: Insurance Services Office. The ISO provides information including premiums, claims and loss data used in calculating insurance
policy prices.

Liability: A financial obligation that results in the sacrifice of monetary resources for which the government has little or no discretion to
avoid.

Line-ltem Budget: A budget that separates spending into categories, or greater detail, such as supplies, equipment, maintenance, or
salaries, as opposed to a program budget.

Local Aid: Revenue allocated by the state or counties to municipalities and school districts.

Local Government Fund: A State appropriation statutorily based on 4.5% of the State's General Fund revenue from the previous year.
County governments receive 8.278% of the LGF and municipal governments receive 16.722%, which represents the percentage of Aid-
to-Subdivisions distributed between county and municipal governments in 1990.

Local Government Investment Pool (LGIP): is an investment mechanism authorized by the Legislature and signed into law on May
13, 1983, to allow local governments to acquire maximum returns on investments by pooling available funds with funds from other political
subdivisions. Section 6-6-10, Section 12-45-220, and Section 11-1-60 of the 1976 Code of Laws of South Carolina authorize the State
Treasurer to sell to all political subdivisions of the State participation units in the Pool, which shall be legal investments for the subdivisions.
Maturity Date: The date that the principal of a bond becomes due and payable in full.

Mill: A unit of value calculated at one dollar per one through dollars of assessed value.

Millage: A term used to describe the rate of taxes levied.

Modified Accrual Accounting: A basis of account in which revenues are recognized when they become measurable and available as
net assets, and expenditures are recognized when the related fund liability is incurred. Modified accrual accounting is recommended as
the standard for most governmental funds.

Municipal(s): (As used in the bond trade) "Municipal" refers to any state or subordinate governmental unit. "Municipals" (i.e., municipal
bonds) include not only the bonds of all political subdivisions, such as cities, towns, school districts, special districts, counties but also
bonds of the state and agencies of the state.

Municipal Association of South Carolina (MASC): A membership association of municipal governments that offers the services,
programs and tools to provide municipal officials the knowledge and experience for enabling the most efficient and effective operation of
their municipalities in the complex world of municipal government.

Net Assets: Assets less liabilities equals net assets.

Objects of Expenditures: A classification of expenditures that is used for coding any department disbursement, such as “personal
services,” “expenses,” or “capital outlay.”

Operating Budget: A plan of proposed expenditures for personnel, supplies, and other expenses for the coming fiscal year.

Operating Expense: General category of expense that includes fixed costs (e.g., insurance and utilities) and non-fixed costs (e.g.,
materials and contractual services) of a recurring nature.

PEBA: South Carolina Public Employee Benefit Authority manages retirement plans for the S.C. public workforce by serving as the
fiduciary stewards of the contributions and disbursements of the pension trust funds.
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Performance Budget: A budget that stresses output both in terms of economy and efficiency.

Permanent Part-Time Position (PT): A permanent part-time employee is one who regularly and consistently works less than a full-time
schedule (40 hours per week). Permanent part-time employees who annually work an average of 1040 hours, or more, per year are
eligible to participate in the medical and dental benefits plan and leave programs offered by the City.

Personnel Service: This category of expense includes full-time and part-time salaries, overtime, supplemental pay, and fringe pay.

PORS: Police Officers Retirement System. A defined retirement plan administered by South Carolina Public Employee Benefit Authority
(PEBA) Retirement Benefits.

Principal: The face amount of a bond, exclusive of accrued interest.
Program: A combination of activities to accomplish an end.
Program Budget: A budget that relates expenditures to the programs they fund. The emphasis of a program budget is on output.

Proprietary Fund: A fund used to account for activities that involve business-like transactions either within the government or outside of
it.

Purchased Services: The cost of services that are provided by a vendor.

Reserve Fund: An amount set aside annually within the budget of a City to provide a funding source for extraordinary or unforeseen
expenditures.

Revaluation: The assessors of each community are responsible for developing a reasonable and realistic program to achieve a fair cash
valuation of property in accordance with constitutional and statutory requirements. The nature and extent of that program will depend on
the assessors’ analysis and consideration of many factors, including, but not limited to, the status of the existing valuation system, the
results of an in-depth sales ratio study, and the accuracy of existing property record information.

Revenue Bond: A bond payable from and secured solely by specific revenues and thereby not a full faith and credit obligation.
Rural Infrastructure Authority (RIA): The SC Rural Infrastructure Authority was established in 2012 to assist communities with financing
qualified infrastructure projects for water and wastewater systems as well as stormwater drainage facilities. Although RIA initially offered

grants for projects in rural and distressed counties, the programs were expanded to make grant and loan assistance available statewide.

South Carolina Retirement System (SCRS): A defined retirement plan administered by South Carolina Public Employee Benefit
Authority (PEBA) Retirement Benefits.

Special Revenue Fund: A fund used to account for the proceeds of specific revenue sources that are restricted by law or administrative
action to expenditures for a specific purpose.

Surplus Revenue: The amount by which cash, accounts receivable, and other assets exceed liabilities and reserves.

Tax Rate: The amount of property tax stated in terms of a unit of the municipal tax base; for example, $14.80 per $1,000 of assessed
valuation of taxable real and personal property.

Tax Title Foreclosure: The procedure initiated by a municipality to obtain legal title to real property already in tax title and on which
property taxes are overdue.

Uncollected Funds: Recently deposited checks are included in an account’s balance but drawn on other banks and have not yet been
credited by the Federal Reserve Bank or local clearinghouse to the bank cashing the checks. (These funds may not be loaned or used
as part of the bank’s reserves, and they are not available for disbursement.)
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Undesignated Fund Balance: Monies in the various government funds as of the end of the fiscal year that are neither encumbered nor
reserved and are, therefore, available for expenditure once certified as part of free cash.

User Fee: An assessed fee for direct receipt of a public service by the party benefiting from the service.

Valuation (100 Percent): The legal requirement that a community’s assessed value on the property must reflect its market or full and
fair cash value.

Variance: The difference between a budgeted or planned revenue/expenditure and the actual amount realized/incurred.
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