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SOUTH CAROLINA
PO Box 231, Hollywood, SC 29449

FINAL REPORT for:							
Project Name: Hollywood American Legion- Building Repairs
Project Description: Repair, Refurbish and Outfit building to serve as Veteran Resource Center
Grant Award: $80,000.00

Project Details:
1. Security: 
a. Replace locks and keys, replace front door with high-impact glass door and coat windows with impact resistant film.
b. Replace rusted through emergency door with steel door and install
 emergency lighting and signs
c. Extend security monitoring and internet from main Post Business area
2. Repairs: 
a. Replace damaged flooring and install commercial grade water resistant laminate throughout
b. Repair and repaint walls
c. Renovate restroom for ADA compliance and replace all fixtures, sinks, commode; install new restroom door
d. Inspect and replace plumbing to meet current code
e. Inspect and upgrade electric to meet current code to include replacing all receptacles
f. Replace and relocate water heater
g. Upgrade interior lighting to replace incandescent with LEDs
h. Replace old HVAC system with high seer system, replacing/repairing ductwork and controls
i. Replace old building sign with large LED lit sign announcing Veteran Resource Center
3.  Furnishing for use as counseling facility (based on VA counselor inputs)
a. Install window shades for privacy 
b. Install two separate kiosks for Veterans to access and interact with the VA system on their applications for assistance (laptops, printer, disc readers and flash drives, connections to large screen monitor for face-to-face remote discussions, adjustable chair and adjustable work table)
c. Basic counseling area with “welcome and comfortable” seating (two large couches and two overstuffed chairs arranged for group counseling with lamps, coffee table and small end tables)
d. Large conference table with 6-8 chairs as needed for group discussions and/or training, facing large wall monitor to enable remote counseling with VA counselors when on-site counseling is not available (such as VA manning or inclement weather)
e. Large whiteboard on wheels for counselor use
f. One reception desk with laptop and connection to wireless printer for additional connectivity for interacting with the VA system
g. Small refrigerator for water and soft drinks)
h. Soothing wall paintings and artificial plants
i. Cabinet with pens, pencils notebooks, paper
j. Wheelchair for use in transporting Veteran from and to vehicle for counseling
GOALS ACHIEVED:
1. Goal: Provide a location for Veterans in St. Paul’s Parish to receive information on their benefits as well as guidance on submitting their requests for assistance accurately and with all required documentation.  SUCCESSFULLY COMPLETED
2. Goal:  Provide a location for Veterans in St. Paul’s Parish to receive in-person trauma counseling (PTSD, sexual trauma, etc.) from the VA close to their residences. Previously, such counseling had to take place in North Charleston, making counseling difficult, if not impossible, for those Veterans who had limited access to dependable transportation. SUCCESSFULLY COMPLETED
3. Goal: Provide a location for St. Paul’s Parish Veterans to receive counseling and benefits advice from VA counselors via teleconference. SUCCESSFULLY COMPLETED
4. Goal: Provide St. Paul’s Parish Veterans the equipment to prepare and electronically sign and send their requests for benefits to the VA with the assistance of trained American Legion Service Officers.  SUCCESSFULLY COMPLETED
PUBLIC BENEFITS
1. Neither the VA, the State of South Carolina, nor the Charleston County offices charged to provide benefits/service to military Veterans has a presence beyond Charleston proper south of West Ashley through the towns of Ravenel, Hollywood, Meggett, Adams Run to Edisto Beach (and the incorporated areas thereof in Charleston County as well as portions of adjacent unincorporated Colleton and Dorchester counties). Veterans seeking counseling or support must either have local Veteran organizations help them, depend on their understanding of VA literature online, or seek transportation to North Charleston offices to seek help.
2. Post 145 found this to be an untenable situation as eight years ago we concluded a successful membership drive and intensified outreach to Veterans through local Mayors and church leaders. While we had some success, in particular with helping Veterans contest benefit denials the sad fact remained—to get real service you had to go to the main, high-density population offices. These offices rarely came to the outlying Veterans.
3. Establishing the Veteran Resource Center gave a visible, lighted presence to the underserved Veterans and convinced the VA to provide a counselor on a part time basis. Coupled with our two accredited Legion service officers, we began to be able to provide real service.
a. The VA counselor was soon working with 12 Veterans on a regular basis. VA benefits experts and out Legion Service Officers provided assistance to more than 17 Veterans to file for benefits or get upgraded benefits this past year. And there are frequent walk-ins with questions about VA benefits or interpreting VA letters on their benefits (unfortunately we have not kept a tally of those who only had minor questions or who just wanted clarity on a benefits letter but desired no follow-on action)
b. Unfortunately, at mid-year. the VA counselor working with the Post transferred to Texas at the same time a number of the remaining counselors took the early retirement offers of the current Federal administration. This left a number of empty billets in the Charleston office and our on-site counseling was placed on hold waiting for new hires. 
c. To overcome this shortfall, we have engaged a retired VA-trained counselor to provide counseling two days a month and have attempted to fill in gaps with teleconferencing counseling when we can get a VA counselor available.
d. Today we provide robust benefits counseling as we have done for the past three years. We are using a professional counselor to partially fill the trauma counseling gap and will continue to do so until the VA is able to fill their empty slots. When that happens, we expect to have both the active VA counselor and the retired counselor at work in our center.
4. The Mayors of Ravenel, Meggett and Edisto Beach have been very supportive of this Veteran Center. They and some of our local citizens have provided us reduced price services that allowed us to do so much more than we thought possible with the $80,000 grant. They are great supporters of America’s Veterans and recognize that helping Veterans on-site in their home area has great benefit for both the Veteran and the community at large.
Proudly Serving St Paul’s Parish Veterans since 1951
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